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October 22™ 2025

C/0O Kelly Rowlands, Procurement Contract Officer
State Purchasing Bureau Department of Administrative Services 1526 K Street, Suite 130 Lincoln,
NE 68508

Subject: Partnering for Nebraska's Future: Our Response to RFP Number 122777 O5 - State of
Nebraska Online Information Portal

Dear Members of the Evaluation Committee,

We're genuinely excited to submit this proposal for RFP Number 122777 O5. At CX Studios,
alongside our partners REINGOLD+IBIS, Boomi, and Adobe in the CX Architecture Alliance, we see
anincredible opportunity in Nebraska—a chance to move beyond just updating technology and
truly redefine how government serves its people in the digital age. This isn't just another project for
us; it's a mission we believe in and one we feel uniquely equipped to help Nebraska achieve.

Our mutual goal for an "invisible government"—where accessing services is so seamless and
intuitive that the technology just fades away—is exactly the kind of forward-thinking approach we
champion. It reflects a profound understanding that government technology should empower
citizens, not burden them. We were inspired by this clear strategic imperative outlined by the State,
and it’s why we’ve assembled this specific, purpose-built team.

The CX Architecture Alliance brings together the crucial elements needed for this transformation.
As prime contractor, CX Studios ensures the human experience remains the driving force behind
every decision. REINGOLD+IBIS brings the indispensable public sector know-how and operational
discipline needed for flawless execution. Boomi provides the intelligent "glue" to connect systems
old and new, making a unified experience possible. Adobe offers a world-class, secure, and
adaptable platform that ensures Nebraska's investment is built to last. Together, we offer a
comprehensive package: Experience Design, Public Sector Mastery, Intelligent Integration, and
Enterprise Platform Leadership.

Inside this proposal, you'll find our detailed Phased Framework—a clear, pragmatic roadmap
designed to deliver tangible results quickly while mitigating risk at every step. Critically, woven
throughout this planis our "Workforce Re-Alignment" initiative. This isn't just about building a
portal; it's about building lasting digital capability within Nebraska, ensuring this platform is truly
built by Nebraskans, for Nebraskans, for the long haul.

We're eager for the chance to collaborate with the Nebraska State Records Board (NSRB) and the
dedicated public servants across the state. We truly believe our team, our citizen-first approach,
and our modern technology platform offer the perfect combination to not only meet your
requirements but to help make Nebraska.gov a national model for digital government.

Thank you for considering our proposal. We're ready and excited to discuss how we can embark on
this transformative journey together.

Warmly and respectfully,
Bibhakar Pandy, CEO

CX Studios
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1. CORPORATE OVERVIEW

A. BIDDER IDENTIFICATION AND INFORMATION

Bidder Identification and Information

Full Company Name CX Studios, LLC

Headquarters Address 1560 East Southlake Blvd,
Southlake, TX 76092

Entity Type LLC

Year Founded 2021

Name Change Not Applicable

The CX Architecture Alliance: Architecting Nebraska's Strategic
Citizen-First Future

The State of Nebraska stands at a pivotal moment, clearly articulating a vision for a
modern, citizen-first digital government that moves decisively beyond
incremental updates. This is not merely a technology refresh; it is a strategic
imperative—a conscious choice to build a future firmly rooted in trust,
transparency, and an unwavering commitment to serving every Nebraskan
more effectively. As evidenced by the Nebraska Information Technology
Commission's (NITC) Statewide Technology Plan and the Office of the Chief
Information Officer's (OCIO) clear emphasis on platform modernization, the State
recognizes the urgent need to transition from the constraints of legacy systems
toward a truly scalable, adaptive, and future-proof digital ecosystem.

Achieving this ambitious goal requires more than just capable vendors; it demands
a uniqgue and deeply committed partnership, specifically architected to embody
Nebraska's values and deliver on its distinct aspirations.

A Unified Solution

Recognizing this critical need, we have forged the CX Architecture Alliance—a
strategic coalition meticulously assembled with the singular purpose of making
Nebraska's vision a tangible reality. Led by CX Studios as the prime contractor and
visionary architect of the citizen experience, we are joined by REINGOLD / IBIS the
seasoned public sector expert ensuring disciplined execution and operational
excellence; Boomi, providing the intelligent, Al-ready integration fabric essential for
connecting diverse systems seamlessly; and Adobe, delivering the secure,
scalable, and globally leading digital experience platform.

122777 05 CX STUDIOS 2
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This alliance is not a loose affiliation; it is a purpose-built team. Our partnership is
founded on a shared understanding that technology must serve people,
empowering state agencies and delighting citizens. It is designed to directly address
the strategic imperatives outlined by Nebraska's leadership, offering a clear,
compelling, and low-risk path away from past limitations and toward a future
defined by agility and innovation.

Why The CX Architecture Alliance is Uniquely Positioned to Deliver on
Nebraska's Strategic Imperative:

1. Citizen Experience at the Strategic Core (CX Studios): With CX Studios
leading, the human experience is elevated from a design principle to the
central strategic driver. Their deep expertise in human-centered design,
accessibility, and journey mapping ensures that every aspect of the platform is
intentionally crafted to be intuitive, equitable, and genuinely helpful,
transforming routine interactions into moments that build trust and confidence
in Nebraska's government.

2. Proven Public Sector Execution & Workforce Empowerment (REINGOLD/
IBIS): REINGOLD / IBIS brings decades of invaluable, real-world experience
navigating the complexities of state government. Their proven methodologies for
seamless transitions, robust operations, secure hosting, and disciplined
program management provide the bedrock of reliability and accountability
essential for this mission-critical initiative. Crucially, REINGOLD / IBIS
spearheads our "Workforce Re-Alignment" commitment, ensuring this
transformation builds lasting digital capability within Nebraska, for Nebraskans.

3. Intelligent Integration & Future-Ready Agility (Boomi): Boomi provides the
critical connective tissue vital for a modern, agile government. Their Al-
powered, MACH-aligned platform is the key to breaking down entrenched data
silos between agencies, automating complex processes, and enabling the
seamless flow of information necessary for a "Transformation." This integration
fabric is essential for delivering a unified citizen experience and unlocking
powerful efficiencies, ensuring the platform can easily adapt to future needs.

4. A World-Class, Secure & Scalable Platform (Adobe): Adobe provides the
powerful, secure, and globally recognized digital experience foundation (AEM
Sites, Forms, Analytics, Campaign, etc.). Their platform, built on modern MACH
principles and infused with Al capabilities, ensures Nebraska's investment is
future-proof. It provides the scalability to meet any demand and the flexibility to
incorporate emerging technologies, guaranteeing the platform remains a leader
for years to come.

The Synergy of Partnership: Delivering Nebraska's Vision
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Together, the CX Architecture Alliance represents the ideal synergy needed to meet

Nebraska's strategic imperative:

Experience Design + Public Sector + Intelligent Integration + Enterprise
Platform Leadership

This powerful combination allows us to deliver a holistic solution that directly
addresses the State's goals by being:

Citizen-Centric: Designed with empathy to ensure ease of use, accessibility,
and trust for all Nebraskans.

Secure & Resilient: Built on a foundation of Zero Trust security and high-
availability architecture, protecting State assets and citizen data.

Future-Ready & Agile: Leveraging a modern MACH architecture that prevents
vendor lock-in, embraces Al, and allows rapid adaptation to new challenges and
opportunities.

State-Owned & Enabled: Fundamentally committed to transferring knowledge
and empowering Nebraska's own workforce for long-term digital self-reliance
and reduced external dependency.

Our Phased Framework, detailed throughout this proposal, provides a structured
and transparent roadmap for how this Alliance will deliver tangible value aligned
with Nebraska's strategic milestones. From the risk-free transition in Phase 0,
creating the foundation with a focus on transactional sites in Phase 1, to the scaling
of local talent in Phase 2 and the deployment of Al-driven, proactive services in
Phase 3, and a long term run and maintain program in Phase 4, our integrated team
works in lockstep, always focused on achieving Nebraska's ambitious goals.

The CX Architecture Alliance stands ready, not just as a collection of best-in-class
providers, but as a unified, committed partner eager to help Nebraska realize its
transformative vision. We bring not only the right tools and expertise, but the shared
passion, deep understanding of the strategic imperative, and unwavering executive
commitment needed to make Nebraska.gov the undisputed benchmark for digital
government experience in the nation.
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COMPANY OVERVIEW

CX StubpIos:
The Architects of the Nebraska Citizen Experience Designing Government for People,
with People

CX Studios (CXS) is the human-centric design and strategy partner at the heart of
our solution. CXS brings empathy, creativity, and the rigorous, data-driven
methodology required to transform a functional government portal into a truly
exceptional citizen experience. Their entire philosophy is built on a simple but
powerful idea: to build a government that works for people, you must first
understand them.

CXS are the architects of the "Citizen centric digital transformation" vision. They
are the experts who will translate that aspirational goal into a tangible, intuitive, and
accessible reality for every Nebraskan. Their role is to be the tireless advocate for
the citizen at every stage of the project, ensuring that every decision, every design,
and every line of code is measured against its real-world human impact.

Their proven, human-centered design (HCD) process includes:

e Deep Empathy and Research: Conducting in-depth interviews, workshops, and
observational research with real Nebraskans—from farmers and small business
owners to seniors and students—to uncover their true needs and pain points.

e Citizen Journey Mapping: Visually mapping the end-to-end experience of a
citizen trying to accomplish a task to identify opportunities for simplification and
proactive support.

¢ Inclusive Design and Radical Accessibility: Going beyond mere compliance to
design and test services that are genuinely usable and frustration-free for
Nebraskans of all abilities and technical skill levels.

With CX Studios as the prime partner, Nebraska can be confident that the new

Portal will be more than just technologically modern; it will be fundamentally more
human
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ADOBE

The Trusted, Future-Ready Technology Foundation

Bidder Identification and Information
Full ofe]na[sEIVA ADOBE INC.
Name
Headquarters 345 Park Avenue, San Jose, CA95110-2704
Address
Entity Type INC
Year Founded 1982

Name Change Not Applicable

Powering the World’s Most Critical Digital Experiences

Adobe is the world-class technology foundation upon which Nebraska's new digital
future will be built. As a global leader in digital experiences, Adobe provides the
secure, scalable, and innovative platform trusted by thousands of the world's
leading private and public sector organizations—including numerous U.S. states
and federal agencies—to deliver their most mission-critical services.

For Nebraska, we have chosen the Adobe Experience Cloud for Government, a
comprehensive suite of tools specifically designed to meet the rigorous demands of
the public sector. This is not simply a collection of software; itis an integrated,
future-ready platform that will empower the State to achieve its vision. The
platform's FeEdRAMP authorization provides an independent, government-wide
attestation of its robust security posture, giving the State of Nebraska complete
confidence in its ability to protect sensitive citizen data.

By choosing Adobe, Nebraska is not just buying a product; you are investing in a
strategic partnership for innovation.

e ASecure and Scalable Foundation: The platform's modern, composable
architecture provides the agility to innovate rapidly while ensuring the rock-solid
stability and performance that citizens expect.

¢ A Commitment to Public Sector Success: Adobe brings a deep partnership
commitment, including executive sponsorship and access to a dedicated team
of public sector experts. This ensures that Nebraska's implementation will be
guided by global best practices, delivering a solution that is not only successful
on day one butis built to last.

¢ A Platform for the Future: The Adobe Experience Cloud is the engine that will
power Nebraska's journey toward a "Digital Transformation Journey," enabling
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the data-driven insights, personalization, and Al-powered capabilities that will
define the next generation of citizen service.

Founded in 1982, Adobe has been in business for over 40 years. Adobe has a global
presence and currently has 60+ offices in the following locations: San Jose, CA
(Corporate Headquarters), Boston, Washington D.C., New York, Seattle, Salt Lake
City, San Francisco, Mexico City, Ottawa, Beijing, Hong Kong, Shanghai, Tokyo,
Taipei, Seoul, Singapore, Noida, Bangalore, Mumbai, Sydney, Amsterdam, Paris,
Munich, Dublin, Milano, Rome, Copenhagen, Barcelona, London, Stockholm, Oslo,
Prague, Warsaw, Bucharest, Moscow, Istanbul, Kiev, Sao Paulo, and Johannesburg.

Adobe is changing the world through digital experiences. We help our customers
create and deliver exceptional customer experiences — improving the impact of
their communications, enhancing their brands and productivity, and ultimately
bringing them greater business success. Together, we are turning ordinary
interactions into more valuable digital experiences every day, across media and
devices, anywhere, anytime.

Adobe currently has over 30,000 employees worldwide and $19+ Billion in annual
global software & services revenues. Our primary solutions include Adobe Creative
Cloud, Adobe Document Cloud, and Adobe Experience Cloud.

Unleashing Accelerating Powering
Founded Corporate headquarters Incorporated
December 1982 by Charles Geschke San Jose, California, USA October 1983 in California;
and John Warmnock reincorporated in Delaware, May 1997
Initial public offering Employees Stock symbol

See Adobe Fast Facts for more information.
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ReiNGoLD/IBIS (SUBCONTRACTOR)

The Proven Public Sector Partner for Nebraska

Bidder Identification and Information
Full Company Name Reingold/IBIS
S CETCISETACIEY oIl 1321 Duke Street, Suite 408, Alexandria,

VA 22314
Entity Type PUBLIC SECTOR
Year Founded 2005

Name Change

A Foundation of Trust, Experience, and Unwavering Commitment

Reingold/IBIS is a proven leader in delivering mission-critical digital transformation
for the public sector. For over 20 years, our singular focus has been on helping
government agencies harness the power of technology to better serve their
constituents. We are not a commercial firm that occasionally works with
government; we are a dedicated public sector partner that understands the unique
challenges, security demands, and profound responsibilities of serving the public
trust.

Our approach is built on a foundation of disciplined execution, financial stability,
and a philosophy of long-term stewardship. We have a demonstrated track
record of success in managing complex, multi-year, multi-stakeholder digital
platform initiatives for state and federal agencies across the country. We bring the
battle-tested methodologies, the seasoned project leadership, and the operational
rigor necessary to ensure a project of this magnitude is delivered on time, on
budget, and with a guarantee of a seamless, risk-free transition.

More than a vendor, Reingold/IBIS is an accountable prime partner committed to
Nebraska's long-term success. Our commitment is demonstrated not just by our
technical expertise, but by our deep investment in the state's future through our
"Workforce Re-Alighment" program. We are dedicated to building a legacy of
digital excellence, economic opportunity, and genuine self-reliance for the State of
Nebraska.

B. FINANCIAL STATEMENTS

Financial documents for Adobe are available here.
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C. CHANGE OF OWNERSHIP

CX Studios, Adobe, or Reingold/IBIS does not anticipate any changes in ownership or control in the 12
months following the State’s solicitation response due date. We agree to notify the State of any changes
that arise.

D. OFFICE LOCATION

CX STUDIOS OFFICE:
1560 EAST SOUTHLAKE BLVD
SOUTHLAKE, TX 76092

ADOBE OFFICE:
345 PARK AVENUE
SAN JOSE, CA95110-2704

REINGOLD/IBIS
1321 Duke Street, Suite 408,
Alexandria, VA 22314

E. RELATIONSHIPS WITH THE STATE

Adobe maintains a working relationship with several state agencies in Nebraska.
We collaborate with the Department of Health and Human Services to manage the
APD grants received from CMS. Adobe also works closely with the Department of
Environment and Energy to aid their digital form process from an intake and notice
generation perspective. The Nebraska Game and Parks Commission manages its
workflow across several different departments. Finally, our newest relationship is
within the Office of the CIO. In the fall of last year, the Office of the CIO and Adobe
entered into a partnership to transform their website, along with a few additional
sites, into a unified brand, with improved citizen experiences and view analytics to
continuously enhance the digital experience for citizens.

e Nebraska Office of the CIO
o Adobe Contract Number: 01127350
o Adobe Contract Number: 01132577
e Nebraska Department of Health and Human Services
o Adobe Contract Number: 01131110
o Adobe Contract Number: 01150277
e Nebraska Game and Parks Commission
o Adobe Contract Number: 223354-1
e Nebraska Department of Environment and Energy
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o Adobe Contract Number: 01119323
F. BIDDER’S EMPLOYEE RELATIONS TO STATE

No CX Studios, Adobe or REINGOLD / IBIS employees have been employed by
the State within the past 24 months.

G. CONTRACT PERFORMANCE

CX Studios, Adobe, or REINGOLD / IBIS has not had any contract terminated for
defaultin the past five years.

122777 05 CX STUDIOS 10
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H. SUMMARY OF BIDDER’S CORPORATE EXPERIENCE

STATE OF NEBRASKA

IBIS+REINGOLD

Project Name: State of Nebraska Digital Gov Pilot Program

Agency: State of Nebraska Office of the CIO (OCIO) (as an FYl our contract was with
Carahsoft)

Contract Number: 24180671 (TBD on Phase 2)

Contract Value (awarded): $420,000

Contract Value (final): $328,000

Period of Performance (awarded):

Phase 1: 11/1/2024 - 6/30/2025

Phase 2: 11/1/2025 - 4/30/2026

Period of Performance (final):

Phase 1: 11/1/2024 - 6/30/2025

Phase 2: 11/1/2025 - 4/30/2026
Contract Type: Firm Fixed Price

NAICS: N/A

Government Contact Information
Contract POC: Nada Abu-Ulbah
Phone: 703-889-9782

Fax: 703.871.8505

Email: nada.abu-ulbah@carahsoft.com
Address: 11493 Sunset Hills Rd., Suite 100, Reston, VA 20190
Program POC: Tod Wyrick

Phone: 402.471.8069

Email: tod.wyrick@nebraska.gov
Address: N/A

Project Description

The State of Nebraska Office of the CIO (OCIO) aims to demonstrate the
capabilities and value of Adobe Experience Manager (AEM), Adobe Edge Delivery
Services (EDS), Adobe Analytics and Adobe Commerce & Payment Services to the
state. Since October 2024, IBIS+REINGOLD has collaborated with OCIO, the (OCIO)
Web Services Team, and Adobe, collectively called the "Pilot Team” under two
separate phases. IBIS+REINGOLD, as the prime vendor, has led the Pilot Team on
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the UX/UI strategy and assisted with providing templates and a design system that
could be implemented within Nebraska’s development environment.

Relevance to Contract

Under pilot phase, IBIS+REINGOLD partnered with the State of Nebraska Office of
the CIO (OCIQO) to create a new master design system for enterprise use, which was
a flexible and scalable user interface toolkit that can be used to create all kinds of
websites needed by Nebraska. The development of this system set the foundation
for environments, access, and processes to ensure successful implementation of
the design system and website delivery by establishing environments to support
scalable deployments and collaboration, ensuring access to necessary tools and
systems while aligning integrations, and defining processes for managing code,
deployments, and iterative testing to maintain quality and adaptability.

IBIS+REINGOLD applied the design system to a number of websites leveraging
Adobe Edge Delivery services along with Document Authoring CMS, which is
Adobe's most modern website offering. A benefit with this new technology is that
authoringis done in a document-based format, with the design system serving as
"blocks" that can be added easily without extensive CMS training. The Pilot Team,
led by Adobe, worked together to implement a new design system for the NE’s
government Web properties, including NE DOT, NE Governor, NE Lt. Governor, NE
DMV, NE OCIO, and NE Banking and Finance.

Phase two is underway with an anticipated completion date of April 2026. Under
this phase, IBIS+REINGOLD’s continued involvement includes design
enhancements, site maintenance, and pivotal support in the continued migration of
the state’s websites to Adobe Experience Manager. This transition will leverage
IBIS+REINGOLD’s experience in adapting the Sower Design System to new websites
and migrating existing content efficiently. IBIS+REINGOLD’s active role in design
system development, implementation, and ongoing support highlights a clear
alignment with the requirements and scope of this contract.

Results

e |BIS+REINGOLD and the Pilot Team successfully built and launched within
Document Authoring leveraging Adobe EDS:

e MVP Sower Design System

e Redesigned OCIO website

e Redesigned NDBF beta site

e AEM Forms implementation in EDS and Universal Editor

See screenshot below with visual examples of the design system, implementation,
and website redesign efforts.
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Picture 1

Design Examples
Design examples can be referenced here: https://sower-design.nebraska.gov/
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STATE OF ILLINOIS

Summary

The State of Illinois Department of Innovation & Technology (DolT), whose mission s to
empower others to provide better services to residents, businesses and visitors,

is partnering with Adobe to transform the digital experience for their 12M+ residents
through a brand new Illinois.gov website that serves as a virtual “front door” supporting
residents in navigating employment, health, and senior services — at any time, via desktop
or mobile devices and was recently honored with a NASCIO State IT Recognition Award for
improving digital accessibility for residents with disabilities by 63 percent. With Adobe
Experience Cloud and Document Cloud, the State is creating consistent and personalized
experiences and addressing the public’s need for equal access to state services and
information. With a shift from a “government-centric” mindset to a “customer-centric” web
structure, and with the power of Adobe solutions, the State has increased the usability of
their sites and improved user experience.

Solutions
e Deployed Adobe Experience Cloud and Document Cloud tools to optimize state
websites, mobile apps and overall digital experience
e Adopted Adobe Analytics and Adobe Target to personalize and update contentin
real-time
e Migrate 64 web properties to Adobe Experience Manager to provide a seamless,
dynamic platform that leverages Adobe's Web Modernization Framework

Key results

e 25% average increase in website traffic after deploying 45,000 new site pages

e 23% greater digital certainty resulting in reduced bounce rates

e Across all migrates sites there has been a 7% increase in UX maturity

e Thelllinois department of public health has established a single "front door" that
offers residents access to over 200 health programs

e 62% in quality assurance and readability leading to reduced traffic to phones and
facilities

o 25-63% improved website accessibility and quality scores

e The state's commitment to end-user experiences has earned recognition from the
Center for Digital Government, which awarded the state an A-in 2022, up from a B+
in 2020.
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COMMONWEALTH OF PENNSYLVANIA

Summary

The Commonwealth of Pennsylvania has collaborated with Adobe Experience Cloud to
reimagine and transform Pennsylvania’s public web presence, PA.gov. This holistic
transformation will bring over 60 separate government agency websites together to create a
dramatically more streamlined and intuitive user experience, moving from an agency-
centric to a resident-centric design that is organized by life events.

The complete redesign and transformation of PA.gov is part of an ongoing digital services
transformation effort led by the Governor’s Office and Commonwealth Office of Digital
Experience (CODE PA).

The modernized public web presence uses Adobe Experience Cloud applications, including
Adobe Experience Manager on Cloud Services (with Sites, Assets with Dynamic Media

and Forms), Adobe Analytics_and Adobe Target, to unify its agency sites into a standard,
scalable environment. This helps ensure the state can seamlessly deliver consistent and
personalized experiences for residents across government agency websites.

The first phase of the public web presence transformation focused on integrating the first
10% of the 60+ separate government agency websites to create a more unified experience.
The remaining websites will be integrated with several launch waves throughout 2024 and
into 2025.

The new inclusive, accessible and service-centric design system enhances usability,
consistency and efficacy across PA.gov, while ensuring that its capabilities and content are
fully accessible for all Pennsylvania residents and businesses. Additional features will be
rolled out in the coming months to further enhance and refine the user experience. For
example, residents will be able to conduct searches based on planned or unplanned
significant life events, such as "experiencing a financial setback" or "relocating to a new
town" in order to easily find details on government services that are available to them.

Challenges
e Agency-centric design that put the burden on residents to know where to find
information.

e Confusing workflows that made using and reusing content inefficient.
e Siloed websites that made it hard for residents to find services that crossed
multiple agencies.

Solutions
e Use Adobe Experience Cloud to bring together over 60 agency websites and create
a more streamlined and intuitive user experience.
e Move from an agency-centric design to a resident-centric design thatis organized
by life events.
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Utilize cloud delivery services in AEM to improve performance and speed up

implementation.

Key Results
First phase integrated the first 10% of the Commonwealth’s 60+ separate

government agency websites.
The remaining websites will be integrated with several launch waves throughout

2024 and into 2025.

16
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STATE OF OKLAHOMA

Summary

At the State of Oklahoma, there was a poor perception of the state's digital experience for
its citizens and performance was not aligning with the governor’s promise of becoming a
Top 10 state. They were weighed down with legacy vendor lock-in, preventing
modernization and providing a dated, sub-standard experience for its citizens. The State of
Oklahoma partnered with Adobe to drive its web modernization project. A

new oklahoma.gov site, powered by Adobe Experience Cloud, became a one-stop shop for
any service—from financial assistance to getting a fishing permit. The state is also using
Acrobat Sign to support its remote workforce with automated e-signatures and digital
document processing.

Recently, Adobe helped the state reach a significant milestone with the launch of the
Service Oklahoma Customer Portal, which leverages Azure B2C authentication and login
capabilities. Next up, Oklahoma plans to rollout the customer portal to additional state
agencies and enhance capabilities, including SMS and Target personalization across
multiple sites.

Challenges
e Poor digital experience and performance did not align with governor’s promise to
become a Top 10 state
e |legacyvendor lock-in prevented modernization and provided sub-standard
experiences
e |ncongruent, agency-centric interactions conflicted with goals of a customer-
centric government

Solutions

e Centralize web content management for consistent experiences on external-facing
state website and dozens of state agency websites

e Extend the state’s digital capabilities with operational analytics, personalized
notifications, and self-service optimization

e Empower non-technical workforce to easily author content, manage digital assets,
and create new web experiences for residents

e Accelerate seamless workflows with e-signatures

Key Results
e Established Oklahoma as a top 10 state in digital modernization
e Migrated 85 of the state’s agency website and over 30,000 web pages
e Trained 450+ employees and partners with Adobe Digital Learning Services (ADLS)
e 24-hour turnaround time to implement an accessible, mobile-friendly form to use

during weather-related emergencies
e Launched Service Oklahoma Customer Portal leveraging Azure B2C authentication
and login capabilities
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US DEPT OF DEFENSE: NEXTGEN WEBSITE PROGRAM

Program and Website Management Vision

The Department of Defense (DoD) conducted a comprehensive analysis of
alternatives for a Content Management System (CMS) as part of a transformative
pilot program. This analysis utilized Six Sigma Methodologies to create an unbiased
scorecard, evaluating various enterprise CMS candidates against specific business
and technical requirements. Adobe Experience Manager (AEM) emerged as the
optimal CMS through this rigorous process, ultimately being selected for the pilot
program. This selection was driven by AEM’s capability to meet the diverse needs of
the DoD and ensure the test of their robust and scalable solution in the pilot program
to validate DoD’s future digital transformation initiatives.

The Challenge: Selecting the Right Content Foundation for Platform Scalability

Choosing and implementing a modern Content Management System (CMS) within
the Department of Defense is a strategic imperative with far-reaching
consequences. It's not merely about managing websites; it's about controlling the
flow of critical information, enabling effective knowledge management, ensuring
secure communication, and ultimately, supporting the execution of the mission.

A successful Analysis of Alternatives (AoA) for a CMS requires a disciplined,
quantitative approach to navigating the unique set of challenges inherent in the
DoD environment. Our Lean Six Sigma framework is specifically designed to
address these hurdles through rigorous data analysis, ensuring that the selected
technology and engineering approach precisely meet the defined business
requirements.

Executive Summary: Selecting Adobe Experience Manager for the NextGen
Website Pilot Program

The Department of Defense (DoD) has embarked on a transformative journey to
enhance its digital presence and operational efficiency through the NextGen
Website Pilot Program. Central to this initiative is the selection of Adobe Experience
Manager (AEM), chosen for its robust capabilities in delivering superior customer
experiences and streamlining content management. This pilot program is designed
to validate AEM’s suitability for a full-scale rollout, incorporating a holistic and
integrated approach that actively involves all partners and stakeholders.

Integrated Approach

The NextGen Website Pilot Program employs an inclusive strategy, engaging
partners in feedback loops and demonstrations throughout the development
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process. This collaborative process ensures that the development aligns with the
needs and expectations of all stakeholders. By involving partners in real-time testing
and validation, the DoD can address any concerns promptly and refine the system
based on practical insights and user experiences.

Redefining the Vision

Working closely with stakeholders, the program aims to redefine the vision of the
future DoD website, not only in terms of technology but also in terms of operational
and process enhancements. This forward-thinking approach encompasses the user
experience and the backend processes, ensuring a comprehensive upgrade that
meets modern standards and anticipates future demands.

Key Success Factors: Technology and Human Elements

The pilot program meticulously addresses both critical components of a successful
customer experience (CX) project:

1. Technology: AEM’s advanced features, including its flexibility, scalability,
and integration capabilities, are put to the test. The pilot evaluates AEM’s
performance in handling complex content workflows, security requirements, and its
ability to deliver personalized experiences at scale.

2. Human Element: Recognizing that technology alone cannot drive success,
the program emphasizes human factors. Training sessions, user engagement
workshops, and continuous feedback mechanisms ensure that the end-users are
comfortable with the new system and that their needs are met. This human-centric
approach fosters a culture of collaboration and constant improvement

The NextGen Website Pilot Program’s strategic selection of Adobe Experience
Manager aims to validate its potential as the cornerstone of the DoD’s digital
transformation. By integrating partner feedback, redefining future visions, and
balancing technological advancements with human-centric strategies, the DoD is
poised to achieve a seamless, efficient, and user-friendly digital experience for all
stakeholders. The outcomes of this pilot will guide the full-scale implementation,
ensuring that the DoD’s online presence is robust, future-proof, and aligned with its
mission objectives.
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. SUMMARY OF BIDDER’S PROPOSED PERSONNEL/MANAGEMENT
APPROACH

Our Communications and Program Management Approach
A Partnership in Execution, Not Just a Management Plan

Avision as ambitious as creating a "Citizen centric digital transformation" for the people of
Nebraska requires more than just a great plan; it demands a flawless, disciplined, and
transparent execution strategy. Our management approach is designed to be exactly that. It
is not a rigid, top-down hierarchy, but a dynamic partnership governance model built on a
foundation of mutual trust, radical transparency, and a shared, unwavering focus on the
ultimate goal: delivering a better experience for every Nebraskan.

Our philosophy is simple: we will operate with a "no surprises" commitment to our state
partners. The NSRB, the OCIO, and every partner agency will have a clear, real-time, and
honest view into our progress, our challenges, and our successes. This approach ensures
that we are not just a vendor executing tasks, but a deeply integrated partner working in
lockstep with the State to navigate the Phased Framework journey with confidence and
precision.

Leading this entire effort will be a dedicated, Nebraska-based Program Director. This
individual will serve as the single point of partnership and accountability for the State,
empowered to marshal all necessary resources and responsible for the overall success of
the mission.

The Three Pillars of Our Governance Model
Our program management is built on three interconnected pillars that ensure alignment
from the highest strategic levels down to the daily execution of tasks.

1. Strategic Governance & Alignment: Charting the Course Together

This pillar is focused on ensuring our work is always aligned with the State's highest
strategic priorities. The Joint Steering Committee: We will establish a Joint Steering
Committee that will serve as the primary governing body for the program. This committee
will be co-chaired by our Program Director and the State's designated Contract Manager,
and will include key executive stakeholders from the NSRB, the OCIO, and other principal
agencies.

Mandate and Cadence: The Steering Committee will meet monthly to review overall
program health, approve any major changes in scope or direction, provide strategic
guidance, and act as the final point of escalation. This is the forum where we will jointly
ensure that the execution of our Phased Framework remains in perfect alignment with
Nebraska's evolving goals.

2. Disciplined Execution & Radical Transparency: Delivering on the Promise

This pillar is the engine room of the project, where our agile methodology comes to lifein a
transparent and accountable manner.
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Agile Program Management: Our Project Manager will lead the day-to-day execution,
managing the agile sprint process, tracking progress against our milestones, and
proactively managing risks.

A Rhythm of Communication: We will establish a clear and predictable rhythm of
communication to ensure all stakeholders are continuously informed:

Weekly Core Team Meetings: To manage the tactical execution of sprints.

Bi-Weekly Project Status Reports: Providing a transparent summary of progress, which will
feed into the Public Online Project Dashboard we have committed to maintaining.

Monthly Program Reviews: A deep dive with key stakeholders on budget, schedule, and
risks.

Quarterly Strategic Business Reviews (QBRs): A formal review with the Steering Committee
to assess progress against the annual Business Plan and make strategic adjustments for
the quarter ahead.

The Nebraska Digital Command Center: As detailed in RTM 3, our Command Center will
serve as the real-time, single source of truth for the operational health of the Portal,
providing unparalleled transparency.

3. Proactive Communication & Stakeholder Engagement: Bringing Everyone on the
Journey

A transformation of this scale is only successful if everyone feels like a part of it. This pillar
is dedicated to the human side of program management, led by our Change Management &
Training Lead.

A Tailored Communication Plan: We will develop and execute a comprehensive
communication plan tailored to the specific needs of each stakeholder group:

For the NSRB and OCIO: A continuous stream of formal reporting, strategic briefings, and
deep-dive architectural reviews.

For Partner Agencies: A program of regular check-ins, collaborative design sessions,
hands-on training workshops, and clear onboarding support to ensure they feel confident
and empowered.

For the Citizens of Nebraska: Proactive and engaging communications about new services,
planned maintenance, and success stories that highlight the tangible benefits the new
Portal is delivering to their lives.

Our "No Surprises" Path to Resolution

Issues are an inevitable part of any complex project. Our commitment is to identify them

early and resolve them swiftly and collaboratively. Our clear, three-level escalation path
ensures that the right people are engaged at the right time.
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e Level 1 (Operational): Day-to-day issues and risks are managed by the Project
Manager and the core project team. The vast majority of issues will be resolved
here.

e Level 2 (Programmatic): Issues that cannot be resolved at the operational level, or
that involve cross-project resource conflicts, are escalated to the Program Director
for arapid decision.

e Level 3 (Strategic): In the rare event of a major strategic roadblock or a risk that
could impact the program's overall timeline or budget, the issue is formally
escalated to the Joint Steering Committee for a final, collaborative resolution.

This entire management structure is designed for one purpose: to successfully and
transparently guide the State of Nebraska through our Phased Framework, ensuring that
each phase delivers on its promise to the citizens. Itis a model for a true partnership, built
to deliver a " Digital Transformative Experience" that is reliable, trustworthy, and profoundly
human-centered.

The Core Team
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The personnel selected for the State’s proposed team were carefully chosen based on their
extensive experience working with government clients, as well as their expertise in design,
network management and infrastructure services. In addition, each team member has
demonstrated a strong track record of successfully delivering large, complex technology and
network projects, ensuring that the team is well-equipped to meet the State’s needs. We
acknowledge and agree that any changes in proposed personnel shall only be implemented
after receiving written approval from the State.
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***** Profile Level References will be provided post short-listing phase *****

Milton Huezo
CXProgram Lead

Milton is a strategic growth advisor and transformation leader who drives
business performance through customer experience innovation. He
partners with executive teams to align digital strategy with operational
priorities, for execution to take place —unlocking the value of technology
into the experiences of people. Known for turning complexity into clarity,
Milton applies data, Al, and human-centered design to reframe business
challenges, accelerate decision-making, and deliver measurable
outcomes impacting growth through efficient program operations.

Mervin Michael
Scrum Master / Tech Program Lead

Mervin is a Delivery Expert and Leader with over 20 years of experience
managing high-performing technology teams across onshore and
offshore models. He excels at orchestrating complex digital and
engineering initiatives, ensuring seamless collaboration, timely
execution, and measurable outcomes. Mervin brings structure, clarity,
and trusted leadership to every transformation effort.

Jeannie Adair
Creative Lead

Jeannie leads CX Studios as Head of Creative, where she fuses strategic
vision with bold creativity to shape transformative customer
experiences. A champion of innovation, she empowers her team to push
boundaries and deliver emotionally resonant, high-impact solutions.
Jeannie’s leadership drives a culture of experimentation and excellence,
fueling CX Studios’ mission to craft experiences that delight customers
and accelerate business growth.

Eric Mackenzie
Product Owner

Ericis a hands-on Chief Technology Officer with deep expertise in digital
marketing, transformation, and enterprise infrastructure. He leads the
development of scalable technology roadmaps that drive efficiency,
accelerate adoption, and unify cross-functional teams. With a proven
track record of implementing organization-wide systems and processes,
Eric empowers businesses to modernize operations, foster
collaboration, and deliver lasting value through strategic innovation.
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Howard Cohen
Change Management Lead

Howie currently serves as the principal Strategist and Head of Change
Management at CX Studios. He is leading the government practice and
building dynamic forward-leaning solutions for our new complex
business environment. In his most recent role, he was a DoD Highly
Qualified Expert (HQE), Customer Experience, for the Defense Media
Activity (DMA), a Department of Defense Field Activity reporting to the
Assistant Secretary of Defense for Public Affairs.

Wendy Woodson
Training & Enablement

Wendy is an accomplished customer experience strategist with
leadership in commercial and DoD sectors. Expert in knowledge
management, digital transformation, and change management. Proven
in optimizing customer journeys, platform adoption, and service
efficiency. Recognized for building strong relationships and driving
measurable improvements in satisfaction and operational outcomes
across Fortune 500 and government organizations.

Patrick McLoughlin
Lead Enterprise Architect

Patis a seasoned technical leader with over 20 years of exceptional
experience in software development. His technical acumen and strategic
vision have consistently resulted in the delivery of elegant and
maintainable solutions to complex problems, leading to the creation of
robust, long-lasting systems. Atthe core of Patrick’s expertise lies his
mastery in Adobe Experience Cloud Solutions, particularly Adobe
Experience Manager (AEM). His extensive experience with AEM has
equipped him with the skills necessary to harness the full potential of
this powerful platform, enabling organizations to deliver personalized
and compelling digital experiences to their customers.

Darshan Chipade
Tech Architect

Darshan is a seasoned Lead Architect with deep expertise in Java and
React frameworks, leading large agile teams to deliver scalable enterprise
solutions. She specializes in architecting digital experience platforms
across Adobe, Oracle, and Salesforce ecosystems, while also guiding
end-to-end quality engineering. Radha bridges technical excellence with
business outcomes in complex transformation programs.
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Sarah Csanadi-Schwartz
Sr. Digital Marketing Director Il
Omaha, NE

Sarah is a seasoned Content Marketing Expert. She has in depth
experience in digital marketing workstreams, including paid media,
SEO, content creation, analytics, and the integration of web, design, and
video efforts to support the broader marketing strategy. Sarah’s deep
understanding of digital marketing drives business outcomes and brand
equity, allowing for continuous improvement and scalability.

J. SUBCONTRACTORS

Subcontractor Identification and Information

Full Company Name Reingold/ IBIS

S CETOISETACIE Y[l 1321 Duke Street, Suite 408, Alexandria,
VA 22314

Entity Type PUBLIC SECTOR

Year Founded 2005

Name Change

Allocation 10-15%

Tasks Nebraska.gov SME’s in current project. Will
consult, guide and lead digital marketing
services.

2. TECHNICAL RESPONSE

A. ATTACHMENT A - FORM A.1.-122777 O5 ADOBE CX STUDIOS FILE 3 OF 5 -
TECHNICAL RESPONSE

B. ATTACHMENT A - FORM A.2. -122777 O5 ADOBE CX STUDIOS FILE 3 OF 5 -
TECHNICAL RESPONSE
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Contractual Agreement Form

BIDDER MUST COMPLETE THE FOLLOWING

3. SIGNED CONTRACTURAL AGREEMENT

By signing this Contractual Agreement Form, the bidder guarantees compliance with the provisions
stated in this solicitation and agrees to the terms and conditions unless otherwise indicated in
writing and certifies that bidder is not owned by the Chinese Communist Party.

Per Nebraska’s Transparency in Government Procurement Act, Neb. Rev Stat § 73-603, DAS is required to
collect statistical information regarding the number of contracts awarded to Nebraska Vendors. This
information is for statistical purposes only and will not be considered for contract award purposes.

NO  NEBRASKA VENDOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Vendor.
“Nebraska Vendor” shall mean any bidder who has maintained a bona fide place of business and at least
one employee within this state for at least the six (6) months immediately preceding the posting date of this
Solicitation. All vendors who are not a Nebraska Vendor are considered Foreign Vendors under Neb. Rev

Stat § 73-603 (c).

NO | hereby certify that | am a Resident disabled veteran or business located in a designated enterprise
zone in accordance with Neb. Rev. Stat. § 73-107 and wish to have preference, if applicable, considered in
the award of this contract.

NO hereby certify that | am a blind person licensed by the Commission for the Blind & Visually Impaired
in accordance with Neb. Rev. Stat. § 71-8611 and wish to have preference considered in the award of this

contract.
THIS FORM MUST BE SIGNED MANUALLY IN INK OR BY DOCUSIGN

COMPANY: CX Studios LLC

ADDRESS: 1560 East Southlake Blvd. Suite 100 Southlake TX 76092

PHONE: 469-442-4539

EMAIL: bp@cxstudios.io

BIDDER NAME & TITLE: Bibhakar Pandey - Co-Founder & CEO
Signed by:

SIGNATURE: Biblakar Pandey
466852365160401—

DATE: 10/23/2025
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VENDOR COMMUNICATION WITH THE STATE CONTACT INFORMATION
(IF DIFFERENT FROM ABOVE)

NAME:

TITLE:

PHONE:

EMAIL:
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PROJECT SCOPE
Executive Summary: A New Era of Trust for Nebraska

The State of Nebraska is poised for a transformation—a shift from transactional digital services to a
new era of government built on trust, transparency, and a deep commitment to its citizens.
REINGOLD+IBIS + CX Studios offer more than just technology; we provide a proven roadmap to
make this vision a reality.

Our approach will evolve Nebraska.gov from a rigid, vendor-managed portal into a dynamic,
citizen-first digital platform. Every interaction, whether for business licensing, agricultural
permitting, or family services, will become simple, secure, and intuitive. Thisisn't a new
experiment; it's a successful model used by state and federal programs, now tailored specifically
for Nebraska's mission.

This transformation is designed to be built for Nebraskans and run by Nebraskans. Through local
job creation, measurable transparency, and a self-funding model, our partnership guarantees a
digital foundation that will serve the State for decades to come, ensuring Nebraska leads the nation
in citizen-centric governance.

Our Vision: Effortless Government, Powered by People

Technology should serve people, not the other way around. Our vision is to create a "Citizen
centric digital transformation"—where services are so intuitive, proactive, and seamlessly
integrated into the lives of Nebraskans that the technology behind them disappears. It's about
shifting the burden from the citizen to the system, enabling optimal experiences through a platform
that anticipates needs and delivers solutions effortlessly. Our commitmentis to create a truly
inclusive and trustworthy experience:

e Accessibility & Inclusion: We start with WCAG 2.2 AA and Section 508 standards as our
baseline, but we don't stop there. We test our solutions with real Nebraskans of all abilities
and from all geographies to ensure equal access for everyone.

¢ Radical Transparency: We build trust by showing our work. Real-time dashboards will
provide the NSRB and the citizens with clear, understandable metrics on system uptime,
citizen satisfaction, and return on investment.

e Sustainable Innovation: Our self-funded model ensures that surplus revenue is reinvested
directly into expanding and improving services, delivering continuous value without placing
an additional burden on taxpayers.

The Technology: A Foundation for the Future
To deliver a truly frictionless digital experience, Nebraska needs a platform that is agile, scalable,
and secure. Our solution moves the State away from the limitations of the past—proprietary,

monolithic systems that create vendor lock-in and stifle innovation—and into the future with a
modern, composable architecture.
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What does this mean for Nebraska?

e Microservices: Instead of one giant, unchangeable system, we build services like LEGO
bricks. This allows us to add, upgrade, or swap out features—like a new payment system or
a permit application—quickly and independently, without disrupting the entire platform.

o API-First: Every service is designed to communicate seamlessly with others. This creates a
powerful, interconnected ecosystem that breaks down agency silos and allows data to flow
securely where it's needed. It's the key to providing citizens with a unified, "one-stop"
experience.

e Cloud-Native: We leverage the power of trusted cloud platforms like AWS and Azure to
provide unparalleled security, reliability, and infinite scalability. The platform can handle
any demand, from routine daily tasks to emergency response situations, without faltering.

e Omnichannel: This allows Nebraska to deliver services to any device or platform—
websites, mobile apps, kiosks, voice assistants, and future technologies we haven't even
imagined yet—all from a single, unified content and data hub.

This modern approach ensures a lower total cost of ownership and prepares Nebraska for the
future of "invisible technology," where Al-powered services can anticipate citizen needs,
automate complex processes, and create a truly frictionless digital government.

Our Phased Framework: Building the Future, Step by Confident Step

Transformation is a journey, not a single event. Our phased roadmap provides Nebraska with the
clarity and control to modernize confidently while ensuring uninterrupted service for every citizen.

Year Phase Timeline Description
Pre-Kickoff Phase 0 0 Months Transition & Transparency
Year 1 Phase1a &b 1-8 Months Foundation & Modernization
with a focus on Transactional
Sites
Year 1 Phase 2 9-10 Months Statewide Expansion for sites &

incorporating enablement and

Workforce realignment
Year 1 Phase 3 11-12 Months Finalization of remaining low
traffic sites.

Year 2-5 Phase 4 13 Months — 60 Optimization, Innovation &
Months Local Empowerment
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Phase 0 — Transition & Transparency (Pre-kickoff)
Theme: Building Trust from Day One with a Seamless, Risk-Free Transition

This initial phase is the foundation of our entire partnership, designed to build confidence by
demonstrating stability and control from the outset.

A Transition So Seamless, No One Will Notice: Our highest priority is ensuring 100% business
continuity. A transition of this scale must be invisible to the citizens who rely on state services
every day.

Our preferred path is proactive collaboration with TylerTech. We believe that a partnership
approach is the best way to ensure a smooth and comprehensive handover of knowledge and
operations. We will extend every effort to work together constructively for the benefit of the State.

However, our success is not dependent solely on this cooperation. We have developed a
comprehensive risk mitigation strategy to guarantee a seamless transition under any
circumstances. Our dedicated transition team will:

e Conduct deep analysis to map all existing services, data flows, and dependencies.

o Runthe new platform in a "dark launch" mode—operating in parallel with the legacy system
to validate performance with live data without impacting citizens.

e Deploy a proven methodology for data migration and service cutover that has been
successfulin dozens of similar state and federal transitions.

This dual approach provides absolute assurance. We will actively seek collaboration, but we are
fully prepared to execute a flawless transition independently. For Nebraskans, the resultis the
same: the services they rely on will work uninterrupted from day one.

o Forthe State, this means: You gain complete operational visibility and control through the
Nebraska Digital Command Center, establishing a foundation of stability and confidence
from the very start.

Outcomes:

e 100% operational continuity.

o A Nebraska-based leadership team engaged in daily operations.

o The "No Talent Left Behind" initiative launched to upskill and empower the local workforce.

Phase 1 (a & b) — Foundation & Modernization (1-8 Months)

Theme: A Modern Foundation for a More Human Experience
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This phase is where Nebraskans will start to feel the difference. Thisisn't just atechnical upgrade;
it's about respecting every digital interaction with a citizen's time and effort. We are laying the
groundwork for a truly unified and accessible digital state.

¢ For Nebraskans, this means: Pages load faster, forms are simpler to complete on any
device, and finding information becomes intuitive. The frustration of navigating clunky,
outdated systems is replaced with the ease of a modern digital experience.

o Forthe State, this means: We deploy a modern, scalable Adobe Experience Cloud
foundation. This modular architecture eliminates vendor lock-in and provides Nebraska
with the agility to adapt and innovate for years to come.

Outcomes:

e Aconsistent, accessible user experience across the top 20 agency sites.
e A 30% measured improvementin the speed of completing common tasks.
e Ascalable, compliant, and future-ready digital foundation.

Phase 2 — Statewide Expansion (9-10 Months)
Theme: Bringing a Unified Nebraska to Every Corner of the State

This phase is about ensuring digital equity for all. It guarantees that a small business owner in
Scottsbluff has the same seamless access to permits as a corporation in Omaha. We will break
down the digital walls between agencies to create one unified government experience.

¢ For Nebraskans, this means: No more navigating a maze of different agency websites.
Citizens see a single, unified State of Nebraska, ready to serve them efficiently, no matter

where they live.

¢ Forthe State, this means: Migrating over 137 websites and applications onto the central
platform. This eliminates redundant systems, reduces costs, and allows agencies to
collaborate more effectively, with trained Nebraskans managing 70% of operations.

Outcomes:
e A40%reductioninthetime it takes to publish new content and services.
o Legacy TylerTech systems are fully retired.
o Nebraska achieves a self-sustaining, state-owned operational model.
Phase 3 — Final Site Transition, start of Optimization & Innovation (11-12 Months)
Theme: From Responsive to Proactive—A Government That Anticipates Your Needs
This is where the technology becomes truly invisible and helpful. We shift from simply responding

to requests to proactively serving citizens. By harnessing the power of Al and data, we will create a
government that actively makes life easier for the people it serves.
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¢ For Nebraskans, this means: Imagine a system that proactively reminds a farmer about a
change in water permits or helps a new parent discover relevant benefits without them even
having to search. This is a new standard of digital trust.

o Forthe State, this means: We implement Al-driven citizen services like chatbots and
predictive forms. FinOps dashboards provide real-time transparency into costs, driving
efficiency and ensuring every dollar is maximized for citizen benefit.

Outcomes:

e A 15%+reduction in total cost of ownership.
e Measurable gains in citizen satisfaction (NPS/CSAT).
o Nebraskais recognized nationally as a leader in citizen-first digital governance.

Phase 4 — Continuous Innovation & Local Empowerment (13-60 Months)
Theme: Built by Nebraskans, for Nebraskans—A Legacy of Self-Reliance

The ultimate goalis for Nebraska to own its digital future. This phase is about completing the
transition from partnership to full empowerment. We are not just building a platform; we are
fostering a local workforce and an innovation ecosystem that will endure.

¢ For Nebraskans, this means: The digital services they use every day are managed,
improved, and innovated by their neighbors. The platform becomes an engine of local
opportunity, generating jobs and building community expertise.

¢ Forthe State, this means: Achieving long-term digital self-reliance by leveraging native
Nebraskan talent.

Outcomes:

e Outside dependency is eliminated.

o Anationally recognized model of transparent, community-driven government is

established.

e Continuous growth in citizen trust, satisfaction, and digital inclusion.
Our Promise: The Clear Winner for Nebraska
This journey will provide Nebraska not only with a modern platform, but also with a living, self-
sustaining ecosystem of people, processes, and technology that continually improves. With
REINGOLD/IBIS + CX Studios, the State gains a partner wholly committed to every citizen, every

agency, and every outcome.

Together, we will make Nebraska.gov the nation’s benchmark for digital government experience.
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Attachment A
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Request for Proposal Number 122777 O5
Bidders are required to complete all forms provided in this attachment
Form A.1 and A.2 are to be included in the Technical Proposal.
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Form A.1

Requirements Traceability Matrix (RTM)

Request for Proposal Number 122777 O5

Each of the items in the Requirements Traceability Matrix in the table below requires a
response of: “Bidder”, “Subcontractor/Affiliate”, “Third Party”, and “No”. Below is a brief
definition of each response option. Bidders must respond to the RTM items directly in the
matrix, using as much space as needed. Bidder must not change the order of the
requirements.

The RTM must indicate how the bidder intends to comply with the requirement and the
effort required to achieve that compliance. It is not sufficient for the bidder to simply state
thatitintends to meet the requirements of the RFP. The State will consider any such
response to the requirements in this RFP to be non-responsive. The narrative should
provide the State with sufficient information to differentiate the bidder’s technical solution
from other bidders’ solutions.

If Oral Interviews/Presentations and/or Demonstrations are requested, bidder may be
asked to demonstrate each item.

These responses, as well as the entire response to this RFP, will become part of the
Contract.

Cx This requirement is met by bidder as identified in
Studios | bidder’s response to this RFP.
This requirement is met using a Subcontractor or
Affiliate with whom the bidder works as identified in

Bidder

Subcontractor/| Reingold /

Affiliate IBIS bidder’s response to the RFP.
This requirement is met through the use of a Third-Party
. Adobe/ , . L
Third Party BOOM| Vendor’s product or solution, which is included as part

of bidder’s response to the RFP.
No, the requirement is not or cannot be met by the
bidder. Aresponse of “No” to a requirement does not
eliminate the bidder’s proposal from consideration. All
proposals meeting the mandatory requirements will be
Not evaluated and scored by the evaluation committee.
Available | The “No” option is also appropriate when a requirement
can be metthrough goods or services not included in
contractor remuneration
identified in the RFP. In such scenario, the bidder
should note the costin bidder’s response.

Not Available

Page 2
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Form A.2

Service Matrix

Request for Proposal Number 122777 O5

CX Adobe

Provide the hourly rate for Portal time and materials projects. There is no
guarantee on the number of hours that will be used.

The Bidder must list each role/title and provide an hourly rate. Alltravel expenses

must be included in the rate.

These rates are fixed for the initial term of the

contract. Atrenewal time, rates may increase by no more than 5%.

Solution . Hourly
Department Specific Title RFP Title Rate

Program

Program Director Management $210
Project
Manager + .

Program Product Project Manager $110
Owner
Change

Program Management | Project Manager - Senior $140
/ Training

Governance Committee

Board
Security .

Governance Architect Developer - Senior $140

Governance IAM Engineer | Developer - Senior $140

Governance Datg Privacy Developer - Senior $140
Engineer

. Enterprise .
Solution Architect Developer - Senior $140
. Integration .
Solution Lead (Boomi) Developer - Senior $140
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CX Adobe

Cloud

Solution Infrastructure | Developer - Senior $140
Architect
AEM

Experience Technical Developer - Senior $140
Architect
AEM +

Experience Commerce Developer $110
Developers

. AEM DevOps
Experience Engineer Developer $110
. Adobe

Experience Analytics Developer $110

Experience Adobe Target | Developer $110
Adobe

E i Devel 110

Xperience Campaign eveloper $

Experience Adobe Developer $110
Commerce
Data

Data Engineer Developer $110
(Databricks)
Bl Developer

Data (PowerBI) Developer $110
Data

Data Governance Developer $110
Analyst
QA+

Operations Accessibility | Support $70
Lead

. Monitoring -

Operations . System Administrator $95

Engineer
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CX Adobe

Service System Administrator -
Operations Management y ) $120
Senior
Lead
Digital
Content Content Creative $80
Strategist
Content Design Lead | Creative $80
Content Designers Creative $80
Content Authors Creative $80
Transition
Support Analyst Support $70
Support
Support Analyst Support $70
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Sharing Data in the Cloud

Application Integration Platform Service for North Carolina State

Agencies
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Completed: October 2023

Agencies: N.C. Department of Health and Human Services,

N.C. Office of the State Controller and N.C. Department of Information Technology
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Executive Summary

To deliver the best outcomes for residents and businesses, North Carolina state agencies share
data across many different systems and applications that must be seamlessly integrated.
Agencies are embracing cloud solutions with minimal development work for integration among
cloud-based, legacy on-premise and mainframe applications, but this approach could result in
the use of multiple siloed integration platforms by agencies.

The state of North Carolina recognized the need for an application integration platform that is
cloud-based, flexible, easy to learn and can be offered as a statewide service for agencies to
seamlessly share data across diverse on-premise and cloud applications. After a selection
process involving 29 stakeholders from 11 agencies, the state selected Boomi as a preferred
solution. The N.C. Department of Information Technology hosts and manages the enterprise-
level service available to all executive branch agencies.

The Boomi in the cloud project stands out as innovative and distinct from similar initiatives by
offering a holistic cloud integration platform, scalable architecture, high availability and disaster
recovery capabilities, cost-efficient deployment and a collaborative enterprise approach. It
conforms to state security standards and compliance needs, and the multitenancy concept
provides security isolation for private and sensitive information while avoiding data silos.

During the COVID-19 pandemic, the N.C. Department of Health and Human Services became
the first agency to go live with Boomi. NCDHHS leveraged it to quickly develop more than 300
data integrations that provided real-time metrics for decision-making by legislators, state health
officials, vaccine suppliers and distributors, testing labs, hospitals and personal protective
equipment and mask providers. The Boomi service was also critical to the replacement of North
Carolina’s more than 30-year-old mainframe-based financial system, completed in October
2023.

Currently, four state agencies are live in production and maintain more than 400 integrations
through Boomi, while a fifth state agency is migrating to the service. The service team engages
with other agencies to adopt Boomi as an integration platform for application modernization and
is investigating potential applications of new functionalities, including the use of Al to
automatically generate an entire real-time integration process between endpoints.

Idea

North Carolina state agencies must share data with each other to deliver the best outcomes for
residents and businesses in areas from health care to finance. However, agencies use many
different systems and applications that must be seamlessly integrated to manage information
and increase operational efficiency. The connections built by agencies to exchange data among
different systems often break down over time and do not have the flexibility to adapt to new
technologies or systems’ growth due to increased user demand.

For example, in the below image, employee data from the HR payroll system is shared in
batches of files along separate connections to its various destinations, which can take days to
be updated.



HR Payroll System

Employee Data
Name, Address,
Agency/Division/Group,
Manager Name, etc.

Legacy application integration among North Carolina state agencies.

State agencies are embracing cloud solutions with minimal development work for integration
among applications, including Saa$S, legacy on-premise and mainframe applications. However,
this could result in the use of multiple siloed integration platforms by agencies.

NCDIT, in partnership with the N.C. Office of the State Controller and N.C. Office of State
Budget Management, recognized the need for an application integration platform that is cloud-
based, flexible, easy to learn and can be offered as an enterprise-level statewide service for
agencies to seamlessly share data across different on-premise and cloud applications. This
platform should:

¢ Work in the state’s heterogeneous environment
Support traditional file-based batch integration and modern real-time integrations
Be easy to learn for the aging mainframe COBOL workforce
Meet the expectations of the new tech-savvy workforce
Provide an opportunity to share infrastructure costs across agencies

The state selected the Boomi Integration Platform as the preferred solution, initially hosted on-
premises. NCDHHS was the first agency to leverage Boomi platform during COVID-19
pandemic and optimized the service by first migrating its tenancy to the Amazon Web Services
cloud. NCDIT later migrated the service to the cloud, where most agency workloads resided.

This migration helped enhance performance, efficiency, cost savings, resource optimization,
flexibility, high availability and disaster recovery capabilities for agencies. It lowered monthly
costs from $15,584 for on-premises infrastructure costs, excluding disaster recovery, to $3,520
for all cloud environments, including high availability and disaster recovery. The enterprise
service agreement with the vendor also allows agencies to share support and other costs.

More than a shared service, the Boomi application integration platform is offered as an
enterprise-level service available to all executive branch agencies, which encourages enterprise
thinking and sharing of common infrastructure across agencies. Aligned with NCDIT’s strategic
priorities to drive digital transformation and innovation across the organization, it provides a
roadmap for agencies to slowly switch from file-based batch integrations to real-time integration
at their own pace, whenever they modernize their legacy applications.



The Boomi in the cloud project stands out as innovative and distinct from similar initiatives by
offering a holistic cloud integration platform, scalable architecture, high availability and disaster
recovery capabilities, cost-efficient deployment and a collaborative enterprise approach. In
addition, a well-established user community of practice provides support and tools for new
adopters. The easy-to-learn, low-code/no-code platform can also help reskill legacy developers
and attract tech-savvy younger talent who want to work with the latest technologies.

Boomi
Atomosphere
control console
(Boomi cloud)

All other systems Boomi runtime Proposed
that need to engine (state’s solutions to
integrate with a Amazon Web replace an
proposed Services existing legacy
solution tenancy) application

Architecture of Boomi in the cloud service available to North Carolina state agencies

Implementation

Development

The planning phase of modernizing North Carolina’s more than 30-year-old mainframe-based
financial system in the spring of 2018 revealed the need for an enterprise-level service
application integration platform. After a selection process involving 29 stakeholders from 11
agencies evaluating integration platforms from competing vendors, the state selected Boomi as
a preferred solution and adopted a risk-based approach to adapt this new technology.

The team developed an architecture to share infrastructure among agencies, allow for dedicated
infrastructure if needed by agencies and provide each agency with a separate tenancy for
integration development. NCDIT provided the annual funding of $591,404.18 through June 2020
to stand up a service, including costs for the software license, professional services,
infrastructure, training and agency onboarding cost. After procuring Boomi, the team engaged
the N.C. Office of the State Controller, and the N.C. Department of Public Instruction conducted
a proof of concept to understand and learn about the product and its viability for the enterprise-
wide financial system. The findings were shared with the stakeholders.

Next, the state stood up a common governance framework and infrastructure that could be
shared with each agency’s integration project. Once established, the service was added to
NCDIT’s Shared Service Catalog, which details services for state agencies, and the department
communicated the new service to agency ClIOs. NCDIT also created a community of practice for
Boomi users across agencies to collaborate and share knowledge and best practices.




Boomi Deployment Timeline

2020: NCDHHS is the first agency to go live with more than 300 integrations

April 2021: First phase of the N.C. Financial System goes live

October 2023: Final phase of the N.C. Financial System with more than 200 integrations
January 2024: Project presented to state agency CIOs

Platform Architecture

The integration platform architecture consists of a cloud-based management platform, Boomi
Atmosphere and a runtime engine. Boomi Atmosphere is hosted in the Boomi cloud and
provides a console to develop and manage API and integration processes. Each agency has its
own environment for development activities and controls sharing its API with other agencies.

The runtime engine is deployed in the state’s AWS tenancy and is used to execute APl and
integration processes. The runtime engine connects to end-point systems using connectors and
APIls. Connectors easily link and integrate third-party applications to send and receive data
between them. They also provide connectivity to and from web applications, on-premises
applications, SaaS applications and common data repositories using industry standard
protocols and a standard data transport method. The runtime engine can be located on-
premises or in any other cloud to meet the project’s latency and compliance needs.

Boomi Atmosphere (AWS)
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Conceptual architecture of Boomi in the cloud service

The runtime engine in the state’s AWS tenancy provides several advantages. It:

Conforms to state security standards and compliance needs

Is managed and monitored by NCDIT’s shared infrastructure team

Has AWS Direct Connect to on-premises applications to reduce latency

Releases all the resources from the runtime engine after completion of a job to the pool

for other jobs, allowed sharing unused resources with other agencies

o Offers a multitenancy concept that provides the security isolation required for private and
sensitive information while avoiding data silos



¢ Allows for shared or dedicated runtimes, sized and designated for specific business
needs such as memory-intensive or computational-intensive workloads

o Offers flexibility in developing data flows and in the location and size of servers where
data is stored, which improves performance and reduces latency

Service Offering

NCDIT makes Boomi available to state agencies as a managed enterprise integration platform
service offering. Agencies can access a technical account manager to quickly route high-priority
tickets and enterprise account advisors for architectural advice with the project. Under the
enterprise-level license agreement, customers have two options. One, NCDIT manages a
secure, multitenancy shared cloud infrastructure, and agencies do not have to administer or pay
separately for their infrastructure. Second, NCDIT sets up and manages a separate
environment for an agency and handles all security vulnerabilities and patching, allowing the
agency to focus on building and managing integrations.

Impact

Foresight into the upcoming integration needs of the state drove the rationale for adopting and
implementing an application integration platform as a service. Boomi in the cloud provides a
reliable, resilient platform that keeps integrations running like clockwork for state agencies.
Currently, four agencies are live in production and maintain over 400 integrations with Boomi. In

addition, the N.C. Department of Environmental Quality is migrating to this service.

TdE= North Carolina Department of

Z3F* PUBLIC INSTRUCTION

" PEALTHAND
HUMAN SERVICES N.C. Office of the N.C. Department of

N.C. Department of

Information Technology:
2 integrations to the
state’s human
resources system and
more in the pipeline

N.C. Department of State Controller: 200 Public Instruction: 30+
Health and Human + integrations for integrations to local

Services: the state’s new education authorities
200+ Integrations financial system

First Adoption: COVID-19 Pandemic

Within a year of launching the first essential components of the service in 2019, the COVID-19
pandemic hit. NCDHHS needed real-time metrics to help legislators, the NCDHHS secretary
and staff make informed decisions that would impact millions of North Carolinians’ lives. Fast,
flexible means were needed to ingest and transform data from disconnected systems for
reporting, dashboards and analytics.

Utilizing the Boomi service, NCDHHS quickly developed more than 300 integrations between
North Carolina’s COVID Vaccine Management System and suppliers, distributors and several
other entities, such as testing labs, hospitals and personal protective equipment and mask
providers. Boomi supported more than 10 public-facing dashboards with COVID-related data,
updated daily or weekly and used by 25 million visitors over a year, and 13 internal dashboards,
accessed by 350 internal users daily. The system provided structure and visibility into data that
was typically difficult to access and analyze (e.g., PPE, hospitalizations, lab testing totals).
Automated pipelines through Boomi ingested and updated data at frequencies from once-a-day
to hourly. Parly due to the data sharing enabled by this application integration platform, North



Carolina was recognized for reaching underserved and historically marginalized populations and
ensuring equitable access to COVID-19 vaccines.

Second Adoption: N.C. Financial System

The replacement of the on-premise, mainframe-based
financial system with the cloud-based N.C. Financial
System, launched by the N.C. Office of the State
Controller in October 2023, marked the first initiative to
implement a SaaS application for a statewide system. It technol atf
seized the industry trend toward loosely coupled, mostly ecnnology platrorm

cloud-based business applications to adopt Boomi as an choice_s we made. Al
iPaaS. our infrastructure

footprint is in AWS;
there’s zero on-prem
infrastructure. Our
integrations are
running like clockwork.

We are more than
happy with the

Boomi provides the Office of the State Controller with a
fast, flexible middleware with robust capabilities to support
integrations between SaaS and existing agency
subsystems, which range from homegrown applications to
mainframe applications to cloud-based applications
supported by state employees, contractors and vendors.
Over the next five to 10 years, as agencies get funding
and modernize their applications, the Office of the State
Controller plans to switch from file-based integration to
more modern web service-based integrations using the same Boomi Platform.

N.C. Office of the
State Controller

Boomi is easy to learn and maintain and has helped the Office of the State Controller retool and
reskill IT staff from mainframe COBOL to cloud and web services. As Boomi evolves, it will allow
the office to make technology decisions and develop new ways to integrate artificial intelligence
as we enter the world of ChatGPT and Generative Al. In the future, the Office of the State
Controller will investigate the potential to identify a source application and target application and
have Boomi build an integration using Al.

Next Steps

NCDIT’s Boomi service team engages other agencies and encourages them to adapt Boomi as
the integration platform in their application modernization efforts. This includes issuing requests
for proposals for new applications and engaging the vendor to do proofs of concept with
agencies. In addition, given that most data sharing and application integration still happens in
batch mode, NCDIT is educating agencies to help them transition to real-time or near-real-time
integration using Boomi. The service team is also working with the NCDIT Policy Office to draft
statewide standard for adoption of Boomi as integration platform.

NCDIT has established a community of practice for users across agencies to share knowledge
and lessons learned. Through monthly sessions, the community of practice educates members
about new product functions and features.

As Boomi continuously evolves, NCDIT and partner agencies are developing uses for new
features, including the use of Al to automatically generate an entire real-time integration process
between well-known endpoints. For example, the Office of the State Controller will investigate
the potential to identify an in-house source application and an external target application and
then prompt Boomi to build an integration using Al.



State of Nebraska (State Purchasing Bureau)
REQUEST FOR PROPOSAL FOR SERVICES CONTRACT

SOLICITATION NUMBER RELEASE DATE

122777 O5 July 23, 2025

OPENING DATE AND TIME PROCUREMENT CONTACT
October 23, 2025, 2:00 p.m. Central Time Kelly Rowlands

PLEASE READ CAREFULLY!

SCOPE OF SERVICE

The State of Nebraska (State), Department of Administrative Services (DAS), Materiel Division, State Purchasing Bureau (SPB), is issuing
this solicitation for a service contract for the purpose of selecting a qualified bidder to provide the infrastructure and services needed to
implement, operate, and expand the State’s online information Portal. A more detailed description can be found in Section V of this
solicitation. The resulting contract may not be an exclusive contract as the State reserves the right to contract for the same or similar
services from other sources now or in the future.

The term of the contract will be five (5) years commencing upon execution of the contract by the State and the selected Vendor (Parties)
The Contract includes the option to renew for one (1) additional two (2) year period upon mutual agreement of the Parties. The State
reserves the right to extend the period of this Contract beyond the termination date when mutually agreeable to the Parties.

In the event that a contract with the awarded bidder(s) is cancelled or in the event that the State needs additional Vendors to supply the
solicited services, this solicitation may be used to procure the solicited services for up to eighteen (18) months from the date the Intent to
Award is posted, provided that 1) the solicited goods or services will be provided by a bidder (or a successive owner) who submitted a
response pursuant to this solicitation, 2) the bidder’s solicitation response was evaluated, and 3) the bidder will honor the bidder’s original
solicitation response, including the proposed cost, allowing for any price increases that would have otherwise been allowed if the bidder
would have received the initial award.

ALL INFORMATION PERTINENT TO THIS SOLICITATION CAN BE FOUND ON THE |INTERNET AT:
https://das.nebraska.gov/materiel/bidopps.html.

IMPORTANT NOTICE: Pursuant to Neb. Rev. Stat. § 84-602.04, State contracts in effect as of January 1, 2014, and contracts entered
into thereafter, must be posted to a public website. The resulting contract, the Solicitation, and the awarded solicitation response will be
posted to a public website managed by DAS, which can be found at http:/statecontracts.nebraska.gov and
https://www.nebraska.gov/das/materiel/purchasing/contract_search/index.php.

In addition, and in furtherance of the State’s public records statutes (Neb. Rev. Stat. § 84-712 et seq.), all responses received regarding
this Solicitation will be posted to the State Purchasing Bureau public website.

These postings will include the entire solicitation response. Bidder must request that proprietary information be excluded from the posting.
The bidder must identify the proprietary information, mark the proprietary information according to state law, and submit the proprietary
information in a separate file named conspicuously as "PROPRIETARY INFORMATION". The bidder should submit a detailed written
document showing that the release of the proprietary information would give a business advantage to named business competitor(s) and
explain how the named business competitor(s) will gain an actual business advantage by disclosure of information. The mere assertion
that information is proprietary or that a speculative business advantage might be gained is not sufficient. (See Attorney General Opinion
No. 92068, April 27, 1992). THE BIDDER MAY NOT ASSERT THAT THE ENTIRE SOLICITATION IS PROPRIETARY. COST SHEETS
WILL NOT BE CONSIDERED PROPRIETARY AND ARE A PUBLIC RECORD IN THE STATE OF NEBRASKA. The State will
determine, in its sole discretion, if the disclosure of the information designated by the Bidder as proprietary would 1) give advantage to
business competitors and 2) serve no public purpose. The Bidder will be notified of the State’s decision. Absent a determination by the
State that the information may be withheld pursuant to Neb. Rev. Stat. § 84-712.05, the State will consider all information a public record
subject to disclosure.

If the State determines it is required to release withheld proprietary information, the bidder will be informed. It will be the bidder's
responsibility to defend the bidder's asserted interest in non-disclosure.

To facilitate such public postings, with the exception of proprietary information, the State of Nebraska reserves a royalty-free,
nonexclusive, and irrevocable right to copy, reproduce, publish, post to a website, or otherwise use any contract, or solicitation response
for any purpose, and to authorize others to use the documents. Any individual or entity awarded a contract, or who submits a solicitation
response, specifically waives any copyright or other protection the contract, or solicitation response may have; and acknowledges that
they have the ability and authority to enter into such waiver. This reservation and waiver are a prerequisite for submitting a solicitation
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response, and award of a contract. Failure to agree to the reservation and waiver will result in the solicitation response being found non-
responsive and rejected.

Any entity awarded a contract or submitting a solicitation response agrees not to sue, file a claim, or make a demand of any kind, and will
indemnify and hold harmless the State and its employees, volunteers, agents, and its elected and appointed officials from and against
any and all claims, liens, demands, damages, liability, actions, causes of action, losses, judgments, costs, and expenses of every nature,
including investigation costs and expenses, settlement costs, and attorney fees and expenses, sustained or asserted against the State,
arising out of, resulting from, or attributable to the posting of the contract or solicitation response, awards, and other documents.

ii SPB Form 22 | RFP Template | Effective 12162024



TABLE OF CONTENTS

REQUEST FOR PROPOSAL FOR SERVICES CONTRAGCT ......ccicotiuttsssisssssasmsssssassasmssssssasss ssnsssssssssssssssssmssasasssss sasms snnssssnnnns i
GLOSSARY OF TERIMS ......cooiiotiitiiiesiimsisnssssnnsss s s s ss s asmsssas s s e ias e am e b e £ e £ A Rme £ RR RS RS R R £ A AR AR R R AR EA RS ARR R RRR R ReEaRR e Rnmnnnannn vi
Y 03 50 U I xi
l. PROCUREMENT PROCEDURE ........ctiitiistisnrsssssasiisssssssasssssnsssssssas s sasss asmsssss s s simsssmsasas snsssssmssssanssns susmssnnnsssnnsn 1
A. GENERAL INFORMATION. ... ettt ettt eae st sse e b e s se e st e s e e e st e eae e eseesaee st eeeaneeneesabeanseennneas 1

B. PROCURING OFFICE AND COMMUNICATION WITH STATE STAFF AND EVALUATORS .......cccceiene 1

C. SCHEDULE OF EVENTS ...ttt ettt sttt e et st e e b e e eae s e st e s st e st e e eaeeeaee e saeeenseeeneeeaneeennenans 1

D. WRITTEN QUESTIONS AND ANSWERS ... ..ottt sttt ettt e e s e e s e s sne e e e nanes 4

E. SECRETARY OF STATE/TAX COMMISSIONER REGISTRATION REQUIREMENTS (Nonnegotiable) ....4

F. ETHICS IN PUBLIC CONTRACTING ...ttt sttt s e et ssesene e st sae e s e e neeenee e b e e e nesneeaas 4

G. DEVIATIONS FROM THE SOLICITATION ...ttt te ettt ee et eae e e sse s aesene e s e e sbeesnesnneeaas 4

H. SUBMISSION OF SOLICITATION RESPONSES ...ttt s 4

. INTENT TO PROPOSE / APPENDIX A AND APPENDIX B .....cooiiiitieieiiee et e ee e 6

J. SOLICITATION PREPARATION COSTS.....cciiiteieeeree ettt st se st ese et see e e e e sse e e e e sneeeneenanes 6

K. FAILURE TO COMPLY WITH SOLICITATION ...ttt ittt ettt e e sae s see e e e snesnnee e 6

L. SOLICITATION RESPONSE CORRECTIONS ...ttt sttt see s e s sae e s sne e 6

M. LATE SOLICITATION RESPONSES ...ttt iteericesie ettt e ss e sae s e se e st e s be e eaeessneesaeeaeseenaee s 6

N. BID OPENING ...ttt ettt et e ae e e ae e s st e eae e et e e e e e e ne e sae e e st e eae e eaneeeab e et e e eaneeaneesaneanseennneas 6

O. SOLICITATION REQUIREMENTS ...ttt ettt et st ae e s st e e e e e ee e s e e e eseesae e eneeeneenares 6

P. EVALUATION COMMITTEE ....cie ettt ittt ettt ettt st e et et sae e e b e saseene e st e e eseesaeeeneesneeabeeenesnneenas 7

Q. EVALUATION OF SOLICITATION RESPONSES........cooiitiiiieei ettt e ne e 7

R. BEST AND FINAL OFFER....c ettt sttt sttt e e e st e st e ne e e st e st e e eanesneesabeaseenneeas 8

S. REFERENCE AND CREDIT CHECKS ...ttt sttt e e s seae e e sse e s e e ene e s e e s be e snesnneeaas 8

T. AAWVARD . ...ttt ettt et et e bt e st e st e o a b e e ek e e e aE e SR e e e Re e ae e e Re e eRe e oAb e e eae e eAeesREeeaseeeneeeaneeeaeenbeeenesannena 8

u. LUMP SUM OR “ALL OR NONE” SOLICITATION RESPONSES........ccccceiiiiirrieeeerieeiee e e 8

V. REJECTION OF SOLICITATION RESPONSES ... .ottt ettt see s e sme e e et ne e 8

W. PRICES & COST CLARIFICATION ......ueiiiieiie et eesteeeaee st e ettt me e b e steseneesaeeaeseesaeeeneesnsesbeesnesnneesas 9

X VENDOR DEMONSTRATIONS. ...ttt ettt sttt s se e st eae e saee e st e e seeene e eneeeneesbeesnnesnnesas 9

l. TERMS AND CONDITIONS ......uoiiiomiiimmiismississssssssssssassssss s sas st sasms sassss s ssass s sasss s ansasssns asmssssnsssssnsns sssnssssnnnsansnnsese 10
A. GEINERAL ...ttt ettt a e et e e e e e e e ae e s st e eae e ea ke e eae e Saee e sheeease e ane e ene e be e et e e eneesaeeesneeeaneenes 10

B. NOTIFICATION. .. ettt ettt e e eh et st e e ea e e et e e ea e e e st e sae e e beeehe e e ne e eane e be e saseeaneesaneesneeeaneennes 11

C. BUYER’S REPRESENTATIVE ...ttt sttt st st n e s b st e e sae e e neeeneenes 11

D. GOVERNING LAW (NONNEGOLI@DIE).......eiiiiieiiieeie ettt e e 11

E. BEGINNING OF WORK & SUSPENSION OF SERVICES ........coociiiiiiee et 11

F. AMENDIMENT ... ettt et et c et e et e e e e e e e et e e aeeeseeeeameeaeeeeeaeeeaeesmeemsenneenseaneeneeensenseeneeaseeneeaneenneeneennas 11

G. CHANGE ORDERS OR SUBSTITUTIONS ...ttt st s b e e e e 11

H. RECORD OF VENDOR PERFORMANCE ...ttt ettt ettt sie s see st s s sne e sae e sneesneenes 12

. NOTICE OF POTENTIAL VENDOR BREACH ..ottt ettt e n s 12

J. BREACH ...ttt ettt e sttt e h e e e ae e e s e e ea e e ea b et eaE e e At s ae e e R e e eae e e neeeaee e bt e eneeneennbeenneennee 12

K. NON-WAIVER OF BREACH.......eiietie ettt et b e st ene e e e e st e s e e st e s e e st e e e neenneas 12

L. SEVERABILITY ettt ettt bt et a e e e e et e et e sae e eas e e aae e e ane e bt e sa b e e aneesaeeeeseeeaneeaneesneenneeaas 13

M. INDEMNIFICATION ...ttt ettt ettt e e eh e st eeae e st e e ea e e e st e sae e e beeeae e e ne e sane e be e saseeaneesaeeesneeenseennes 13

N. ATTORNEY'S FEES ... .ottt ettt st s e e e et e sa b e e eae e sae e e aae e ean e e neeeaneenbeesateenneesaneas 13

0. PERFORMANGCE BOND.......coottiiiiteeitteetest e eie ettt e eaeesaeeasseesae e s se e saeeeabeesabe e st e saeeaeseeeaeeeneesaeesbeeeneenneas 13

P. ASSIGNMENT, SALE, OR MERGER ... ..ottt st e sr e eneesee s 14

Q. CONTRACTING WITH OTHER NEBRASKA POLITICAL SUBDIVISIONS OF THE STATE OR ANOTHER

SN I = PSP TURSURTURTON 14

R. FORCE MAUJEURE ...ttt ettt a e e et sae e e be e e et e ne e s ane et e e sabeeeneesaeeesneeeaneennes 14

iii SPB Form 22 | RFP Template | Effective 12162024



S. CONFIDENTIALITY ettt ettt ettt ettt ettt e e e e e s s e eae e sa b e e eae e sae e she e e st e ae e eaneeebe e st e e eneesaeeesneeenneenes 14
T. EARLY TERMINATION ...ttt st st s e e st e ae e e b e st e e ne e s ae e e ea e e eae e eneesneeeabeeeaneenneas 14
u. CONTRACT CLOSEOUT ...ttt sttt e e st e e bt e s bt e st e s e e e st e sae e e neeeneesabeesneeneesabeanseennen 15
V. PROHIBITED PRODUGTS ......ooiitiiteeiteeitere e eree ettt s esee e sseeeas s e ase e saneabeesbe e st e saeeaeseeeaeseneesaeesbeeeneenneas 15
W. AMERICANS WITH DISABILITIES ACT ..ottt se e st sae e sse e en e s se e sne e b sseenneesaneas 15
L. VENDOR DUTIES ......coiiiiiitiiimmnssnissssssssssssss st sssms s sssss asms srms s e s s £ m s s n £ R e £ a e £ A RREER R R R AR AR £ R RRE AR AR RR AR R Re £ EmR R R R R R neen 15
A. INDEPENDENT VENDOR / OBLIGATIONS ...ttt ettt sae e s b e s e e 16
B. FOREIGN ADVERSARY CONTRACTING PROHIBITION ACT CERTIFICATION (Nonnegotiable) .......... 17
C. EMPLOYEE WORK ELIGIBILITY STATUS ...ttt eeeete sttt see e sae s ese s see st ssessneesaeeasneesaneens 17
D. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT /
NONDISCRIMINATION (NONNEGOLADIE)....cc..eiiueiieeeeiie ettt e e 17
E. COOPERATION WITH OTHER VENDORS ... .ottt ettt sttt st st ne s sneenneennes 17
F. DISCOUNTS ...ttt ettt st h e et e e ae e e e e e b e e s st e emeeeae e e ea e e e st e sae e e seeehe e e ne e saneeabeesaseeaneesaeeesneeeaneennes 17
G. L (07 = ST PRSP PP 18
H. PERMITS, REGULATIONS, LAWS ... ettt ettt st ae st sam e et st e e ene e s e e e sneeeaneenes 18
. OWNERSHIP OF INFORMATION AND DATA / DELIVERABLES .......cooiiiiiiee e 18
J. INSURANCE REQUIREMENTS ...ttt ettt ettt st st sae e s san e et e st e e emeesae e e sneeenneenes 18
K. ANTITRUST .ttt bttt ettt e e st e e st e e sa e e eae e e ae e e e e e be e sab e e ane e sae e e aaeeeaneeaneeeaneenbeesareaeneesaneas 21
L. CONFLICT OF INTEREST ... ittt sttt sttt e ne e e e e st e eae e e st e e ae e s b e e saneeneesabeenneennee 21
M. STATE PROPERTY ettt ettt e e sa e s s e e st e et e she e eas e e aae e e et e bt e st e e aneesaeeesseeeaseeaneesaneenneaaas 21
N. SITE RULES AND REGULATIONS ...ttt sttt s ee e sbe e st eeme e sae e e e e e eme e eneenneeeas 21
O. ADVERTISING. ...ttt ettt ettt a e e ea e s st e e aee e be e sab e e ane e sae e e aae e eane e st e eaneeabeesabeenneesaneas 21
P. NEBRASKA TECHNOLOGY ACCESS STANDARDS (Nonnegotiable)...........ccccvrurerirniereiieneeeieeeeee e 21
Q. DISASTER RECOVERY/BACK UP PLAN..... ..ottt ettt se et ss s sne e e s e eneens 22
R. DRUG POLICY ...ttt ettt sttt ettt ee e s e st e e eae e s e e e ea e e e st e sae e e beeehe e e ne e eaneeabe e saseeaneesaneesneeeaneenes 22
S. WARRANTY ettt ettt ettt ettt e et ae e e e e b et s e e e eae e ea b e e eae e eae e £aeeeas e e aae e oaneeabe e eabeaameesaeeesseeeaneeaneesneenneaaas 22
T. TIME IS OF THE ESSENCE ... .ottt ettt e e s e e sneeeaee s 22
Iv. L 1= O 22
A. PROHIBITION AGAINST ADVANCE PAYMENT (Nonnegotiable) ........ccoceiiiieriiiieieee e 23
B. TAXES (NONNEGOHADIE)...... ettt et b e e e e et e e s e e e e sneeeaneean 23
C. INVOICES. ...ttt ettt a e e e e b e s st e eaE e e e e e ea e e e st e Sae e e beeeae e e neesaneenbe e sabeeaneesaeeesneeeaneennes 23
D. INSPECTION AND APPROVAL ...ttt ettt sttt s e sa e e st saeeesseeeae e s st e saneebe e saseeeneesaeeesneeenneennes 23
E. PAYMENT (NONNEGOHIADIE) ..ottt ettt sa et b e e e e e neas 23
F. LATE PAYMENT (NONNEQOLIADIE) ......eeeeiiiieiieee ettt st e 23
G. SUBJECT TO FUNDING / FUNDING OUT CLAUSE FOR LOSS OF APPROPRIATIONS (Nonnegotiable)
23
H. RIGHT TO AUDIT (NONNEJOLADIE) ....c..ueeiieieiieiie ettt st se et ss et se e e e e ens 24
V. PROJECT DESCRIPTION AND SCOPE OF WORK .......cccctsttasurisnmssasssssssmssssnsssssssssssssssssnssssssssssasmssssssssss snsmsssnnsssns 25
A. PROJECT OVERVIEWV ...ttt ettt sttt st a e e e st e ae e e b e st e e ne e s e e e ea e e eae e e st e e neeeabeeenneennnas 25
B. LEGAL AUTHORITY AND THE NEBRASKA STATE RECORDS BOARD .......cccccteierneerieeeee e 25
C. CURRENT PORTAL OPERATIONS AND ENVIRONMENT ......coiitiiiiiiiie et 26
D. CURRENT FINANCING MODEL ... cutiiteiteaeiieeee et e et s se s sse s sneesse e sbessneesaeeesneesneenes 27
E. SCOPE OF WORK ...ttt ettt ee e st e sa e e et e e aee e saeeeas e e aae e eee e bt e ea b e e aneesaeeeaseeeaneeaneesaneenneaaas 28
F. STAFFING REQUIREMENTS ...ttt ittt ettt e s e st e e e st e e e e eaee e s e e e nseeeneeeneeennenan 31
G. BUSINESS PLAN ...ttt ettt ettt st e e s et s s e eae e ea b e e eae e saee e sae e e st e ae e eneeabe e st e e eneesaeeesneeeaneenes 32
H. REPORTING REQUIREMENTS. ... .ottt ettt st ee e e ae e sae e s me e sam e et e st e e ene e saeeasneeeaneenes 32
. NETWORK MANAGER REMUNERATION ...ttt s ee st sme e en e e 34
J. REGULATION OF PORTAL FEES BY THE NSRB......ccccti ittt ettt e ee s 34
K. TECHNICAL OVERVIEW ...ttt ettt sttt st e e ae s e ne e s st e st e e e e e eane e saeeeseeanneeaneeennenan 35
The Network Manager Will: ... s ns s s s e e s £ s m e s e R A e R e £ A Rme R R EA AR e EREEeRme s e R Rnan s nnnasn 36
L. SOFTWARE DESIGN REQUIREMENTS ...ttt sttt eme e s neennee e 37
iv SPB Form 22 | RFP Template | Effective 12162024



VL.

M. SOFTWARE OWNERSHIP AND LICENSING ... .o e s 37
N. ESCROW REQUIREMENTS ... e s e e s em e e eee e e 37
O. TRANSITION PLAN REQUIREMENTS ... .o s e s s ee e 38
P. END OF CONTRACT PROVISIONS ... oo ee e s e e e s 38
Q. GUARANTOR ...t e e e e e e e e e e eee e e e eae e e s san e aessae seesmeeaeeme e ae e e e e neereeeeaneenes 39
R. g A I I TP 39
SOLICITATION RESPONSE INSTRUCTIONS ........co oot sicssssmnsssmss s s s s ssssas s sa s sa s ms s a s sas s sasasms s s nan 40
A. SOLICITATION RESPONSE SUBMISSION ..o e e s 40

SPB Form 22 | RFP Template | Effective 12162024



GLOSSARY OF TERMS

Acceptance Test Procedure: Benchmarks and other performance criteria, developed by the State or other sources of testing
standards, for measuring the effectiveness of products or goods and the means used for testing such performance

Addendum: A written correction or alteration to a document during the solicitation process (e.g., Questions and Answers,
Revised Schedule of Events, Addendum to Contract Award)

Agency: All officers of the state, departments, bureaus, boards, commissions, councils, and institutions receiving legislative
appropriations

Agent/Representative: A person authorized to act on behalf of another

Amend: To alter or change by adding, subtracting, or substituting

Amendment: A written correction or alteration to a document

Application: A hosted service provided by the Contractor

Application Inventory: A list of all Portal Applications (see Appendix A for the current Application Inventory)
Appropriation: Legislative authorization to expend public funds for a specific purpose; money set apart for a specific use
Automated Clearing House (ACH): Electronic network for financial transactions in the United States

Award: All purchases, leases, or contracts which are based on competitive solicitations will be awarded according to the
provisions in the solicitation

Best and Final Offer (BAFO): In a competitive solicitation, the final offer submitted which contains Vendor's most favorable
terms for price

Bid: See Solicitation Response

Bid Opening: The process of opening correctly submitted solicitation responses at the time and place specified in the written
solicitation and in the presence of any bidder who wishes to attend

Bidder: A Vendor who submits a Solicitation Response
Breach: Violation of a contractual obligation by failing to perform or repudiation of one’s own promise

Business: Any corporation, partnership, individual, sole proprietorship, joint-stock company, joint venture, or any other private
legal entity

Business Day: Any weekday, except State-recognized holidays
Calendar Day: Every day shown on the calendar including Saturdays, Sundays, and State/Federal holidays

Cancellation: To call off or revoke a solicitation, purchase order, or contract without expectation of conducting or performing
at a later time

Catalog/Non-Core: A printed or electronic list of products a Vendor may provide at a discounted rate or discount off list price
to the State. Initial contract award(s) is not based on Catalog/Non-Core items

Central Processing Unit (CPU): Any computer or computer system that is used by the State to store, process, or retrieve
data or perform other functions using Operating Systems and applications software

Change Order: Document that provides amendments to an executed purchase order or contract

Collusion: An agreement or cooperation between two or more persons or entities to accomplish a fraudulent, deceitful, or
unlawful purpose

Commodities: Any equipment, material, supply, or goods; anything movable or tangible that is provided or sold
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Commodities Description: Detailed descriptions of the items to be purchased; may include information necessary to obtain
the desired quality, type, color, size, shape, or special characteristics necessary to perform the work intended to produce the
desired results

Competition: The effort or action of two or more commercial interests to obtain the same business from third parties
Confidential Information: See Proprietary Information

Contract: An agreement between two or more parties creating obligations that are enforceable or otherwise recognizable at
law; the writing that sets forth such an agreement

Contract Administration: The management of the contract which includes and is not limited to contract signing, contract
amendments and any necessary legal actions

Contract Award: Document that officially awards a contract to a bidder(s) as the result of a competitive solicitation or a
vendor(s) in a contract that qualifies for an exception or exemption from the competitive bidding requirements of the State
Procurement Act

Contract Management: The management of day-to-day activities at the agency which includes but is not limited to ensuring
deliverables are received, specifications are met, handling meetings and making payments to the Vendor

Contract Period: The duration of the contract
Contractor: See Vendor

Cooperative Purchasing: The combining of requirements of two or more political entities to obtain advantages of volume
purchases, reduction in administrative expenses or other public benefits

Copyright: A property right in an original work of authorship fixed in any tangible medium of expression, giving the holder the
exclusive right to reproduce, adapt and distribute the work

Cost Sheet: A required document that is completed by the vendor in the prescribed format to show the vendor’s pricing to
provide the commodities or perform the services requested.

Critical Program Error: Any Program Error, whether or not known to the State, which prohibits or significantly impairs use of
the licensed software as set forth in the documentation and intended in the contract

Customer: The State of Nebraska, Agencies, Boards, Commissions, private individuals, and private entities who use the Portal
for services or to get information

Customer Service: The process of ensuring customer satisfaction by providing assistance and advice on those commodities
or services provided by a Vendor

Default: The omission or failure to perform a contractual duty

Deviation: Any proposed change(s) or alteration(s) to either the terms and conditions or deliverables within the scope of the
written solicitation or contract

Electronic Government Service Level Agreement (EGSLA): An agreement for Portal services between the Network
Manager and Partner, which is approved by the NSRB

Evaluation: The process of examining a solicitation response after opening to determine the bidder’s responsibility,
responsiveness to requirements, and to ascertain other characteristics of the solicitation response that relate to determination
of the successful award

Evaluation Committee: Individual(s) identified by the agency that leads the solicitation to evaluate solicitation responses

Extension: Continuance of a contract for a specified duration upon the agreement of the parties beyond the original Contract
Period; not to be confused with “Renewal Period”

Free on Board (F.O.B.) Destination: The delivery charges are included in the quoted price and prepaid by the Vendor.
Vendor is responsible for all claims associated with damages during delivery of product.
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Free on Board (F.O.B.) Point of Origin: The delivery charges are not included in the quoted price and are the responsibility
of the agency. Agency is responsible for all claims associated with damages during delivery of product

Foreign Corporation: A foreign corporation that was organized and chartered under the laws of another state, government,
or country

Goods: See Commodities

Installation Date: The date when the procedures described in “Installation by Vendor® and “Installation by State” as found in
the solicitation or contract are completed

Interested Party: A person acting in their personal capacity or an entity entering into a contract or other agreement creating
a legal interest therein

Late Solicitation Response: A solicitation response received after the Opening Date and Time

Licensed Software Documentation: The user manuals and any other materials in any form or medium customarily provided
by the Vendor to the users of the licensed software which will provide the State with sufficient information to operate, diagnose,
and maintain the licensed software properly, safely, and efficiently

Mandatory: Required, compulsory, or obligatory

Margin Service: A service for which a Portal Fee is established, and the Partner is not the Courts or the Legislature

May: Discretionary, permitted; used to express possibility

Mobile Device: A portable computing device with a self-contained power source, including but not limited to, smart phones,
tablets, and e-readers

Module (see System): A collection of routines and data structures that perform a specific function of software
Must: See Shall

National Institute for Governmental Purchasing (NIGP): National Institute of Governmental Purchasing — Source used for
assignment of universal commodity codes to goods and services

Nebraska Information Technology Commission (NITC): The NITC is a nine-member, governor-appointed commission
created pursuant to Neb. Rev. Stat. §86-515

Nebraska State Records Board (NSRB): The governing body and its designees given authority over Portal operations
pursuant to Neb. Rev. Stat. §84-1204

Network Manager: The entity designated by the NSRB to provide the infrastructure and services needed to implement and
operate the Portal and direct and supervise the day-to-day operations and expansion of the Portal

Non-core: See Catalog
Non-Margin Service: A service for which a Portal Fee is established, and the Partner is either the Courts or the Legislature

Non-Responsive Solicitation Response: Any solicitation response that does not comply with the requirements of the
solicitation or cannot be evaluated against the other solicitation responses

Nonnegotiable: These clauses are controlled by state law and are not subject to negotiation
Office of the Chief Information Officer (OCIO): Office created pursuant to Neb. Rev. Stat. §86-519

Opening Date and Time: Specified date and time for the opening of received, labeled, and sealed formal solicitation
responses

Operating System: The control program in a computer that provides the interface to the computer hardware and peripheral

devices, and the usage and allocation of memory resources, processor resources, input/output resources, and security
resources
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Outsourcing: The contracting out of a business process that an organization may have previously performed internally or for
which an organization has a new need to an independent organization from which the process is purchased back

Partner: A State, county or local government agency of Nebraska that is a data providing/collecting entity participating in the
Portal

Payroll & Financial Center (PFC): Electronic procurement system of record

Performance Bond: An insurance agreement accompanied by a monetary commitment by which a third party (the surety)
accepts liability and guarantees that the Vendor fulfills any and all obligations under the contract

Personal Property: See Commodities

Platform: A specific hardware and Operating System combination that is different from other hardware and Operating System
combinations to the extent that a different version of the licensed software product is required to execute properly in the
environment established by such hardware and Operating System combination

Point of Contact (POC): The person designated to receive communications and to communicate

Portal: The State's centralized online electronic information system by which public records or electronic information and
services are provided using electronic access

Portal Fee: Fee imposed on Users for online searches and transactions or for purchase of data files
Product: Something that is distributed commercially for use or consumption and that is usually (1) tangible personal property,
(2) the result of fabrication or processing, and (3) an item that has passed through a chain of commercial distribution before

ultimate use or consumption

Program Error: Code in licensed software that produces unintended results or actions or that produces results or actions
other than those described in the specifications. A program error includes, without limitation, any Critical Program Error.

Program Set: The group of programs and products, including the licensed software specified in the solicitation, plus any
additional programs and products licensed by the State under the contract for use by the State

Project: The total scheme, program, or method worked out for the accomplishment of an objective, including all
documentation, commodities, and services to be provided under the contract

Proposal: See Solicitation Response

Proprietary Information: Trade secrets, academic and scientific research work that is in progress and unpublished or other
information that if released would give advantage to business competitors and service no public purpose. See Neb. Rev. Stat.
§ 84-712.05(3). In accordance with Attorney General Opinions 92068 and 97033, proof that information is proprietary requires
identification of specific named competitor(s) advantaged by release of the information and the demonstrated advantage the
named competitor(s) would gain by the release of information.

Protest/Grievance: A complaint about a governmental action or decision related to the solicitation or resultant contract
under SPB’s Protest Policy.

Quote: See Solicitation Response

Recommended Hardware Configuration: The data processing hardware (including all terminals, auxiliary storage,
communication, and other peripheral devices) to the extent used by the State as recommended by the Vendor

Release Date: The date of public release of the solicitation

Renewal Period: Optional contract periods subsequent to the original Contract Period for a specified duration with previously
agreed to terms and conditions; not to be confused with “Extension”

Request for Proposal (RFP): See Solicitation

Responsible Bidder: A Vendor who has the capability in all respects to perform fully and lawfully all requirements with integrity
and reliability to assure good faith performance

Responsive Bidder: A Vendor who has submitted a solicitation response which conforms to all requirements of the solicitation
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Shall: An order/command; mandatory

Should: Expected; suggested, but not necessarily mandatory

Software License: Legal instrument with or without printed material that governs the use or redistribution of licensed software
Solicitation: A formal invitation to receive quotes in the form of a Request for Proposal or Invitation to Bid

Solicitation Bond: An insurance agreement, accompanied by a monetary commitment, by which a third party (the surety)
accepts liability and guarantees that the Vendor will not withdraw the solicitation response

Solicitation Conference: A meeting scheduled for the purpose of clarifying a written solicitation and related expectations
Solicitation Response: An offer, quote, bid, or proposal submitted by a Vendor in response to a Solicitation

Specifications: The detailed statement, especially of the measurements, quality, materials, and functional characteristics, or
other items to be provided under a contract

Subcontractor: Individual or entity with whom the Vendor enters a contract to perform a portion of the work awarded to the
Vendor

Subscriber: A User that pays a fee for a Subscription to access Portal services

Subscription: Service provided by the Network Manager that offers batch processing, receiving, and returning large amounts
of data to a User

Subscription Fee: The cost for Subscription services

System (see Module): Any collection or aggregation of two (2) or more Modules that is designed to function, or is represented
by the Vendor as functioning or being capable of functioning, as an entity

Termination: Occurs when either Party, under a power created by agreement or law, puts an end to the contract prior to the
stated expiration date; all obligations that are still executory on both sides are discharged but any right based on prior breach
or performance survives

Third-Party: Any person or entity, including but not limited to fiduciaries, shareholders, owners, officers, managers,
employees, legally disinterested persons, and subcontractors or agents, and their employees. It shall not include any entity or
person who is an interested party to the contract or agreement

Trade Secret: Information, including but not limited to, a drawing, formula, pattern, compilation, program, device, method,
technique, code, or process that (a) derives independent economic value, actual or potential, from not being known to, and
not being ascertainable by proper means by, other persons who can obtain economic value from its disclosure or use; and (b)
is the subject of efforts that are reasonable under the circumstances to maintain its secrecy (see Neb. Rev. Stat. § 87-502(4))

Trademark: A word, phrase, logo, or other graphic symbol used by a manufacturer or Vendor to distinguish its product from
those of others, registered with the U.S. Patent and Trademark Office

Upgrade: Any change that improves or alters the basic function of a product of service
User: Any individual or entity that accesses the Portal or uses Portal services

Vendor: An individual or entity lawfully conducting business with the State. or licensed to do so, who seeks to provide and
contract for goods or services under the terms of a Solicitation and/or Contract

Vendor Performance Report: A report completed by the using agency and submitted to State Purchasing Bureau
documenting products or services delivered or performed which exceed or fail to meet the terms of the purchase order,
contract, and/or solicitation specifications

Will: See Shall

Work Day: See Business Day
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ACRONYM LIST

ACH - Automated Clearing House

API — Application Programming Interface

ARO - After Receipt of Order

BAFO — Best and Final Offer

COlI — Certificate of Insurance

CPU - Central Processing Unit

DAS — Department of Administrative Services

F.O.B. — Free on Board

ICT — Information and Communication Technology
iOS — iPhone Operating System

ITB — Invitation to Bid

NIGP — National Institute for Governmental Purchasing
NITC — Nebraska Information Technology Commission
NSRB — Nebraska State Records Board

OCIO - Office of the Chief Information Officer

PA — Participating Addendum

PCI — Payment Card Industry

PCI DSS - Payment Card Industry Data Security Standard

RFP — Request for Proposal
SPB — State Purchasing Bureau
UAT — User Acceptance Testing

WCAG - Web Content Accessibility Guidelines

xi
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PROCUREMENT PROCEDURE

GENERAL INFORMATION

This solicitation is designed to solicit responses from qualified bidders who will be responsible for providing the
infrastructure and services needed to implement, operate, and expand the State’s online information Portal at a
competitive and reasonable cost.

Solicitation responses shall conform to all instructions, conditions, and requirements included in the solicitation.
Prospective bidders are expected to carefully examine all documents, schedules, and requirements in this solicitation,
and respond to each requirement in the format prescribed. Solicitation responses may be found non-responsive if
they do not conform to the solicitation.

PROCURING OFFICE AND COMMUNICATION WITH STATE STAFF AND EVALUATORS
Procurement responsibilities related to this solicitation reside with the State Purchasing Bureau. The point of contact
(POC) for the procurement is as follows:

RFP Number: 122777 O5

Name: Kelly Rowlands, Procurement Contract Officer
Agency: State Purchasing Bureau
Address: 1526 K Street, Suite 130
Lincoln, NE 68508
Telephone: 402-471-6500
E-Mail: as.materielpurchasing@nebraska.gov

From the date the solicitation is issued until the Intent to Award is issued, communication from the bidder is limited to
the POC listed above. After the Intent to Award is issued, the bidder may communicate with individuals the State has
designated as responsible for negotiating the contract on behalf of the State. No member of the State Government,
employee of the State, or member of the Evaluation Committee is empowered to make binding statements regarding
this solicitation. The POC will issue any answers, clarifications, or amendments regarding this solicitation in writing.
Only the SPB or awarding agency can award a contract. Bidders shall not have any communication with or attempt
to communicate or influence any evaluator involved in this solicitation.

The following exceptions to these restrictions are permitted:

1. Contact made pursuant to pre-existing contracts or obligations;
2, Contact required by the schedule of events or an event scheduled later by the POC; and
3. Contact required for negotiation and execution of the final contract.

The State reserves the right to reject a bidder’s solicitation response, withdraw an Intent to Award, or terminate a
contract if the State determines there has been a violation of these procurement procedures.

SCHEDULE OF EVENTS
The State expects to adhere to the procurement schedule shown below, but all dates are approximate and subject to
change.

NOTE: All ShareFile links in the Schedule of Events below, are unique links for each schedule step. Please click the
correct link for the upload step you are requesting.
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Schedule of Events

ACTIVITY DATE/TIME

1. |Release solicitation July 23, 2025

Last day to submit “Intent to Propose”

Appendix A and Appendix B will be provided via email once a
complete Intent to Propose is received.

2. August 20, 2025
ShareFile link for uploading Intent to Propose:
https://nebraska.sharefile.com/r-rd87f52542851443193cd2249296e1e7f
Last day to submit written questions-Round 1.

3. |[ShareFile link for uploading questions: https://nebraska.sharefile.com/r- August 22, 2025

rd80f21ebc98148c1bb0c591f4beObdcb

State responds to Round 1 of written questions through solicitation
4 “Addendum” to be posted to the Internet at:

http://das.nebraska.gov/materiel/bidopps.html September 5, 2025

Last day to submit written questions-Round 2

ShareFile link for uploading questions: https://nebraska.sharefile.com/r- September 19, 2025

rfb4a08461b67445ea963ec7bfa801194

State responds to Round 2 of written questions through solicitation
6. [“Addendum” to be posted to the Internet at: September 26, 2025
http://das.nebraska.gov/materiel/bidopps.html

Electronic Solicitation Opening — Online Via Webex

IT IS THE BIDDER’S RESPONSIBILITY TO UPLOAD ELECTRONIC
FILES BY OPENING DATE AND TIME. EXCEPTIONS WILL NOT BE
MADE FOR TECHNOLOGY ISSUES.

ShareFile Electronic Solicitation Submission Link:
https://nebraska.sharefile.com/r-r58a99500888c4c2dbee77d570054f96¢

Join Webex Meeting
https://sonvideo.webex.com/sonvideo/j.php?MTID=m6652f34c944a6¢c1a89
55d4dbd81e24bb

October 23, 2025

7. . . 2:00 PM
Join by the webinar number Central Time

Webinar number (access code): 2485 506 7973
Webinar password: 3EDyhUTmM99 (33394886 when dialing from a phone
or video system)

Tap to join from a mobile device (attendees only)
+1-408-418-9388,,24855067973#33394886# United States Toll
Some mobile devices may ask attendees to enter a numeric password.

Join by phone
+1-408-418-9388 United States Toll
Global call-in numbers

October 24, 2025 — October

8. [Review for conformance to solicitation requirements 31, 2025

November 3, 2025 —

9. |Evaluation period November 21, 2025

December 1, 2025 —

10. |“Vendor Demonstrations” (if required) December 5. 2025
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Schedule of Events

ACTIVITY DATE/TIME

1. Post “Notification of Intent to Award” to Internet at: December 11, 2025

https://das.nebraska.gov/materiel/bidopps.html
December 12, 2025 — March

12. |Contract finalization period

13, 2026
13. |Contract award March 20, 2026
14. |Vendor start date April 1, 2026
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WRITTEN QUESTIONS AND ANSWERS

Questions regarding the meaning or interpretation of any solicitation provision must be submitted in writing to State
Purchasing Bureau and clearly marked “Solicitation Number 122777 O5; Portal Services Questions”. The POC is not
obligated to respond to questions that are received late per the Schedule of Events.

Bidders should submit questions for any items upon which assumptions may be made when preparing a response to
the solicitation. Any solicitation response containing assumptions may be deemed non-responsive and may be
rejected by the State. Solicitation responses will be evaluated without consideration of any known or unknown
assumptions of a bidder. The contract will not incorporate any known or unknown assumptions of a bidder.

Questions should be uploaded using the ShareFile link provided in the solicitation Schedule of Events, Section I.C.
It is recommended that bidders submit questions using the following format:

RFP Section RFP Page

Reference Number Question

Written answers will be posted at https://das.nebraska.gov/materiel/bidopps.html per the Schedule of Events.

E.

SECRETARY OF STATE/TAX COMMISSIONER REGISTRATION REQUIREMENTS (Nonnegotiable)

All bidders must be authorized to transact business in the State of Nebraska and comply with all Nebraska Secretary
of State Registration requirements. The bidder who is the recipient of an Intent to Award may be required to certify
that it has complied and produce a true and exact copy of its current (within ninety (90) calendar days of the intent to
award) Certificate or Letter of Good Standing, or in the case of a sole proprietorship, provide written documentation
of sole proprietorship and complete the United States Citizenship Attestation Form, available on the Department of
Administrative Services website at:
https://das.nebraska.gov/materiel/docs/pdf/Individual%200r%20Sole %20Proprietor%20United %20States %20Attest
ation%20Form%20English%20and%20Spanish.pdf This should be accomplished prior to execution of the contract.

ETHICS IN PUBLIC CONTRACTING
The State reserves the right to reject solicitation responses, withdraw an intent to award or award, or terminate a
contract if an ethical violation has been committed, which includes, but is not limited to:

1. Offering or giving, directly or indirectly, a bribe, fee, commission, compensation, gift, gratuity, or anything of
value to any person or entity in an attempt to influence the bidding process;

2, Utilizing the services of lobbyists, attorneys, political activists, or consultants to influence or subvert the
bidding process;

3. Being considered for, presently being, or becoming debarred, suspended, ineligible, or excluded from
contracting with any state or federal entity:

4, Submitting a solicitation response on behalf of another Party or entity; and

5. Colluding with any person or entity to influence the bidding process, submit sham solicitation responses,

preclude bidding, fix pricing or costs, create an unfair advantage, subvert the solicitation response, or
prejudice the State.

The bidder shall include this clause in any subcontract entered into for the exclusive purpose of performing this
contract.

Bidder shall have an affirmative duty to report any violations of this clause by the bidder throughout the bidding
process and throughout the term of this contract for the awarded bidder and their subcontractors.

DEVIATIONS FROM THE SOLICITATION

The requirements contained in the solicitation (Sections Il through V1) become a part of the terms and conditions of
the contract resulting from this solicitation. Any deviations from the solicitation in Sections Il through VI must be clearly
defined by the bidder in its solicitation response and, if accepted by the State, will become part of the contract. Any
specifically defined deviations must not be in conflict with the basic nature of the solicitation, requirements, or
applicable state or federal laws or statutes. “Deviation”, for the purposes of this solicitation, means any proposed
changes or alterations to either the contractual language or deliverables within the scope of this solicitation. The State
discourages deviations and reserves the right to reject proposed deviations.

SUBMISSION OF SOLICITATION RESPONSES
The State is only accepting electronic responses submitted in accordance with this solicitation. The State will not
accept solicitation responses by mail, email, voice, or telephone, unless otherwise explicitly stated in writing by the
State.
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Pages may be consecutively numbered for the entire solicitation response or may be numbered consecutively within
sections. Figures and tables should be numbered and referenced in the text by that number. They should be placed
as close as possible to the referencing text.

The Technical Responses should not contain any reference to dollar amounts. However, information such as data
concerning labor hours and categories, materials, subcontracts and so forth, shall be considered in the Technical
Response so that the bidder’'s understanding of the scope of work may be evaluated. The Technical Response shall
disclose the bidder’s technical requirements in as much detail as possible, including, but not limited to, the information
required by the Technical Response instructions.

It is the bidder’s responsibility to ensure the solicitation response is received electronically by the date and time
indicated in the Schedule of Events. Solicitation Responses must be submitted via ShareFile by the date and time of
the opening per the Schedule of Events. No late solicitation responses will be accepted.

It is the responsibility of the bidder to check the website for all information relevant to this solicitation to include
addenda and/or amendments issued prior to the opening date. The website can be found here:
https://das.nebraska.gov/materiel/bidopps.html.

Emphasis should be concentrated on conformance to the solicitation instructions, responsiveness to requirements,
completeness, and clarity of content. If the solicitation response is presented in such a fashion that makes evaluation
difficult or overly time consuming the State reserves the right to reject the solicitation response as non-conforming.

The ShareFile link for uploading Solicitation Response(s) is provided in the Schedule of Events, Section I.C.

**UNLESS OTHERWISE NOTED, DO NOT SUBMIT DOCUMENTS
THAT CAN ONLY BE ACCESSED WITH A PASSWORD***

1. Bidders must submit responses via ShareFile using the solicitation submission link.
Note: Not all browsers are compatible with ShareFile. Currently Google Chrome, Internet Explorer, Microsoft
Edge, Safari, and Firefox are compatible. After the bidder clicks the solicitation response submission link,
the bidder will be prompted to enter contact information including an e-mail address. By entering an e-mail
address, the bidder should receive a confirmation email confirming the successful upload directly from
ShareFile.

ShareFile link for uploading solicitation response(s) provided in the Schedule of Events, Section I.C.

a. The Solicitation response and Proprietary information should be uploaded as separate and distinct
files.

i If duplicated responses are submitted, the State will retain only the most recently
submitted response.

ii. If it is the bidder’s intent to submit multiple responses, the bidder must clearly identify the
separate submissions.

iii. It is the bidder’s responsibility to allow time for electronic uploading. All file uploads must
be completed by the Opening date and time per the Schedule of Events. No late
responses will be accepted.

b. ELECTRONIC SOLICITATION RESPONSE FILE NAMES

The bidder should clearly identify the uploaded solicitation response files. To assist in identification

the bidder should use the following naming convention:

i 122777 O5Company Name
If multiple files are submitted for one solicitation response, add number of files to file
names:
122777 O5 Company Name File 1 of 2
122777 O5 Company Name File 2 of 2

ii. If multiple responses are submitted for the same solicitation, add the response number to
the file names:
122777 O5 Company Name Response 1 File 1 of 2

The “Contractual Agreement Form” must be signed manually in ink or by DocuSign and returned by the opening date
and time along with the bidder’s solicitation response and any other requirements as stated in this solicitation in order
for the bidder’s solicitation response to be evaluated.
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By signing this Contractual Agreement Form, the bidder guarantees compliance with the provisions stated in this
solicitation and agrees to the terms and conditions unless otherwise indicated in writing.

INTENT TO PROPOSE / APPENDIX A AND APPENDIX B

If Bidder intends to submit a proposal for this procurement, and wishes to access the Appendix A and Appendix B
(Application Inventory and Websites) in connection with this procurement, please complete the Intent to Propose
Form attached to this RFP. The Intent to Propose Form is to be uploaded using the ShareFile link provided in the
Schedule of Events, Section I.C. Appendix A and Appendix B will not be released until Bidder's Intent to
Propose form is submitted, and Bidder may be required to agree in writing to use the information only in
connection with Bidder’s response to this procurement and to not disclose or otherwise distribute the
information.

SOLICITATION PREPARATION COSTS
The State shall not incur any liability for any costs incurred by bidder’s in replying to this solicitation, including any
activity related to bidding on this solicitation.

FAILURE TO COMPLY WITH SOLICITATION
Violation of the terms and conditions contained in this solicitation or any resultant contract, at any time before or after
the award, shall be grounds for action by the State which may include, but is not limited to, the following:

Rejection of a bidder’s solicitation response,

Withdrawal of the Intent to Award,

Withdrawal of the Award,

Negative documentation regarding Vendor Performance,

Termination of the resulting contract,

Legal action; and

Suspension or Debarment of the bidder from further bidding with the State for the period of time relative to
the seriousness of the violation. Such period to be within the sole discretion of the State.

Nogohkob=

SOLICITATION RESPONSE CORRECTIONS
A bidder may correct a mistake in an electronically submitted solicitation response prior to the time of opening by
uploading a revised and completed solicitation response.

1. If a corrected electronic solicitation response is submitted, the file name(s) date/time stamped with latest
date/time stamp will be accepted. The corrected solicitation response file name(s) should be identified as:

a. Corrected 122777 O5 Company Name Response #1 File 1 of 2,
b. Corrected 122777 O5 Company Name Response #2 File 2 of 2, etc.

Changing a solicitation response after opening may be permitted if the change is made to correct a minor error that
does not affect price, quantity, quality, delivery, or contractual conditions. In case of a mathematical error in extension
of price, unit price shall govern.

LATE SOLICITATION RESPONSES

Solicitation Responses received after the time and date of the opening will be considered late responses. Late
responses will be considered non-responsive. The State is not responsible for responses that are late or lost
regardless of cause or fault.

BID OPENING

The opening will consist of opening solicitation responses and announcing the names of bidders. Responses WILL
NOT be available for viewing by those present at the opening. Responses will be posted to the State Purchasing
Bureau website once an Intent to Award has been posted to the website. Once responses are opened, they become
the property of the State of Nebraska and will not be returned.

SOLICITATION REQUIREMENTS

The solicitation responses will first be examined to determine if all requirements listed below have been addressed
and whether further evaluation is warranted. Solicitation responses not meeting the requirements may be rejected as
non-responsive. The requirements are as follows:

1. Original Contractual Agreement Form signed manually in ink or by DocuSign;
2, Clarity and responsiveness;
3. Completed Corporate Overview;

Page 6

SPB Form 22 | RFP Template | Effective 12162024



4. Completed Sections Il through 1V;
5. Completed Technical Response (Attachment A)

EVALUATION COMMITTEE

Solicitation Responses are evaluated by members of an Evaluation Committee(s). The Evaluation Committee(s) will
consist of individuals selected at the discretion of the State. Names of the members of the Evaluation Committee(s)
will not be published prior to the intent to award.

Any contact, attempted contact, or attempt to influence an evaluator that is involved with this Solicitation may result
in the rejection of this response and further administrative actions.

EVALUATION OF SOLICITATION RESPONSES

All solicitation responses that are deemed responsive to the solicitation will be evaluated. Each evaluation category
will have a maximum point potential. The State will conduct a fair, impartial, and comprehensive evaluation of all
responses in accordance with the criteria set forth below. Areas that will be addressed and scored during the
evaluation include:

1. Corporate Overview may include, but is not limited to:
a. the ability, capacity, and skill of the bidder to deliver and implement the system or project that meets
the requirements of the Solicitation;
b. the character, integrity, reputation, judgment, experience, and efficiency of the bidder;
C. whether the bidder can perform the contract within the specified time frame;
d. the bidder’s historical or current performance; and
e. such other information that may be secured and that has a bearing on the decision to award the

contract.

In evaluating the corporate overview, the State may consider, past experiences with the vendor, references, the
State’s record of the vendor which may include, but is not limited to Vendor Compliance Request, Contract Non-
Compliance Notice, vendor performance reports, and any information related to the vendor’s historical or current
character, integrity, reputation, capability, or performance with the State or a third-party.

2, Technical Response (Attachment A)

Neb. Rev. Stat. § 73-808 allows the State to consider a variety of factors, including, but not limited to, the quality of
performance of previous contracts to be considered when evaluating responses to competitive solicitations in
determining a responsible bidder. Information obtained from any Contract Compliance Request or any Contract Non-
Compliance Notice (See Terms & Conditions, Section H) may be used in evaluating responses to solicitations for
goods and services to determine the best value for the State.

Neb. Rev. Stat. § 73-107 allows for a preference for a resident disabled veteran or business located in a designated
enterprise zone. When a state contract is to be awarded to the lowest responsible bidder, a resident disabled veteran
or a business located in a designated enterprise zone under the Enterprise Zone Act shall be allowed a preference
over any other resident or nonresident bidder, if all other factors are equal.

Resident disabled veterans means any person (a) who resides in the State of Nebraska, who served in the United
States Armed Forces, including any reserve component or the National Guard, who was discharged or otherwise
separated with a characterization of honorable or general (under honorable conditions), and who possesses a
disability rating letter issued by the United States Department of Veterans Affairs establishing a service-connected
disability or a disability determination from the United States Department of Defense and (b)(i) who owns and controls
a business or, in the case of a publicly owned business, more than fifty percent of the stock is owned by one or more
persons described in (a) of this paragraph and (ii) the management and daily business operations of the business
are controlled by one or more persons described in (a) of this paragraph. Any contract entered into without compliance
with this section shall be null and void.

Therefore, if a resident disabled veteran or business located in a designated enterprise zone submits a solicitation
response in accordance with Neb. Rev. Stat. § 73-107 and has so indicated on the Contractual Agreement Form
under “Vendor must complete the following” requesting priority/preference to be considered in the award of this
contract, the following will need to be submitted by the Vendor within ten (10) business days of request:

1. Documentation from the United States Armed Forces confirming service,
2, Documentation of discharge or otherwise separated characterization of honorable or general (under
honorable conditions),
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3. Disability rating letter issued by the United States Department of Veterans Affairs establishing a service-
connected disability or a disability determination from the United States Department of Defense; and

4, Documentation which shows ownership and control of a business or, in the case of a publicly owned
business, more than fifty percent of the stock is owned by one or more persons described in subdivision (a)
of this subsection; and the management and daily business operations of the business are controlled by one
or more persons described in subdivision (a) of this subsection.

Failure to submit the requested documentation within ten (10) business days of notice will disqualify the bidder from
consideration of the preference.

BEST AND FINAL OFFER
Each bidder should provide its best offer with their original solicitation response and should not expect the State to
request a best and final offer (BAFO).

The State reserves the right to conduct more than one BAFO. If requested by the State, the BAFO must be submitted
on the BAFO Cost Sheet and in accordance with the State’s instructions. Failure to submit a requested BAFO or
failure to submit a BAFO in accordance with the State’s instructions may result in rejection of the bidder's entire
solicitation response. BAFOs may be scored and ranked by the Evaluation Committee.

REFERENCE AND CREDIT CHECKS

The State reserves the right to conduct and consider reference and credit checks. The State reserves the right to use
third parties to conduct reference and credit checks. By submitting a solicitation response, the bidder grants to the
State the right to contact or arrange a visit in person with any or all of the bidder’s clients. Reference and credit checks
may be grounds to reject a solicitation response, withdraw an intent to award, or rescind the award of a contract.

AWARD

The State reserves the right to evaluate solicitation responses and award contracts in a manner utilizing criteria
selected at the State's discretion and in the State’s best interest. After evaluation of the solicitation responses, or at
any point in the Solicitation process, the State of Nebraska may take one or more of the following actions:

1. Amend the solicitation;

2. Extend the date and time of a solicitation;

Waive deviations or errors in the State’s solicitation process and in bidder responses that are not material,
do not compromise the solicitation process or a bidder's response, and do not improve a Vendor's
competitive position;

Accept or reject a portion of or all of a solicitation response;

Accept or reject all responses;

Withdraw the solicitation;

Elect to re-release the solicitation;

Award single lines or multiple lines to one or more Vendors; or,

Award one or more all-inclusive contracts.

N oA

The solicitation does not commit the State to award a contract. Once intent to award decision has been determined,
it will be posted to the Internet at: https://das.nebraska.gov/materiel/bidopps.html

Any protests must be filed by a bidder within ten (10) business days after the intent to award decision is posted to the
Internet. Grievance and protest procedure is available on the Internet at:
https://das.nebraska.gov/materiel/docs/NE_DAS_Materiel _Purchasing_Agency-

SPB_Policy 23 07_Protest Policy.pdf

LUMP SUM OR “ALL OR NONE” SOLICITATION RESPONSES

The State reserves the right to purchase item-by-item, by groups or as a total when the State may benefit by so doing.
Bidders may submit a response on an “all or none” or “lump sum” basis but should also submit a response on an
item-by-item basis. The term “all or none” means a conditional response which requires the purchase of all items on
which responses are offered and bidder declines to accept award on individual items; a “lump sum” response is one
in which the bidder offers a lower price than the sum of the individual responses if all items are purchased but agrees
to deliver individual items at the prices quoted.

“LUMP SUM” OR “ALL OR NONE” RESPONSES SHOULD BE CLEARLY IDENTIFIED ON THE FIRST PAGE
OF THE SOLICITATION (IF APPLICABLE)
REJECTION OF SOLICITATION RESPONSES
The State reserves the right to reject any or all responses, wholly or in part, in the best interest of the State.
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PRICES & COST CLARIFICATION

Discount and Price provisions are discussed in Sections Ill.F. and Ill.G. The State reserves the right to review all
aspects of cost for reasonableness and realism as those terms are defined in (Neb. Rev. Stat. § 73-810 (1) (a) and
(b) The State may request clarification of any solicitation where the cost component indicates a significant and
unsupported deviation from industry standards or in areas where detailed pricing is required. Under Neb. Rev. Stat.
§ 73-810 (2), the State may reject a bid if the price is not reasonable or realistic.

VENDOR DEMONSTRATIONS

The State may determine that oral interviews/presentations and/or demonstrations are required. Every bidder may
not be given an opportunity to interview/present and/or give demonstrations; the State reserves the right, in its
discretion, to select only the top scoring bidders to present/give oral interviews. The scores from the oral
interviews/presentations and/or demonstrations will be added to the scores from the Corporate Overview and
Technical Response. The presentation process will allow the bidders to demonstrate their solicitation response
offering, explaining and/or clarifying any unusual or significant elements related to their solicitation responses.
Bidders’ key personnel, identified in their solicitation response, may be requested to participate in a structured
interview to determine their understanding of the requirements of this solicitation response, their authority and
reporting relationships within their firm, and their management style and philosophy. Only representatives of the State
and the presenting bidder will be permitted to attend the oral interviews/presentations and/or demonstrations. A
written copy or summary of the presentation, and demonstrative information (such as briefing charts, et cetera) may
be offered by the bidder, but the State reserves the right to refuse or not consider the offered materials. Bidders shall
not be allowed to alter or amend their solicitation responses.

Once the oral interviews/presentations and/or demonstrations have been completed, the State reserves the right to
make an award without any further discussion with the bidders regarding the solicitation responses received.

Any cost incidental to the oral interviews/presentations and/or demonstrations shall be borne entirely by the bidder
and will not be compensated by the State.
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. TERMS AND CONDITIONS

Bidder should read the Terms and Conditions within this section and must initial either “Accept All Terms and Conditions Within
Section as Written” or “Exceptions Taken to Terms and Conditions Within Section as Written” in the table below. If exception
is not taken to a provision, it is deemed accepted as stated. If the bidder takes any exceptions, they must provide the following
within the “Exceptions” field of the table below (Bidder may provide responses in separate attachment if multiple exceptions
are taken):

1. The specific clause, including section reference, to which an exception has been taken;
2. An explanation of why the bidder took exception to the clause; and
3. Provide alternative language to the specific clause within the solicitation response.

By signing the solicitation, bidder agrees to be legally bound by all the accepted terms and conditions, and any proposed
alternative terms and conditions submitted with the solicitation response. The State reserves the right to negotiate rejected or
proposed alternative language. If the State and bidder fail to agree on the final Terms and Conditions, the State reserves the
right to reject the solicitation response. The State reserves the right to reject solicitation responses that attempt to substitute
the bidder's commercial contracts and/or documents for this solicitation.

Accept All Exceptions
Terms and Taken to Exceptions:
Conditions Terms and (cep : ific ol includi . ’ .
Within Conditions (Bldder must note the specific clause, inc uding sectloq reference, to wh!ch an
Section as Within exception has been taken, an explanation of why the bidder took exception to the
Written Section as clause, and provide alternative language to the specific clause within the solicitation
(Initial) Written response.)
(Initial)
Initial
! EP
10/31/2025

The bidders should submit with their solicitation response any license, user agreement, service level agreement, or similar
documents that the bidder wants incorporated in the Contract. The State will not consider incorporation of any document not
submitted with the solicitation response as the document will not have been included in the evaluation process. These
documents shall be subject to negotiation and will be incorporated as addendums if agreed to by the Parties.

If a conflict or ambiguity arises after the Addendum to Contract Award has been negotiated and agreed to, the Addendum to
Contract Award shall be interpreted as follows:

1. If only one (1) Party has a particular clause, then that clause shall control,

2, If both Parties have a similar clause, but the clauses do not conflict, the clauses shall be read together,
3. If both Parties have a similar clause, but the clauses conflict, the State’s clause shall control.
G

1.

ENERAL
The contract resulting from this Solicitation shall incorporate the following documents:

a. Solicitation, including any attachments and addenda;

b. Questions and Answers;

C. Bidder's properly submitted solicitation response, including any terms and conditions or
agreements submitted by the bidder;

d. Addendum to Contract Award (if applicable); and

e. Amendments to the Contract. (if applicable)

These documents constitute the entirety of the contract.

Unless otherwise specifically stated in a future contract amendment, in case of any conflict between the incorporated
documents, the documents shall govern in the following order of preference with number one (1) receiving preference
over all other documents and with each lower numbered document having preference over any higher numbered
document: 1) Amendment to the executed Contract with the most recent dated amendment having the highest priority,
2) Executed Contract and any attached Addenda 3) Addendums to the solicitation and any Questions and Answers,
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4) the original solicitation document and any Addenda or attachments, and 5) the Vendor's submitted solicitation
response, including any terms and conditions or agreements that are accepted by the State.

Unless otherwise specifically agreed to in writing by the State, the State’s standard terms and conditions, as executed
by the State, shall always control over any terms and conditions or agreements submitted or included by the Vendor.

Any ambiguity or conflict in the contract discovered after its execution, not otherwise addressed herein, shall be
resolved in accordance with the rules of contract interpretation as established in the State of Nebraska.

NOTIFICATION
Bidder and State shall identify the contract manager who shall serve as the point of contact for the executed contract.

Communications regarding the executed contract shall be in writing and shall be deemed to have been given if
delivered personally; electronically, return receipt requested; or mailed, return receipt requested. All notices, requests,
or communications shall be deemed effective upon receipt.

Either party may change its address for notification purposes by giving notice of the change and setting forth the new
address and an effective date.

BUYER’S REPRESENTATIVE

The State reserves the right to appoint a Buyer's Representative to manage or assist the Buyer in managing the
contract on behalf of the State. The Buyer's Representative will be appointed in writing, and the appointment
document will specify the extent of the Buyer's Representative authority and responsibilities. If a Buyer's
Representative is appointed, the bidder will be provided a copy of the appointment document and is expected to
cooperate accordingly with the Buyer's Representative. The Buyer's Representative has no authority to bind the State
to a contract, amendment, addendum, or other change or addition to the contract.

GOVERNING LAW (Nonnegotiable)

Notwithstanding any other provision of this contract, or any amendment or addendum(s) entered into
contemporaneously or at a later time, the parties understand and agree that, (1) the State of Nebraska is a sovereign
state and its authority to contract is therefore subject to limitation by the State’s Constitution, statutes, common law,
and regulation; (2) this contract will be interpreted and enforced under the laws of the State of Nebraska; (3) any
action to enforce the provisions of this agreement must be brought in the State of Nebraska per state law; (4) the
person signing this contract on behalf of the State of Nebraska does not have the authority to waive the State's
sovereign immunity, statutes, common law, or regulations; (5) the indemnity, limitation of liability, remedy, and other
similar provisions of the final contract, if any, are entered into subject to the State's Constitution, statutes, common
law, regulations, and sovereign immunity; and, (6) all terms and conditions of the final contract, including but not
limited to the clauses concerning third party use, licenses, warranties, limitations of liability, governing law and venue,
usage verification, indemnity, liability, remedy or other similar provisions of the final contract are entered into
specifically subject to the State's Constitution, statutes, common law, regulations, and sovereign immunity.

The Parties must comply with all applicable local, state, and federal laws, ordinances, rules, orders, and regulations.

BEGINNING OF WORK & SUSPENSION OF SERVICES
The bidder shall not commence any billable work until a valid contract has been fully executed by the State and the
successful Vendor. The Vendor will be notified in writing when work may begin.

The State may, at any time and without advance notice, require the Vendor to suspend any or all performance or
deliverables provided under this Contract. In the event of such suspension, the Contract Manager or POC, or their
designee, will issue a written order to stop work. The written order will specify which activities are to be immediately
suspended and the reason(s) for the suspension. Upon receipt of such order, the Vendor shall immediately comply
with its terms and take all necessary steps to mitigate and eliminate the incurrence of costs allocable to the work
affected by the order during the period of suspension. The suspended performance or deliverables may only resume
when the State provides the Vendor with written notice that such performance or deliverables may resume, in whole
orin part.

AMENDMENT
This Contract may be amended in writing, within scope, upon the agreement of both parties.

CHANGE ORDERS OR SUBSTITUTIONS

The State and the Vendor, upon the written agreement, may make changes to the contract within the general scope
of the solicitation. Changes may involve specifications, the quantity of work, or such other items as the State may find
necessary or desirable. Corrections of any deliverable, service, or work required pursuant to the contract shall not be
deemed a change. The Vendor may not claim forfeiture of the contract by reasons of such changes.
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The Vendor shall prepare a written description of the work required due to the change and an itemized cost sheet for
the change. Changes in work and the amount of compensation to be paid to the Vendor shall be determined in
accordance with applicable unit prices if any, a pro-rated value, or through negotiations. The State shall not incur a
price increase for changes that should have been included in the Vendor’s solicitation response, were foreseeable,
or result from difficulties with or failure of the Vendor’s solicitation response or performance.

No change shall be implemented by the Vendor until approved by the State, and the Contract is amended to reflect
the change and associated costs, if any. If there is a dispute regarding the cost, but both parties agree that immediate
implementation is necessary, the change may be implemented, and cost negotiations may continue with both Parties
retaining all remedies under the contract and law.

In the event any good or service is discontinued or replaced upon mutual consent during the contract period or prior
to delivery, the State reserves the right to amend the contract to include the alternate product at the same price.

***Vendor will not substitute any item that has been awarded without prior written approval of SPB***

RECORD OF VENDOR PERFORMANCE

The State may document the vendor’s performance, which may include, but is not limited to, the Customer service
provided by the vendor, the ability of the vendor, the skill of the vendor, and any instance(s) of products or services
delivered or performed which fail to meet the terms of the purchase order, contract, and/or specifications. In addition
to other remedies and options available to the State, the State may issue one or more notices to the vendor outlining
any issues the State has regarding the vendor’s performance for a specific contract (Contract Compliance Request).
The State may also document the Vendor’s performance in a report, which may or may not be provided to the vendor
(Contract Non-Compliance Notice). The Vendor shall respond to any Contract Compliance Request or Contract Non-
Compliance Notice in accordance with such notice or request. At the sole discretion of the State, such Contract
Compliance Requests and Contract Non-Compliance Notices may be placed in the State’s records regarding the
vendor and may be considered by the State and held against the vendor in any future contract or award opportunity.
The record of vendor performance will be considered in any suspension or debarment action.

NOTICE OF POTENTIAL VENDOR BREACH

If Vendor breaches the contract or anticipates breaching the contract, the Vendor shall immediately give written notice
to the State. The notice shall explain the breach or potential breach, a proposed cure, and may include a request for
a waiver of the breach if so desired. The State may, in its discretion, temporarily or permanently waive the breach.
By granting a waiver, the State does not forfeit any rights or remedies to which the State is entitled by law or equity,
or pursuant to the provisions of the contract. Failure to give immediate notice, however, may be grounds for denial of
any request for a waiver of a breach.

BREACH

Either Party may terminate the contract, in whole or in part, if the other Party breaches its duty to perform its
obligations under the contract in a timely and proper manner. Termination requires written notice of default and a
thirty (30) calendar day (or longer at the non-breaching Party’s discretion considering the gravity and nature of the
default) cure period. Said notice shall be delivered by email, delivery receipt requested; certified mail, return receipt
requested; or in person with proof of delivery. Allowing time to cure a failure or breach of contract does not waive the
right to immediately terminate the contract for the same or different contract breach which may occur at a different
time.

In case of breach by the Vendor, the State may, without unreasonable delay, make a good faith effort to make a
reasonable purchase or contract to purchase goods in substitution of those due from the Vendor. The State may
recover from the Vendor as damages the difference between the costs of covering the breach. Notwithstanding any
clause to the contrary, the State may also recover the contract price together with any incidental or consequential
damages defined in UCC Section 2-715, but less expenses saved in consequence of Vendor's breach. OR In case
of default of the Vendor, the State may contract the service from other sources and hold the Vendor responsible for
any excess cost occasioned thereby.

The State’s failure to make payment shall not be a breach, and the Vendor shall retain all available statutory remedies.

NON-WAIVER OF BREACH

The acceptance of late performance with or without objection or reservation by a Party shall not waive any rights of
the Party nor constitute a waiver of the requirement of timely performance of any obligations remaining to be
performed.
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SEVERABILITY

If any term or condition of the contract is declared by a court of competent jurisdiction to be illegal or in conflict with
any law, the validity of the remaining terms and conditions shall not be affected, and the rights and obligations of the
parties shall be construed and enforced as if the contract did not contain the provision held to be invalid or illegal.

INDEMNIFICATION

1. GENERAL

The Vendor agrees to defend, indemnify, and hold harmless the State and its employees, volunteers, agents,
and its elected and appointed officials (“the indemnified parties”) from and against any and all third party
claims, liens, demands, damages, liability, actions, causes of action, losses, judgments, costs, and expenses
of every nature, including investigation costs and expenses, settlement costs, and attorney fees and
expenses (“the claims”), sustained or asserted against the State for personal injury, death, or property loss
or damage, arising out of, resulting from, or attributable to the willful misconduct, negligence, error, or
omission of the Vendor, its employees, Subcontractors, consultants, representatives, and agents, resulting
from this contract, except to the extent such Vendor liability is attenuated by any action of the State which
directly and proximately contributed to the claims.

2, INTELLECTUAL PROPERTY

The Vendor agrees it will, at its sole cost and expense, defend, indemnify, and hold harmless the indemnified
parties from and against any and all claims, to the extent such claims arise out of, result from, or are
attributable to, the actual or alleged infringement or misappropriation of any patent, copyright, trade secret,
trademark, or confidential information of any third party by the Vendor or its employees, Subcontractors,
consultants, representatives, and agents; provided, however, the State gives the Vendor prompt notice in
writing of the claim. The Vendor may not settle any infringement claim that will affect the State’s use of the
licensed software without the State’s prior written consent, which consent may be withheld for any reason.

If a judgment or settlement is obtained or reasonably anticipated against the State’s use of any intellectual
property for which the Vendor has indemnified the State, the Vendor shall, at the Vendor’s sole cost and
expense, promptly modify the item or items which were determined to be infringing, acquire a license or
licenses on the State’s behalf to provide the necessary rights to the State to eliminate the infringement, or
provide the State with a non-infringing substitute that provides the State the same functionality. At the State’s
election, the actual or anticipated judgment may be treated as a breach of warranty by the Vendor, and the
State may receive the remedies provided under this Solicitation.

3. PERSONNEL
The Vendor shall, at its expense, indemnify and hold harmless the indemnified parties from and against any
claim with respect to withholding taxes, worker's compensation, employee benefits, or any other claim,
demand, liability, damage, or loss of any nature relating to any of the personnel, including subcontractor’s
and their employees, provided by the Vendor.

4, SELF-INSURANCE

The State of Nebraska is self-insured for any loss and purchases excess insurance coverage pursuant to
Neb. Rev. Stat. § 81-8,239.01. If there is a presumed loss under the provisions of this agreement, Vendor
may file a claim with the Office of Risk Management pursuant to Neb. Rev. Stat. §§ 81-8,239.01 to 81-8,306
for review by the State Claims Board. The State retains all rights and immunities under the State
Miscellaneous (Neb. Rev. Stat. § 81-8,294), Tort (Neb. Rev. Stat. § 81-8,209), and Contract Claim Acts
(Neb. Rev. Stat. § 81-8,302), as outlined in state law and accepts liability under this agreement only to the
extent provided by law.

5. The Parties acknowledge that Attorney General for the State of Nebraska is required by statute to represent
the legal interests of the State, and that any provision of this indemnity clause is subject to the statutory
authority of the Attorney General.

ATTORNEY'S FEES

In the event of any litigation, appeal, or other legal action to enforce any provision of the contract, the Parties agree
to pay all expenses of such action, as permitted by law and if ordered by the court, including attorney's fees and
costs, if the other Party prevails.

PERFORMANCE BOND

The Awarded Bidder will be required to supply a bond executed by a corporation authorized to contract surety in the
State of Nebraska, payable to the State of Nebraska, which shall be valid for the life of the contract to include any
renewal and/or extension periods. The amount of the bond must be $500,000. The bond will guarantee that the
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Awarded Bidder will faithfully perform all requirements, terms and conditions of the contract. Failure to comply shall
be grounds for forfeiture of the bond as liquidated damages. Amount of forfeiture will be determined by the agency
based on loss to the State. The bond will be returned when the contract has been satisfactorily completed as solely
determined by the State, after termination or expiration of the contract.

ASSIGNMENT, SALE, OR MERGER
Either Party may assign the contract upon mutual written agreement of the other Party. Such agreement shall not be
unreasonably withheld.

The Vendor retains the right to enter into a sale, merger, acquisition, internal reorganization, or similar transaction
involving Vendor’s business. Vendor agrees to cooperate with the State in executing amendments to the contract to
allow for the transaction. If a third party or entity is involved in the transaction, the Vendor will remain responsible for
performance of the contract until such time as the person or entity involved in the transaction agrees in writing to be
contractually bound by this contract and perform all obligations of the contract.

CONTRACTING WITH OTHER NEBRASKA POLITICAL SUBDIVISIONS OF THE STATE OR ANOTHER STATE
The Vendor may, but shall not be required to, allow agencies, as defined in Neb. Rev. Stat. § 81-145(2), to use this
contract. The terms and conditions, including price, of the contract may not be amended. The State shall not be
contractually obligated or liable for any contract entered into pursuant to this clause. A listing of Nebraska political
subdivisions may be found at the website of the Nebraska Auditor of Public Accounts.

The Vendor may, but shall not be required to, allow other states, agencies or divisions of other states, or political
subdivisions of other states to use this contract. The terms and conditions, including price, of this contract shall apply
to any such contract, but may be amended upon mutual consent of the Parties. The State of Nebraska shall not be
contractually or otherwise obligated or liable under any contract entered into pursuant to this clause. The State shall
be notified if a contract is executed based upon this contract.

FORCE MAJEURE

Neither Party shall be liable for any costs or damages, or for default resulting from its inability to perform any of its
obligations under the contract due to a natural or manmade event outside the control and not the fault of the affected
Party (Force Majeure Event) that was not foreseeable at the time the Contract was executed. The Party so affected
shall immediately make a written request for relief to the other Party and shall have the burden of proof to justify the
request. The other Party may grant the relief requested; relief may not be unreasonably withheld. Labor disputes with
the impacted Party’s own employees will not be considered a Force Majeure Event.

CONFIDENTIALITY

All materials and information provided by the Parties or acquired by a Party on behalf of the other Party shall be
regarded as confidential information. All materials and information provided or acquired shall be handled in
accordance with federal and state law, and ethical standards. Should said confidentiality be breached by a Party, the
Party shall notify the other Party immediately of said breach and take immediate corrective action. In the event a
confidentiality breach involves payment card or banking information, in addition to providing immediate notification to
the NSRB, the Contractor will provide notification to the Nebraska State Treasurer and other parties as required by
law and as directed by the NSRB.

It is incumbent upon the Parties to inform their officers and employees of the penalties for improper disclosure
imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically, 5 U.S.C. 552a (i)(1), which is made applicable by 5
U.S.C. 552a (m)(1), provides that any officer or employee, who by virtue of his/her employment or official position
has possession of or access to agency records which contain individually identifiable information, the disclosure of
which is prohibited by the Privacy Act or regulations established thereunder, and who knowing that disclosure of the
specific material is prohibited, willfully discloses the material in any manner to any person or agency not entitled to
receive it, shall be guilty of a misdemeanor and fined not more than $5,000.

EARLY TERMINATION
The contract may be terminated as follows:

1. The State and the Vendor, by mutual written agreement, may terminate the contract, in whole or in part, at
any time.
2, The State, in its sole discretion, may terminate the contract, in whole or in part, for any reason upon thirty

(30) calendar day’s written notice shall be delivered by email, delivery receipt requested; certified mail, return
receipt requested; or in person with proof of delivery to the Vendor. Such termination shall not relieve the
Vendor of warranty or other service obligations incurred under the terms of the contract. In the event of
termination, the Vendor shall be entitled to payment, determined on a pro rata basis, for products or services
satisfactorily performed or provided.
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3. The State may terminate the contract, in whole or in part, immediately for the following reasons:

a. if directed to do so by statute,

b. Vendor has made an assignment for the benefit of creditors, has admitted in writing its inability to
pay debts as they mature, or has ceased operating in the normal course of business,

C. a trustee or receiver of the Vendor or of any substantial part of the Vendor's assets has been
appointed by a court,

d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal conduct pertaining to
performance under the contract by its Vendor, its employees, officers, directors, or shareholders,

e. an involuntary proceeding has been commenced by any Party against the Vendor under any one

of the chapters of Title 11 of the United States Code and (i) the proceeding has been pending for
at least sixty (60) calendar days; or (ii) the Vendor has consented, either expressly or by operation
of law, to the entry of an order for relief; or (iii) the Vendor has been decreed or adjudged a debtor,

f. a voluntary petition has been filed by the Vendor under any of the chapters of Title 11 of the United
States Code,

g. Vendor intentionally discloses confidential information,

h. Vendor has or announces it will discontinue support of the deliverable; and,

i In the event funding is no longer available.

u. CONTRACT CLOSEOUT
Upon termination of the contract for any reason the Vendor shall within thirty (30) days, unless stated otherwise
herein:

1. Transfer all completed or partially completed deliverables to the State,

2, Transfer ownership and title to all completed or partially completed deliverables to the State,

3 Return to the State all information and data unless the Vendor is permitted to keep the information or data
by contract or rule of law. Vendor may retain one copy of any information or data as required to comply with
applicable work product documentation standards or as are automatically retained in the course of Vendor's
routine back up procedures,

4, Cooperate with any successor Contactor, person, or entity in the assumption of any or all of the obligations
of this contract,

5. Cooperate with any successor Contactor, person, or entity with the transfer of information or data related to
this contract,

6. Return or vacate any state owned real or personal property; and,

7. Return all data in a mutually acceptable format and manner.

Nothing in this section should be construed to require the Vendor to surrender intellectual property, real or personal
property, or information or data owned by the Vendor for which the State has no legal claim.

V. PROHIBITED PRODUCTS
The State will not accept Gray Market Products for this solicitation. Gray Market is defined as the trade of a commodity
through distribution channels which, while legal, are unofficial, unauthorized, or unintended by the original
manufacturer. Gray Market items are not designed to be sold in a particular market and cannot be supported by the
authorized importer because of various reasons.

The State will not accept any products made by a company owned by the Chinese Communist Party. Furthermore,
pursuant to Executive Order No. 23-05, the State will not accept any communications equipment or services
developed by organizations on the Federal Communications Commission’s Covered List.

The State will not accept goods from countries or persons identified on the Office of Foreign Assets Control Sanctions
List.

W. AMERICANS WITH DISABILITIES ACT
Vendor shall comply with all applicable provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12131-
12134), as amended by the ADA Amendments Act of 2008 (ADA Amendments Act) (Pub.L. 110-325, 122 Stat. 3553
(2008)), which prohibits discrimination on the basis of disability by public entities.

lll. VENDOR DUTIES

Bidder should read the Vendor Duties within this section and must initial either “Accept All Terms and Conditions Within Section
as Written” or “Exceptions Taken to Vendor Duties Within Section as Written” in the table below. If exception is not taken to a
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provision, it is deemed accepted as stated. If the bidder takes any exceptions, they must provide the following within the
“Exceptions” field of the table below (Bidder may provide responses in separate attachment if multiple exceptions are taken):

1. The specific clause, including section reference, to which an exception has been taken;
2. An explanation of why the bidder took exception to the clause; and
3. Provide alternative language to the specific clause within the solicitation response.

By signing the solicitation, bidder agrees to be legally bound by all the accepted terms and conditions, and any proposed
alternative terms and conditions submitted with the solicitation response. The State reserves the right to negotiate rejected or
proposed alternative language. If the State and bidder fail to agree on the final Terms and Conditions, the State reserves the
right to reject the solicitation response. The State reserves the right to reject solicitation responses that attempt to substitute
the bidder's commercial contracts and/or documents for this solicitation.

Accept All Exceptions

Vendor Taken to Exceptions:
Duties Within | Vendor Duties | (Bidder must note the specific clause, including section reference, to which an

Section as Within exception has been taken, an explanation of why the bidder took exception to the
Written Section as clause, and provide alternative language to the specific clause within the solicitation
(Initial) Written response.)

(Initial)
Initial

| EP

10/31/2025

A. INDEPENDENT VENDOR / OBLIGATIONS

It is agreed that the Vendor is an independent Vendor and that nothing contained herein is intended or should be
construed as creating or establishing a relationship of employment, agency, or a partnership.

The Vendor is solely responsible for fulfilling the contract. The Vendor or the Vendor's representative shall be the
sole point of contact regarding all contractual matters.

The Vendor shall secure, at its own expense, all personnel required to perform the services under the contract. The
personnel the Vendor uses to fulfill the contract shall have no contractual or other legal relationship with the State;
they shall not be considered employees of the State and shall not be entitled to any compensation, rights or benefits
from the State, including but not limited to, tenure rights, medical and hospital care, sick and vacation leave,
severance pay, or retirement benefits.

By-name personnel commitments made in the bidder's solicitation response shall not be changed without the prior
written approval of the State. Replacement of these personnel, if approved by the State, shall be with personnel of
equal or greater ability and qualifications.

All personnel assigned by the Vendor to the contract shall be employees of the Vendor or a subcontractor and shall
be fully qualified to perform the work required herein. Personnel employed by the Vendor or a subcontractor to fulfill
the terms of the contract shall remain under the sole direction and control of the Vendor or the subcontractor
respectively.

With respect to its employees, the Vendor agrees to be solely responsible for the following:

Any and all pay, benefits, and employment taxes and/or other payroll withholding,

Any and all vehicles used by the Vendor's employees, including all insurance required by state law,
Damages incurred by Vendor's employees within the scope of their duties under the contract,

Maintaining Workers’ Compensation and health insurance that complies with state and federal law and
submitting any reports on such insurance to the extent required by governing law,

Determining the hours to be worked and the duties to be performed by the Vendor's employees; and,

All claims on behalf of any person arising out of employment or alleged employment (including without limit
claims of discrimination alleged against the Vendor, its officers, agents, or subcontractors or subcontractor’s
employees).

pob=

oo

If the Vendor intends to utilize any subcontractor, the subcontractor's level of effort, tasks, and time allocation should

be clearly defined in the solicitation response. The Vendor shall agree that it will not utilize any subcontractors not
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specifically included in its solicitation response in the performance of the contract without the prior written
authorization of the State. If the Vendor subcontracts any of the work, the Vendor agrees to pay any and all
subcontractors in accordance with the Vendor’'s agreement with the respective subcontractor(s).

The State reserves the right to require the Vendor to reassign or remove from the project any Vendor or subcontractor
employee.

Vendor shall insure that the terms and conditions contained in any contract with a subcontractor does not conflict with
the terms and conditions of this contract.

The Vendor shall include a similar provision, for the protection of the State, in the contract with any Subcontractor
engaged to perform work on this contract.

FOREIGN ADVERSARY CONTRACTING PROHIBITION ACT CERTIFICATION (Nonnegotiable)

The Vendor certifies that it is not a scrutinized company as defined under the Foreign Adversary Contracting
Prohibition Act, Neb. Rev. Stat. Sec. § 73-903 (5); that it will not subcontract with any scrutinized company for any
aspect of performance of the contemplated contract; and that any products or services to be provided do not originate
with a scrutinized company.

EMPLOYEE WORK ELIGIBILITY STATUS

The Vendor is required and hereby agrees to use a federal immigration verification system to determine the work
eligibility status of employees physically performing services within the State of Nebraska. A federal immigration
verification system means the electronic verification of the work authorization program authorized by the lllegal
Immigration Reform and Immigrant Responsibility Act of 1996, 8 U.S.C. 1324a, known as the E-Verify Program, or
an equivalent federal program designated by the United States Department of Homeland Security or other federal
agency authorized to verify the work eligibility status of an employee.

If the Vendor is an individual or sole proprietorship, the following applies:

1. The Vendor must complete the United States Citizenship Attestation Form, available on the Department of

Administrative Services website at

https://das.nebraska.gov/materiel/docs/pdf/Individual%200r%20Sole %20Proprietor%20United%20States %

20Attestation%20Form%20English%20and%20Spanish.pdf

The completed United States Attestation Form should be submitted with the Solicitation response.

If the Vendor indicates on such attestation form that he or she is a qualified alien, the Vendor agrees to

provide the US Citizenship and Immigration Services documentation required to verify the Vendor’s lawful

presence in the United States using the Systematic Alien Verification for Entitlements (SAVE) Program.

4, The Vendor understands and agrees that lawful presence in the United States is required, and the Vendor
may be disqualified or the contract terminated if such lawful presence cannot be verified as required by Neb.
Rev. Stat. § 4-108.

Lol

COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT /
NONDISCRIMINATION (Nonnegotiable)

The Vendor shall comply with all applicable local, state, and federal statutes and regulations regarding civil rights
laws and equal opportunity employment. The Nebraska Fair Employment Practice Act prohibits Vendors of the State
of Nebraska, and their Subcontractors, from discriminating against any employee or applicant for employment, with
respect to hire, tenure, terms, conditions, compensation, or privileges of employment because of race, color, religion,
sex, disability, marital status, or national origin (Neb. Rev. Stat. §§ 48-1101 to 48-1125). The Vendor guarantees
compliance with the Nebraska Fair Employment Practice Act, and breach of this provision shall be regarded as a
material breach of contract. The Vendor shall insert a similar provision in all Subcontracts for goods and services to
be covered by any contract resulting from this Solicitation.

COOPERATION WITH OTHER VENDORS

Vendor may be required to work with or in close proximity to other Vendors or individuals that may be working on
same or different projects. The Vendor shall agree to cooperate with such other Vendors or individuals and shall not
commit or permit any act which may interfere with the performance of work by any other Vendor or individual. Vendor
is not required to compromise Vendor’s intellectual property or proprietary information unless expressly required to
do so by this contract.

DISCOUNTS
Prices quoted shall be inclusive of ALL trade discounts. Cash discount terms of less than thirty (30) days will not be
considered as part of the solicitation response. Cash discount periods will be computed from the date of receipt of a
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properly executed claim voucher or the date of completion of delivery of all items in a satisfactory condition, whichever
is later.

PRICES

All prices, costs, and terms and conditions submitted in the solicitation response shall remain fixed and valid
commencing on the opening date of the solicitation until the contract terminates or expires; provided the Legislature
may make statutory changes to Portal Fees, or the NSRB and Vendor may agree in writing to adjust Portal Fees or
hourly rates for time and materials projects. However, hourly rates may not increase by more than five percent (5%)
at contract renewal.

The State reserves the right to deny any requested price increase. No price increases are to be billed to any
State Agencies prior to written amendment of the contract by the parties.

The State will be given full proportionate benefit of any decreases for the term of the contract.

PERMITS, REGULATIONS, LAWS

The contract price shall include the cost of all royalties, licenses, permits, and approvals, whether arising from patents,
trademarks, copyrights or otherwise, that are in any way involved in the contract. The Vendor shall obtain and pay for
all royalties, licenses, and permits, and approvals necessary for the execution of the contract. The Vendor must
guarantee that it has the full legal right to the materials, supplies, equipment, software, and other items used to
execute this contract.

OWNERSHIP OF INFORMATION AND DATA / DELIVERABLES
The State shall have the unlimited right to publish, duplicate, use, and disclose all information and data developed or
obtained by the Vendor on behalf of the State pursuant to this contract.

The State shall own and hold exclusive title to any deliverable developed as a result of this contract. Vendor shall
have no ownership interest or title, and shall not patent, license, or copyright, duplicate, transfer, sell, or exchange,
the design, specifications, concept, or deliverable.

INSURANCE REQUIREMENTS

The Vendor shall throughout the term of the contract maintain insurance as specified herein and provide the State a
current Certificate of Insurance/Acord Form (COlI) verifying the coverage. The Vendor shall not commence work on
the contract until the insurance is in place. If Vendor subcontracts any portion of the Contract the Vendor must,
throughout the term of the contract, either:

1. Provide equivalent insurance for each subcontractor and provide a COl verifying the coverage for the
subcontractor,

2, Require each subcontractor to have equivalent insurance and provide written notice to the State that the
Vendor has verified that each subcontractor has the required coverage; or,

3. Provide the State with copies of each subcontractor’s Certificate of Insurance evidencing the required
coverage.

The Vendor shall not allow any Subcontractor to commence work until the Subcontractor has equivalent insurance.
The failure of the State to require a COl, or the failure of the Vendor to provide a COIl or require subcontractor
insurance shall not limit, relieve, or decrease the liability of the Vendor hereunder.

In the event that any policy written on a claims-made basis terminates or is canceled during the term of the contract
or within three (3) years of termination or expiration of the contract, the Vendor shall obtain an extended discovery or
reporting period, or a new insurance policy, providing coverage required by this contract for the term of the contract
and three (3) years following termination or expiration of the contract.

If by the terms of any insurance a mandatory deductible is required, or if the Vendor elects to increase the mandatory
deductible amount, the Vendor shall be responsible for payment of the amount of the deductible in the event of a paid
claim.

Notwithstanding any other clause in this Contract, the State may recover up to the liability limits of the insurance
policies required herein.

1. WORKERS’ COMPENSATION INSURANCE
The Vendor shall take out and maintain during the life of this contract the statutory Workers’ Compensation
and Employer's Liability Insurance for all of the contactors’ employees to be engaged in work on the project
under this contract and, in case any such work is sublet, the Vendor shall require the Subcontractor similarly
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to provide Worker's Compensation and Employer's Liability Insurance for all of the Subcontractor’s
employees to be engaged in such work. This policy shall be written to meet the statutory requirements for
the state in which the work is to be performed, including Occupational Disease. The policy shall include a
waiver of subrogation in favor of the State. The COI shall contain the mandatory COI subrogation
waiver language found hereinafter. The amounts of such insurance shall not be less than the limits stated
hereinafter. For employees working in the State of Nebraska, the policy must be written by an entity
authorized by the State of Nebraska Department of Insurance to write Workers’ Compensation and
Employer’s Liability Insurance for Nebraska employees.

COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL AUTOMOBILE LIABILITY
INSURANCE

The Vendor shall take out and maintain during the life of this contract such Commercial General Liability
Insurance and Commercial Automobile Liability Insurance as shall protect Vendor and any Subcontractor
performing work covered by this contract from claims for damages for bodily injury, including death, as well
as from claims for property damage, which may arise from operations under this contract, whether such
operation be by the Vendor or by any Subcontractor or by anyone directly or indirectly employed by either
of them, and the amounts of such insurance shall not be less than limits stated hereinafter.

The Commercial General Liability Insurance shall be written on an occurrence basis, and provide
Premises/Operations, Products/Completed Operations, Independent Vendors, Personal Injury, and
Contractual Liability coverage. The policy shall include the State, and others as required by the contract
documents, as Additional Insured(s). This policy shall be primary, and any insurance or self-
insurance carried by the State shall be considered secondary and non-contributory. The COI shall
contain the mandatory COl liability waiver language found hereinafter. The Commercial Automobile
Liability Insurance shall be written to cover all Owned, Non-owned, and Hired vehicles.
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REQUIRED INSURANCE COVERAGE

COMMERCIAL GENERAL LIABILITY

General Aggregate

$2,000,000

Products/Completed Operations Aggregate

$2,000,000

Personal/Advertising Injury

$1,000,000 per occurrence

Bodily Injury/Property Damage

$1,000,000 per occurrence

Medical Payments

$10,000 any one person

Damage to Rented Premises (Fire)

$300,000 each occurrence

Contractual Included
XCU  Liability  (Explosion, Collapse, and Included
Underground Damage)

Independent Vendors Included
Abuse & Molestation Included

If higher limits are required, the Umbrella/Excess Liability limits are allowed to satisfy the higher limit.

WORKER’S COMPENSATION

Employers Liability Limits $500K/$500K/$500K
Statutory Limits- All States Statutory - State of Nebraska
Voluntary Compensation Statutory

COMMERCIAL AUTOMOBILE LIABILITY

Bodily Injury/Property Damage

$1,000,000 combined single limit

Include All Owned, Hired & Non-Owned Automobile
liability

Included

Motor Carrier Act Endorsement

Where Applicable

UMBRELLA/EXCESS LIABILITY

Over Primary Insurance |

$10,000,000 per occurrence

PROFESSIONAL LIABILITY

All Other Professional Liability (Errors & Omissions) |

$1,000,000 Per Claim / Aggregate

COMMERCIAL CRIME

Crime/Employee Dishonesty Including 3rd Party $5,000,000
Fidelity

CYBER LIABILITY

Breach of Privacy, Security Breach, Denial of $15,000,000

Service, Remediation, Fines and Penalties

MANDATORY COI LIABILITY WAIVER LANGUAGE

“Commercial General Liability & Commercial Automobile Liability policies shall name the State of Nebraska
as an Additional Insured and the policies shall be primary and any insurance or self-insurance carried by
the State shall be considered secondary and non-contributory as additionally insured.”

3. EVIDENCE OF COVERAGE

The Vendor shall furnish the Contract Manager, via email, with a certificate of insurance coverage complying
with the above requirements prior to beginning work at:

122777 O5

Nebraska State Purchasing Bureau
Attn: Kelly Rowlands

1526 K Street, Suite 130

Lincoln, NE 68508
Kelly.rowlands@nebraska.gov

These certificates or the cover sheet shall reference the solicitation number, and the certificates shall include
the name of the company, policy numbers, effective dates, dates of expiration, and amounts and types of
coverage afforded. If the State is damaged by the failure of the Vendor to maintain such insurance, then the
Vendor shall be responsible for all reasonable costs properly attributable thereto.

Reasonable notice of cancellation of any required insurance policy must be submitted to the contract
manager as listed above when issued and a new coverage binder shall be submitted immediately to ensure
no break in coverage.

DEVIATIONS
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The insurance requirements are subject to limited negotiation. Negotiation typically includes, but is not
necessarily limited to, the correct type of coverage, necessity for Workers’ Compensation, and the type of
automobile coverage carried by the Vendor.

ANTITRUST

The Vendor hereby assigns to the State any and all claims for overcharges as to goods and/or services provided in
connection with this contract resulting from antitrust violations which arise under antitrust laws of the United States
and the antitrust laws of the State.

CONFLICT OF INTEREST
By submitting a solicitation response, vendor certifies that no relationship exists between the vendor and any person
or entity which either is, or gives the appearance of, a conflict of interest related to this solicitation or project.

Vendor further certifies that vendor will not employ any individual known by vendor to have a conflict of interest nor
shall vendor take any action or acquire any interest, either directly or indirectly, which will conflict in any manner or
degree with the performance of its contractual obligations hereunder or which creates an actual or appearance of
conflict of interest.

If there is an actual or perceived conflict of interest, vendor shall provide with its solicitation response a full disclosure
of the facts describing such actual or perceived conflict of interest and a proposed mitigation plan for consideration.
The State will then consider such disclosure and proposed mitigation plan and either approve or reject as part of the
overall solicitation response evaluation.

STATE PROPERTY

The Vendor shall be responsible for the proper care and custody of any State-owned property which is furnished for
the Vendor's use during the performance of the contract. The Vendor shall reimburse the State for any loss or damage
of such property; normal wear and tear is expected.

SITE RULES AND REGULATIONS

The Vendor shall use its best efforts to ensure that its employees, agents, and Subcontractors comply with site rules
and regulations while on State premises. If the Vendor must perform on-site work outside of the daily operational
hours set forth by the State, it must make arrangements with the State to ensure access to the facility and the
equipment has been arranged. No additional payment will be made by the State on the basis of lack of access, unless
the State fails to provide access as agreed to in writing between the State and the Vendor.

ADVERTISING

The Vendor agrees not to refer to the contract award in advertising in such a manner as to state or imply that the
company or its goods or services are endorsed or preferred by the State. Any publicity releases pertaining to the
project shall not be issued without prior written approval from the State.

NEBRASKA TECHNOLOGY ACCESS STANDARDS (Nonnegotiable)

1. The State of Nebraska is committed to ensuring that all information and communication technology (ICT),
developed, leased, or owned by the State of Nebraska, affords equivalent access to employees, program
participants and members of the public with disabilities, as it affords to employees, program participants and
members of the public who are not persons with disabilities.

2, By entering into this Contract, Vendor understands and agrees that if the Vendor is providing a product or
service that contains ICT, as defined in subsection 3 below and such ICT is intended to be directly interacted
with by the user or is public facing, such ICT must provide equivalent access, or be modified during
implementation to afford equivalent access, to employees, program participants, and members of the public
who have and who do not have disabilities. The Vendor may comply with this section by complying with
Section 508 of the Rehabilitation Act of 1973, as amended, and its implementing standards adopted and
promulgated by the U.S. Access Board.

3. ICT means information technology and other equipment, systems, technologies, or processes, for which the
principal function is the creation, manipulation, storage, display, receipt, or transmission of electronic data
and information, as well as any associated content. Vendor hereby agrees ICT includes computers and
peripheral equipment, information kiosks and transaction machines, telecommunications equipment,
Customer premises equipment, multifunction office machines, software, applications, web sites, videos, and
electronic documents. For the purposes of these assurances, ICT does not include ICT that is used
exclusively by a Vendor.
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Q. DISASTER RECOVERY/BACK UP PLAN
The Vendor shall have a disaster recovery and back-up plan, of which a copy should be provided upon request to the
State, which includes, but is not limited to equipment, personnel, facilities, and transportation, in order to continue
delivery of goods and services as specified under the specifications in the contract in the event of a disaster.

R. DRUG POLICY
Vendor certifies it maintains a drug free workplace environment to ensure worker safety and workplace integrity.
Vendor agrees to provide a copy of its drug free workplace policy at any time upon request by the State.

S. WARRANTY

Despite any clause to the contrary, the Vendor represents and warrants that its services hereunder shall be performed
by competent personnel and shall be of professional quality consistent with generally accepted industry standards for
the performance of such services and shall comply in all respects with the requirements of this Agreement. For any
breach of this warranty, the Vendor shall, for a period of ninety (90) days from performance of the service, perform
the services again, at no cost to the State, or if Vendor is unable to perform the services as warranted, Vendor shall
reimburse the State all fees paid to Vendor for the unsatisfactory services. The rights and remedies of the parties
under this warranty are in addition to any other rights and remedies of the parties provided by law or equity, including,
without limitation actual damages, and, as applicable and awarded under the law, to a prevailing party, reasonable
attorneys’ fees and costs.

The Vendor warrants for a period of one (1) year from the date of Acceptance that: (a) the Products perform according
to all specific claims that the Vendor made in its response to the solicitation, (b) the Product is suitable for the ordinary
purposes for which such Product is used, (c) the Product is suitable for any special purposes identified in the
solicitation or for which the State has relied on the Vendor’s skill or judgment, (d) the Product is designed and
manufactured in a commercially reasonable manner, and (e) the Product is free of defects. Upon breach of the
warranty, the Vendor will repair or replace (at no charge to the State) the Product whose nonconformance is
discovered and made known to the Vendor. If the repaired and/or replaced Product proves to be inadequate, or fails
of its essential purpose, the Vendor will refund the full amount of any payments that have been made. The rights and
remedies of the parties under this warranty are in addition to any other rights and remedies of the parties provided by
law or equity, including, without limitation actual damages, and, as applicable and awarded under the law, to a
prevailing party, reasonable attorneys’ fees and costs.

T. TIME IS OF THE ESSENCE
Time is of the essence with respect to Vendor’'s performance and deliverables pursuant to this Contract.

IV. PAYMENT

Bidder should read the Payment clauses within this section and must initial either “Accept All Terms and Conditions Within
Section as Written” or “Exceptions Taken to Payment clauses Within Section as Written” in the table below. If exception is not
taken to a provision, it is deemed accepted as stated. If the bidder takes any exceptions, they must provide the following within
the “Exceptions” field of the table below (Bidder may provide responses in separate attachment if multiple exceptions are
taken):

1. The specific clause, including section reference, to which an exception has been taken;
2. An explanation of why the bidder took exception to the clause; and
3. Provide alternative language to the specific clause within the solicitation response.

By signing the solicitation, bidder agrees to be legally bound by all the accepted terms and conditions, and any proposed
alternative terms and conditions submitted with the solicitation response. The State reserves the right to negotiate rejected or
proposed alternative language. If the State and bidder fail to agree on the final Terms and Conditions, the State reserves the
right to reject the solicitation response. The State reserves the right to reject solicitation responses that attempt to substitute
the bidder's commercial contracts and/or documents for this solicitation.

Accept All Exceptions
Payment Taken to Exceptions:
Cvl\z::iis Fgg::': (Bidder must note the specific clause, including section reference, to which an
Section as Within exception has been taken, an explanation of why the bidder took exception to the
Written Section as clause, and provide alternative language to the specific clause within the solicitation
(Initial) Written response.)
(Initial)
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PROHIBITION AGAINST ADVANCE PAYMENT (Nonnegotiable)
Pursuant to Neb. Rev. Stat. § 81-2403, “[n]o goods or services shall be deemed to be received by an agency until all
such goods or services are completely delivered and finally accepted by the agency.”

TAXES (Nonnegotiable)

The State is not required to pay taxes and assumes no such liability as a result of this Solicitation. The Vendor may
request a copy of the Nebraska Department of Revenue, Nebraska Resale or Exempt Sale Certificate for Sales Tax
Exemption, Form 13 for their records. Any property tax payable on the Vendor's equipment which may be installed in
a state-owned facility is the responsibility of the Vendor.

INVOICES

In most cases, the Vendor’s share of Portal Fee revenue is disbursed directly from the State's distributive account to
the Vendor. For Portal Fee revenue not disbursed directly to the Vendor (as an example, when the Partner is paying
the Portal Fees), the Vendor will submit an invoice to the Partner’s designated contact via email on a monthly basis
detailing the amount due, in conjunction with a Partner-specific itemized statement (in Excel or a similar format
approved by the Partner) for the Partner’s Portal services for the applicable month, including a breakdown by service
and volume activity and amount of revenue by service.

Upon completion of time and materials work performed for a Partner under a SOW, the Vendor may submit an invoice
to the Partner via email to the contact designated in the SOW.

Invoices for payments must be submitted by the Vendor to the agency requesting the services with sufficient detail to
support payment. The terms and conditions included in the Vendor’s invoice shall be deemed to be solely for the
convenience of the parties. No terms or conditions of any such invoice shall be binding upon the State, and no action
by the State, including without limitation the payment of any such invoice in whole or in part, shall be construed as
binding or estopping the State with respect to any such term or condition, unless the invoice term or condition has
been previously agreed to by the State as an amendment to the contract. The State shall have forty-five (45)
calendar days to pay after a valid and accurate invoice is received by the State.

INSPECTION AND APPROVAL
Final inspection and approval of all work required under the contract shall be performed by the designated State
officials.

The State and/or its authorized representatives shall have the right to enter any premises where the Vendor or
Subcontractor duties under the contract are being performed, and to inspect, monitor or otherwise evaluate the work
being performed. All inspections and evaluations shall be at reasonable times and in a manner that will not
unreasonably delay work.

PAYMENT (Nonnegotiable)

Payment will be made by the responsible agency in compliance with the State of Nebraska Prompt Payment Act (See
Neb. Rev. Stat. § 81-2403). The State may require the Vendor to accept payment by electronic means such as ACH
deposit. In no event shall the State be responsible or liable to pay for any goods and services provided by the Vendor
prior to the Effective Date of the contract, and the Vendor hereby waives any claim or cause of action for any such
goods or services.

LATE PAYMENT (Nonnegotiable)
The Vendor may charge the responsible agency interest for late payment in compliance with the State of Nebraska
Prompt Payment Act (See Neb. Rev. Stat. §§ 81-2401 through 81-2408).

SUBJECT TO FUNDING / FUNDING OUT CLAUSE FOR LOSS OF APPROPRIATIONS (Nonnegotiable)

The State’s obligation to pay amounts due on the Contract for fiscal years following the current fiscal year is contingent
upon legislative appropriation of funds. Should said funds not be appropriated, the State may terminate the contract
with respect to those payments for the fiscal year(s) for which such funds are not appropriated. The State will give
the Vendor written notice thirty (30) calendar days prior to the effective date of termination. All obligations of the State
to make payments after the termination date will cease. The Vendor shall be entitled to receive just and equitable
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compensation for any authorized work which has been satisfactorily completed as of the termination date. In no event
shall the Vendor be paid for a loss of anticipated profit.

RIGHT TO AUDIT (Nonnegotiable)

1.

All the Vendor’s books, records, and documents relating to work performed or monies received and paid
under the Contract and any books, records or documents required by the Contract shall be subject to
inspection and audit by the Auditor of Public Accounts at any reasonable time upon the provision of
reasonable notice by the NSRB. These records shall be maintained for a period of five (5) full years from
the date of the Contract termination or expiration including any extensions or optional renewal periods, or
until all issues related to an audit, litigation or other action are resolved, whichever is longer. All financial
records shall be maintained in accordance with generally accepted accounting principles, and the audit
performed hereunder shall be conducted in accordance with generally accepted auditing standards. Any
cost associated with an audit performed under subsection 1 of this section shall be paid by the State.

The Vendor shall maintain an accounting system which includes a numbered chart of accounts, books or
original entry of all transactions, appropriate subsidiary ledgers, a general ledger which includes to-date
posting and an audit trail through financial statements. Such records shall be maintained electronically with
appropriate backup. The Vendor shall adopt the calendar year ending December 31 for reporting
purposes.

All the Vendor’'s documents and records relating to electronic payment transactions made to the Vendor
pursuant to the Contract shall be available for inspection and auditing.

The Vendor will be liable for correction of any State audit exceptions and any associated costs and
penalties arising from the State audit and shall return to the State all payments made under the Contract
which are directly related to an exception or which have been disallowed because of such an exception.
The State shall be liable to the Vendor for correction of any State audit exceptions arising from a State
audit and shall return to the Vendor all portions of payments made under the Contract which are
determined by such audit to be an overpayment by the Vendor, or make such payments to the Vendor if
there is determined by such audit to be an underpayment by the State. The Vendor shall agree to correct
immediately any material weakness or condition discovered in the course of an audit. Notwithstanding the
foregoing, the Vendor may dispute in good faith any audit exception, and will be obligated to make
disputed payments until such dispute is resolved by the parties.

The Vendor shall, on an annual basis, provide an audited financial statement of the Vendor to the NSRB.
The audited financial statement shall include disclosure of annual amounts of the parent company's (if
any) corporate overhead allocation to the Vendor, and the categories of expense that comprise said
allocation, including, among others, the following services: executive and operations management,
technical consultation, security support, human resources, accounting support, legal support and payroll
processing. The parent company (if any) must allocate the cost of such services based upon an allocation
methodology that fairly allocates amounts based upon benefits received. The financial audit performed
pursuant to this section shall be performed by an appropriately accredited auditor approved by the NSRB,
which approval shall not be unreasonably withheld, conditioned or delayed. The Vendor shall pay all costs
associated with such audit.

To the extent the financial audit report provided by the Vendor discloses any discrepancies in the Vendor
charges, billings, or financial records, and following a period for review and verification by the Vendor, the
Vendor will adjust the next monthly bill as soon as reasonably possible, but not to exceed ninety (90) days
from the time of natification of the Vendor discrepancies. The Vendor shall cooperate to assure that
verification is completed in a timely manner.
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V.

A.

PROJECT DESCRIPTION AND SCOPE OF WORK

The bidder should provide the following information in response to this Solicitation.

PROJECT OVERVIEW

The Nebraska State Records Board (NSRB) is soliciting proposals for a Contractor/Network Manager (Network
Manager) to provide infrastructure and services needed to operate, manage, and expand the Portal, which allows
citizens and businesses online access to public records and electronic government information and services. The
purpose of the Portal and the Contract may be summarized as follows:

1.

To facilitate use of online services as the easiest, most convenient method for obtaining government
information and services.

To increase accessibility to, and collection of, public information and other useful information and services
through various means, including electronic means, and promote the sharing of information.

To operate primarily using a self-funding model, without increasing the tax burden on the citizens of
Nebraska and leverage revenue generating services to provide funding for non-revenue generating services.

To enhance the Portal and identify additional opportunities for development of new revenue and non-
revenue generating services.

To bring new ideas, technologies, and functionality to state and local government.

To develop, upgrade, maintain, backup, and support Applications and websites and do so in compliance
with applicable information technology standards and guidelines.

To ensure the security of government data and network resources and the continuity of government
operations.

To provide secure merchant and payment processing services consistent with the most current Payment
Card Industry Data Security Standards (PCI-DSS) in effect.

LEGAL AUTHORITY AND THE NEBRASKA STATE RECORDS BOARD

The NSRB is the governing body that provides oversight of the Portal and Network Manager. The NSRB has the
authority to contract with a Network Manager as provided in the Nebraska Records Management Act, Neb. Rev. Stat.
§§ 84-1201 to 84-1227 (Act). The Network Manager may be an individual, a private entity, a state agency, or another
governmental subdivision.

1.

Members of the NSRB are (Neb. Rev. Stat. §84-1204):

The Secretary of State, as the State Records Administrator, or his or her designee (Chair);

The Governor, or his or her designee;

The Attorney General, or his or her designee;

The Auditor of Public Accounts, or his or her designee;

The State Treasurer, or his or her designee;

The Director of Administrative Services, or his or her designee;

Three representatives appointed by the Governor to be broadly representative of banking,
insurance, and law groups; and

Three representatives appointed by the Governor to be broadly representative of libraries, the
general public, and professional members of the Nebraska news media.

> @mpoopTye

The NSRB provides oversight of the Portal. This includes, but is not limited to:

Review and approval of project priorities;

Review and approval of all Portal Fees or charges to the Portal Users;

Review and approval of agreements with Partners;

Review and approval of Network Manager reports, User and Partner satisfaction surveys, and
Network Manager performance; and

Review and approval of all business plans and policies governing the Portal.

apow

o
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CURRENT PORTAL OPERATIONS AND ENVIRONMENT

The Portal is the State's centralized electronic information system by which public records or electronic information
and services are provided using electronic access as defined by Neb. Rev. Stat. § 84-1202(12). The Network
Manager provides hardware, and provides or develops software, as necessary to make the Portal operational. The
Network Manager maintains a variety of information and manages a variety of administrative processes to support
the Portal.

1.

10.

1.

Nebraska.gov is the registered name of the Portal home page. In addition to Nebraska.gov, the State has
registered the following domain names:

a. www.nol.org, and
b. WWW.ne.gov.

Nebraska.gov links to every Agency. By using Portal links, Users are directed to various agencies whose
links within their pages take the User to online services developed, maintained, and hosted by the Network
Manager, the OCIO, or other vendors. These services include both free services and services with Portal
Fees. Nebraska.gov has site-wide search capability that allows Users to search for services and content.

The Network Manager also develops, maintains, and hosts Applications and websites for local agencies, as
defined in Neb. Rev. Stat. §84-1202(3).

The current Application Inventory is included in Appendix A, and the inventory of current Portal websites is
included in Appendix B. It is anticipated, though not guaranteed, that these Applications and websites will
continue to be operated and managed through the Portal.

Some Applications are custom developed, while others are built using proprietary low-code, no-code
platforms. Portal websites are built using an open-source web content management system. Content on
Partner websites remains the Partner's responsibility. While the Network Manager is involved in
development of many interactive services, the services remain under the control and direction of the
applicable State or local government agency (Partner). The data used by the current Network Manager for
the Portal is primarily stored by the Partner as the database of record. In a small number of Applications,
Partners upload current information to their respective Applications. Users update this information and the
updated information is returned to the Partner on a scheduled basis.

All Applications and services are accessible to end Users running popular, widely available browsers, and
are device agnostic or accessible from computers and Mobile Devices.

The Portal is available 24 hours a day, 7 days a week. The Network Manager provides toll-free technical
support, or a help desk to Users between the hours of 8:00 AM and 6:00 PM Central Time. The Network
Manager also provides online live help 24-hours per day. This service allows Users to contact a live help
representative online at any time of the day or night. All services are proactively monitored 24 hours a day,
7 days a week.

Hosting services include both on-premises and cloud technologies when approved by the OCIO Cloud
Review Board. The OCIO provides SQL Server Database Hosting service for state agencies, as well.

Portal payment processing services include PCI-DSS compliant payment processing and providing payment
terminals that meet PCI-DSS requirements. Funds collected through the Portal, with certain exceptions, are
processed by credit card, debit card and other electronic payments by the payment processor selected by
the State Treasurer and the Director of Administrative Services directly into a state or national bank selected
by the State Treasurer. The current payment processor for the State of Nebraska is Elavon, Inc. under
contract number 97195 O4, and the State of Nebraska has a contract with U.S. Bank for Automated Clearing
House (ACH) origination services under contract number 94018 O4. Portal Fees collected as a result of
local government services offered through the Portal are processed by credit card, debit card and other
electronic payment by the payment processor selected by the Network Manager and deposited into an
account selected by the Network Manager. The Network Manager pays all card processing fees.

The Portal does not contain any advertisements, endorsements, content, or hyperlinks to any commercial
products or services (only links to government services or websites).

The State is entitled to a non-exclusive perpetual royalty free right-to-use-only license to all Application

software, documentation and source code utilized in operating the Portal which is developed by the Network
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Manager or its Portal affiliates, except as otherwise specified in the current Network Manager’s contract with
the NSRB.

CURRENT FINANCING MODEL
Under Neb. Rev. Stat.§ 84-1205(3), the NSRB will finance the operation and Maintenance of the Portal from revenue
generated pursuant to Neb. Rev. Stat. § 60-483 and Neb. Rev. Stat. § 84-1205.02.

1.

The Portal is primarily funded through a self-funding model, or through receipt of Portal Fee revenue. These
fees are sometimes established in statute, and in other cases may be set following agreement by the
Network Manager and the Partner, subject to the approval of the NSRB. Certain state records, such as
driver's license records, Uniform Commercial Code (UCC) records, and corporate records, are assessed a
transaction or record search fee. The primary sources of Portal Fee revenue derive from several high-volume
services, including those of the Administrative Office of the Courts, the Department of Motor Vehicles, and
the Secretary of State’s Office. Other Portal Fee revenue comes from a variety of lower-volume interactive
services, while some of the information and services available through the Portal are free to the User. A
Subscription is also available for Users who want to regularly access electronic information, and each
Subscriber is provided with a maximum number of Users per Subscription Fee, as determined by the NSRB.
The Subscription is generally applicable to information that has commercial value. Agency Subscribers do
not pay the Subscription Fee, but the NSRB approves free access on a case-by-case basis. Except for fees
set in statute, approval of any Portal Fee is subject to the NSRB’s discretion.

Portal Fees are characterized as either Margin Service Portal Fees or Non-Margin Service Portal Fees.
Margin Service Portal Fees are currently split between the Network Manager and the NSRB, with 80 percent
going to the Network Manager and 20 percent going to the NSRB. For Non-Margin Service Portal Fees, the
Network Manager receives 100 percent, unless a different arrangement is documented in an agreement
between the Network Manager, Partner, and NSRB. The Network Manager retains all Subscription Fees,
which are currently $100.00 per Subscription.

Each Partner signs an Electronic Government Service Level Agreement (EGSLA) with the Network Manager
and NSRB, which outlines responsibilities of the parties in participating in the Portal. Addendums to the
EGSLA are used to document each Portal Fee and specify the Partner, Network Manager, and NSRB shares
of each Portal Fee. All Subscribers are required to sign a contract for services. The Network Manager
prepares Partner agreements using template agreements. All template agreements will be approved by
NSRB prior to use by the Network Manager. If a new Portal Fee is proposed to the NSRB, a draft addendum
is then prepared by the Network Manager and presented to the NSRB for review and approval.

Portal Fees are subject to periodic review and adjustment by the NSRB as it deems necessary or desirable.
The Network Manager or Partners may recommend amendments or adjustments to Portal Fees.

If Portal Fees are reduced or increased as result of legislation or administrative changes, such reductions
or increases are passed on to Subscribers and Users unless otherwise approved in writing by the NSRB.

In addition to Portal Fees and Subscription revenue, other sources of funding may be made available to
support the Portal, including but not limited to, grants and revenue from time and materials services. See
Appendix C for details on revenue and transaction volume. Funding sources and history are provided for
illustrative purposes only; the NSRB does not guarantee future revenue.

The Network Manager may charge a fixed hourly rate for certain time and material projects for Partners, not
to exceed rates approved by the NSRB. Such rates are inclusive of all expenses and costs. All time and
materials services are documented in a Statement of Work (SOW) signed by the Partner, the Network
Manager, and the NSRB. The SOW includes, but is not limited to, a description of the project, responsibilities
of the parties, and estimated hours and cost. The Partner requesting the project is responsible for payment
to the Network Manager for the costs of the work. There is no guarantee on the number of projects or hours
of time and materials services that will be requested by Partners.

Current hourly rates charged by the Network Manager are included below:

Role/Title Hourly Rate
1. Management $210.00
2. Developer $110.00
3. Developer - Senior $140.00
4. Project Management $110.00
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5. Project Manager - Senior $140.00
6. Support $70.00
7. Creative $80.00
8. Marketing $80.00
9. System Administrator $95.00
1

1

b. System Administrator - Senior $120.00
1. Website Content Management | $110.00

The current contract provides that upon renewal, hourly rates may increase by no more than five percent
(5%), subject to approval of the NSRB.

The Network Manager’'s payment for services is the sum of Subscription Fees, the Network Manager's
portion of the Portal Fees, and any time and materials services performed (and grants, if made available).

The NSRB's portion of the Portal Fees may be allocated by the NSRB to improve the Portal and State
electronic government services as it directs and may or may not be made available to the Network Manager
for projects. The NSRB operates within the Records Management Cash Fund appropriation provided by the
Nebraska Legislature.

SCOPE OF WORK

The Network Manager will provide the infrastructure, hardware, software, and services needed to implement,
manage, and operate the Portal and supervise the day-to-day operation and expansion of the Portal. This includes
but is not limited to: (1) Application and website services; (2) hosting services; (3) payment processing; (4) marketing;
(5) User and Partner support; and other services included in this RFP and as needed for successful Portal operation.
The Contract will be consistent with the Current Portal Operations and Environment, as identified in Section V.
Paragraph C. of the RFP. All services provided by the Network Manager must be provided in compliance with the
most current version of the State’s NITC Technical Standards and Guidelines (NITC Standards). The NITC Standards
are available at: https://nitc.nebraska.gov/standards/.

1.

Application and Website Services.
The Network Manager will:

a.
b.

Direct and supervise the day-to-day operation and expansion of the Portal.

Interact with appropriate Partner staff to gather specifications for Portal projects, develop an
acceptable scope for each project, complete the development (or upgrade, conversion, or
migration, etc.) process, and provide project planning and management services for each project.
i Project planning and management procedures will include

a) Project Scope and Approach

b) Work Breakdown Structure

c) Project Schedule

d) Milestones and Deliverables Statement

e) Risk Assessment and Risk Mitigation Strategies

f) Resource Plan

g) Change Control Plan

h) Communication Plan

i) Project Acceptance and Signoff Form

j) Project Closeout and Lessons Learned from Processes

Applications will be tested at the development level, unit tested in a shared environment, system
tested with other dependent components, performance tested to ensure response time and
resource utilization expectations are met and deployed to production. All source code will be
managed by source control software.

Provide Users with interactive electronic access to public records, information and services via
the Portal.

Procure, develop, or adapt system software, which provides a User interface that is consistent
across services. User interfaces must be designed in such a way as to facilitate ease of learning
and use.

Develop new revenue and non-revenue generating services and continue operation and
maintenance of current Portal services identified in Appendix A and Appendix B, as requested by
Partner and NSRB. This may involve obtaining existing code and making it operational, re-
platforming, or new development. Such decisions will be made in conjunction with the applicable
Partners and NSRB.

Provide, maintain, and enhance hardware, software, and networks necessary to support and
secure the Portal.
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Work with Partners to help make their public records accessible. Any development costs may be
funded using the self-funding model, or using time and materials service rates, as agreed to by
the Partner, the Network Manager and the NSRB in a written SOW.

Ensure compatibility with Partner databases.

Implement required interfaces with “back-end” enterprise, legacy production systems and third-
party vendor programming.

Leverage virtualization technologies and be capable of running almost any development and test
environment option available.

Meet the Application development needs of Partners using a variety of programming language,
including but not limited to Perl, Apache Groovy, PHP, JAVA, .NET, and COBOL, along with
Mainframe web services, and Application Programming Interface (API) calls and communication.
Systems analysis and programming activities shall be documented in accordance with OCIO or
information provider standards, as applicable. Copies of all such work shall be furnished to OCIO
or the information provider, as applicable, before such programs are implemented.

Ensure thorough testing to confirm Applications and websites are error free, meet business
requirements, and satisfy performance and security requirements prior to launch. Testing by
Partners must occur prior to launch and should be coordinated with Partner availability.

Procure, develop, and adapt interaction among multiple system interfaces including those
developed by other vendors as required by Partners.

Interface with and link to State, local and federal government information and services as
required by the Partners.

Provide and administer enhanced search engine capabilities and organization to navigate and
search the Portal that allows Users to easily find services and content.

Ensure Applications and websites developed do not contain any advertisements, endorsements,
content, or hyperlinks to any commercial products or services (except hyperlinks for government
websites and services).

Comply with federal and state laws for accessibility and usability, including but not limited to,
compliance with Section 508 of the Rehabilitation Act of 1973, as amended.

Regularly test for broken links and accessibility compliance; perform Maintenance, perform
regular backups; provide design and architecture assistance.

Provide for Partner records retention or storage in compliance with State records retention
requirements. State of Nebraska Records Retention Schedules may be viewed on the following
link: https://sos.nebraska.gov/, under Records Management.

Ensure Applications and services are accessible to Users running popular, widely available
browsers, and are device agnostic or accessible from computers, Mobile Devices, etc., including
both iPhone Operating System (iOS) and android operating systems.

Ensure Applications and services are multi-lingual and support Users who need special features
to accommodate certain disabilities, if either or both are required by the Partner.

Offer Subscriptions for Users who want to frequently access information. Subscription fees will
be waived for State Partners, as approved by the NSRB. Other Subscribers will be billed monthly,
instead of by transaction. All Subscribers will be required to execute an agreement for
Subscription services. Each Subscriber will be entitled to a maximum number of Users per
Subscription Fee, as approved by NSRB.

Provide high-speed electronic batch processing for Subscribers where the processed file can be
downloaded at the Subscriber's convenience, as requested or approved by Partners.

Clearly identify all Portal Fees and make such information readily accessible to Users.

Provide NSRB approved electronic signature capability to complete functions within Applications
and for execution of Partner agreements.

Hosting Services
The Network Manager will:

a.
b.
c.

d.

Host Partner Applications and websites, when requested by the Partners.

Host in an environment that is reliable, fast and secure.

Be fully prepared to transition existing Applications and websites (Appendix A and Appendix B) to
the Network Manager’s host environment, as requested by the NSRB.

24 hours per day, seven (7) days per week, provide a host site environment that includes
redundant power, fire suppression, climate control, on-site security, and meets all technical
requirements specified in this RFP.

Facilitate OCIO hosting of State Applications and websites developed by Network Manager, when
requested by State Partners.

Payment Processing and Accounting Services
The Network Manager will:
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Provide merchant and payment processing services consistent with the most current PCI-DSS in
effect, including but not limited to, payment card acceptance, authorization, management of
refunds, credits, and returns, and provision of PCI-DSS compliant swipe or payment devices.
Integrate with and use the electronic payment processor selected by the State Treasurer and the
Department of Administrative Services pursuant to Neb. Rev. Stat. §81-118.01 (State Processor).
Manage the administrative systems to support various accounts: billing, accounts receivable, and
accounts payable, including online and electronic payment processing capabilities using the State
Processor.

Accept and process credit card, debit card and other electronic payment transactions for State and
local agencies (as applicable) using the State Processor. The Network Manager and the NSRB will
coordinate and cooperate, and the State will cause the State Processor to coordinate and
cooperate, to process credit card, debit card and other electronic payment transactions. The
Network Manager will process funds collected on behalf of local agencies using the State Processor
if requested by the local agencies; if the local agency does not elect to use the State Processor,
the Network Manager may use its selected processor to process such funds.

Except as otherwise agreed by the NSRB, deposit all funds collected through the Portal, except
local agency funds, directly into a state or national bank selected by the State Treasurer. Local
agency funds and any Portal Fee collected as a result of a local agency service offered through the
Portal will be deposited in an account selected by the Network Manager.

Process Subscriber services collected through monthly billing which are paid by credit card, debit
card and other forms of electronic payment using the State Processor. Such fees may be deposited
directly in an account selected by the Network Manager, if agreed by the NSRB. On the 15 day of
the month, the Network Manager will then deposit in the Records Management Cash Fund by
electronic means $250,000. On the last business day of the month, the Network Manager will
deposit in the Records Management Cash Fund by electronic means the total amount of funds
payable to the State for (a) Subscriber services and (b) the NSRB share of the Portal Fees for
Margin Services rendered in the prior month, less the amount deposited on the 15" day of the
month. At least seven (7) days prior to the last business day of the month, the Network Manager
will provide an itemized statement of all payments to be deposited for that month including a
breakdown by service and volume activity and amount of revenue by service (Payment Statement).
The Payment Statement must be submitted in Excel or similar format approved by the NSRB,

Pay from the Network Manager’s share of the Portal revenue, all card processing fees associated
with payments processed by the State Processor, including but not limited to, all Visa, MasterCard,
Discover, UnionPay, and debit network authorization and interchange fees, assessments, dues
and other fees and charges which are passed to the merchant at cost. The NSRB will request that
the State Processor agree to invoice all such fees once per month for all payments processed in
the previous month.

Provide Partners with real-time notification of payment failures and reasonable access to the
Network Manager's payment system to verify User payments.

Securely maintain account information for each Partner and Subscriber. Assume the risk for
collection and transfer all amounts due the State each month regardless of whether collection has
been made from the User.

In the event of a chargeback, work with the Partner and the State Processor to process the
chargeback on behalf of the NSRB. The NSRB will work with the State Processor to facilitate the
State Processor providing the Network Manager reasonable access to all information, online
reports and systems in order to process the chargeback. The State Partner will be responsible for
the amount of chargeback applicable to the State of Nebraska fees. The local agency will be
responsible for the amount of chargeback applicable to the political subdivision fees. The Network
Manager will be responsible for the amount of the chargeback applicable to the Network Manager's
Portal Fee.

Provide Customer service for payment inquiries. The NSRB will work with the State Processor to
facilitate the State Processor providing the Network Manager sufficient information for the Network
Manager to efficiently What wou transaction/deposit reconciliation, including, but not limited to,
electronic return and settlement files for credit card, debit card and other electronic payment
transactions.

Provide detailed expense projections for operating the Portal. All expenses, including both
overhead and direct project costs, are to be included in projection schedules. Project an estimate
of amortized costs of hardware, software, and fixtures, and other operating costs by category for
each year of initial Contract period.

Use generally accepted accounting principles and comply with all audit requirements.

Provide system technology or processes which identify and prevent fraudulent payment
transactions and reimbursement requests.
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4. Marketing and Promotion of Portal Services

The Network Manager will:

a. Evaluate the marketplace and provide marketing for both new and existing Portal services to grow
the Portal and increase use of Portal services by Customers.

b. Work with State and local agencies to identify opportunities to make records and services available
through the Portal.

C. Provide a full-time resource for marketing and business development.

d. Invest in promotional materials and other reasonable marketing efforts.

5. User and Partner Support

The Network Manager will:

a. Provide help desk support, by adequate full-time staff whose primary responsibility is to address
User and Partner issues, including but not limited to troubleshooting, problem resolution, and
addressing all payment inquiries.

i. Help desk options will include in-person services, a toll-free number for telephone support,
and a live chat option during the hours of 8:00 AM to 6:00 PM Central Time.

ii. Online help will be provided 24-hours per day with the ability for Customers to contact a
live help representative online at any time day or night.

b. Provide directions on how to contact support within or on all Portal Applications and websites.

C. Provide on-line help and references (e.g., icons, directories, tutorials, answers to frequently asked
questions (FAQs), and links for full instructions on how to complete a process), along with
applicable instruction material.

d. Log help desk telephone calls, e-mails, and chat support and their dispositions to ensure inquiries
are properly addressed in a timely fashion.

e. Review telephone calls, e-mail logs, and chat support to identify and rectify frequent inquiries or
issues.

f. Provide reports on telephone, e-mail, and chat support to the State, when requested.

g. Meet with Partners on a regular basis to identify new Applications, report on work in progress and
general Portal issues, develop and test projects with Partners, as well as discuss marketing
services to Users.

h. Conduct periodic User and Partner satisfaction surveys on Portal services.

i Accept and respond to online survey comments, webmaster questions, and idea box submissions
submitted by Users. Share such communication with the NSRB and Partner to coordinate
response, as appropriate.

j- Monitor all services 24 hours a day, 7 days a week.

k. Provide on-site training and applicable instructional material for Partners on the functionality,
implementation, maintenance, monitoring, management, and administration of every service
developed and implemented under the Contract. Provide guidance or instructional materials to
Users.

6. Other

The Network Manager will:

a. Attend all open (public) meetings of the NSRB.

b. Negotiate and prepare EGSLAs and other written agreements from NSRB approved templates and
distribute to Partners and NSRB for electronic signature (after approval by the NSRB). Provide an
electronic signature solution, approved by the NSRB, for Portal agreements. Maintain agreements
as required for Partner records retention.

C. As may be requested by Partners, enter into and maintain agreements with third parties accessing
or utilizing Partner data.

d. Keep a record of all Portal related operations in a format and medium approved by the NSRB,
which record shall be the property of the NSRB and maintain, and be a custodian of, all financial,
operational, and other records and documents.

F. STAFFING REQUIREMENTS
1. The Network Manager will provide an appropriate number of personnel with the experience and training
necessary to provide all required services under the Contract in a reasonable and timely manner.
2, The Network Manager must have appropriately skilled staff to support all current Applications and websites

and hire additional staff to accommodate growth. It is anticipated that Portal growth will occur in both the
volume of business transacted and in the scope of the services offered. The Network Manager must ensure
staff can accommodate new technologies that will mature over the term of the Contract.
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G.

3. The Network Manager and any subcontractors will perform all work under the Contract in the United States.
It is preferred that the Network Manager has personnel located in Lincoln, Nebraska.

4, The Network Manager will provide verification of the Network Manager's and subcontractor’s personnel’s
training and experience to the NSRB upon request.
5. The Network Manager will provide an employment background check for all staff and subcontractors

assigned to provide services under the Contract, and any new staff hired or contracted during the term of
the Contract. Background checks must include:

"o o0oT®

g.

Employment Verification for the past 5 years,
Education Verification,

Federal Criminal Records check,

E-Verify when appropriate,

Instant SSN Trace,

Statewide Criminal Records check, and

Sex Offender Search.

BUSINESS PLAN

1. The Network Manager will present its first annual Portal operations business plan to the NSRB within 90
days after the commencement date of the Contract and present an annual business plan thereafter at the
last NSRB meeting each calendar year during the term of the Contract, with such plan being applicable to
the following calendar year. All business plans will be subject to the approval of the NSRB.

2, Each business plan will contain the following:

a.

b.
c.

Existing Services. A summary of how the Network Manager is managing existing services,
including project management procedures.

Marketing. A description of the Network Manager’s marketing plan.

User and Partner Support Plan. A description of the Network Manager’s plan for providing User
and Partner Support.

User and Partner Feedback. A description of the Network Manager’s plans for obtaining User and
Partner feedback and recommendations.

Innovation and Efficiency. A description of any proposed changes to bring innovation and efficiency
to the Portal.

Portal Expansion. A proposal for expanding the Portal, including new service opportunities.
Self-Funding Model. A description of how the Network Manager is balancing revenue and non-
revenue generating services.

Staffing. An updated organization chart of the Network Manager’s staffing by position with a skills
matrix to summarize relevant experience of its staff to include both the Network Manager
employees and subcontractor personnel.

Subcontractors. If the Network Manager intends to subcontract any part of its performance of the
Contract, include: (i) The name, address, and telephone number of the subcontractor(s), (ii)
Specific tasks of each subcontractor(s); (iii) Percentage of performance hours intended for each
subcontractor; and (iv) Total percentage of subcontractor(s) performance hours.

Finance and Accounting. A financial plan, including estimated revenues and expense projections,
and a summary of any changes or updates to accounting practices and electronic payment
functions.

Version Control Plan. A plan for maintaining the currency of hardware, software, network
infrastructure, and payment processing devices while maintaining normal operations, as described
in the Technical Requirements of this RFP.

The Network Manager may depart from an approved business plan after receiving approval from the

NSRB.

REPORTING REQUIREMENTS

The Network Manager will provide the NSRB with such written reports the NSRB may reasonably request, including
but not limited to the following:

1. Annually
a.
b.

Commercially audited financial report.
Business Plan.
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c.
d.
e.

Data center comprehensive annual certifications.
PCI-DSS Attestation of Compliance.
Copy of audits that assess internal controls and data security safeguards.

Quarterly

a.

b.

Monthly

a.

b.

Project Priority Report. This report will include a listing of all projects in progress, the start date,

planned completion date, category of difficulty, and actual completion date.

Management Report. This report will include assessment of quarterly progress in implementing

the business plan, including but not limited to:

i A service uptime and response time report.

ii. Applications and websites usage analytics.

iii. Marketing efforts.

iv. Partner and User service and satisfaction.

V. Innovation and efficiency changes implemented or in progress.

Vi. New services launched or in progress during the quarter.

Vii. Assessment to include number of hours spent on revenue generating versus non-
revenue generating services.

viii. Assessment to include number of hours spent providing support, maintenance, training
and promotion services.

ix. A security update.

X. A staffing report, including total number of staff and any additions or departures during
the applicable quarter.

Xi. Financials outlining volume and revenue by service.

Xii. Other information as requested by the NSRB.

At least seven (7) days prior to the last business day of the month, submission of Payment
Statement to NSRB applicable to Subscriber services.

In conjunction with the Payment Statement, provide the NSRB an itemized statement (in Excel or
similar format approved by the NSRB) of all payments for all Portal Services for the applicable
month, including a breakdown by Partner service and volume activity and amount of revenue by
service.

Provide each Partner with a Partner-specific itemized statement (in Excel or a similar format
approved by the Partner) for the Partner’s Portal services for the applicable month, including a
breakdown by service and volume activity and amount of revenue by service.

Bi-weekly

a.

b.

Other

Project Status Reports which include a listing of all projects in progress, the start date, planned
completion date, category of difficulty, and actual completion date.

Maintain and update at least bi-weekly, a publicly available online dashboard of projects in
progress in the same format as the Project Status Report.

The Network Manager will maintain a complete Application Inventory and inventory of websites
with system-profile information (Portal Portfolio). The Network Manager must provide the Portal
Portfolio to the NSRB when requested by the NSRB. The Portal Portfolio will be in a format grouped
by Partner, which includes the service title, service description, URL, launch date, programming
language, data base access methods utilized, and interfaces to other systems.

Network Manager must provide the NSRB with an accounting of the number of hours and type of
services provided to each Partner, by Partner, as requested by the NSRB.

Network Manager must provide disaster recovery test results and results of external and internal
scans of the Portal infrastructure, when requested by the NSRB.

The Network Manager will comply with NITC standards for Project Status Reporting on Enterprise
Projects. A copy of the standards document is available at: http://nitc.ne.gov/standards/.

The Network Manager will provide the NSRB with reports of online survey comments, webmaster
questions, and idea box submissions received regarding the Portal on an ongoing basis.

All reports are subject to review and acceptance by the NSRB. The NSRB may request additional information to clarify or
further understand information reported. The Network Manager will reasonably comply with such requests.

The NSRB may establish or approve guidelines for selection and prioritization of Portal projects. The NSRB may also direct
the order of priority of completion of projects, as may be necessary to meet Partner needs.
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NETWORK MANAGER REMUNERATION
The Contract will follow the Current Financing Model, as identified in Section V. Paragraph D. of the RFP.

The Network Manager will fund all up-front and ongoing investment and operational costs, and be paid
through receipt of the following:

a. 80 percent of Margin Service Portal Fees.
b. Non-Margin Service Portal Fees as specified in agreements between the Network Manager,
Partner, and NSRB.

C. Annual Subscription Fees, currently $100.00 per subscription.
d. Funding from time and materials services, using NSRB-approved hourly rates; and
e. Other funding sources, if made available, like grants.

In most instances, the User will pay the Portal Fee when completing their online transaction, and such
revenue will be disbursed to the Network Manager, NSRB or Partner accordingly. In other instances, the
Partner may choose to pay the Portal Fee for Users. In these instances, the Network Manager will invoice
the Partner monthly for each completed transaction. The Network Manager will receive its share of all Portal
Fees when the terms and conditions of each NSRB-approved Partner agreement providing revenue for
Portal services are being performed according to the terms and conditions of the Partner agreement and the
terms and conditions of the Contract.

The NSRB does not guarantee current or future transaction volumes. The NSRB cannot estimate the volume
of work that will be required as part of this Contract. The NSRB makes no guarantee of a minimum or
maximum volume, revenue, or dollar value for the Contract.

All services will be provided within the remuneration paid to the Network Manager, no additional costs or
expenses will be paid by the NSRB or Partners.

REGULATION OF PORTAL FEES BY THE NSRB
The NSRB approves all Portal Fees and time and material hourly rates. Such approval is made based on fairness,
reasonableness, and appropriateness. In establishing such amounts, the NSRB may consider the following factors:

1.

2.

The need to reward innovation and efficiency in Portal management.

A commitment to the public policy requirement to provide electronic access to public record or electronic
transactions with the public at the most reasonable prices possible.

That the prices to be charged may be adjusted to permit funding of special projects and enhancement of
public service.

The fact that some public records may already be provided electronically by the State.

The entrepreneurial and start-up nature of the business and attendant risk of capital for the Network Manager
and the need for it to realize an acceptable rate of return.

The need to invest in expansion of and improvement in the Portal and its information services.
The need to comply with legislative requirements.

Any other reasonable factor which in the opinion of NSRB should be considered. Portal Fees are subject to
periodic review and adjustment by the NSRB. Recommendations for amended Portal Fees may be made
by the Network Manager or NSRB as deemed necessary or desirable. Each Subscriber is entitled to a
maximum number of Users per Subscription Fee as approved by the NSRB. Portal Fees may be reduced at
the discretion of the Network Manager as an inducement to further increase the number of Subscribers and
with the intent of increasing the overall billed usage of the Portal. NSRB may increase the initial or the annual
renewal Subscription Fees provided there is appropriate justification. In the event Partner fees are reduced
or increased as result of legislation or administrative changes, such reductions or increases shall be passed
on directly to Subscribers and Users of the Portal unless otherwise approved by the NSRB.
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TECHNICAL OVERVIEW
The Network Manager will be responsible during the term of the Contract for providing, maintaining, and securing all
Portal hardware, software, and infrastructure.

1.

BUSINESS CONTINUITY PLANNING AND DISASTER RECOVERY

The Network Manager must provide hosting services that include a primary site and a secondary site as bi-
directional (or fail over ready). All sites need to be classified as "Tier IV" under the guidelines set forth by
the National Uptime Institute. Network Manager will create, document, and regularly test Portal backup,
failover, and disaster recovery procedures. The Network Manager’s hosting environment will include:
Redundant internet connectivity;

Redundant firewalls;

Redundant power supply;

VPN services (through an industry recognized VPN solution);

Fault tolerant internal network with gigabit Ethernet backbone;

Clustered central file and database servers;

Load balanced Secure File Transfer Protocol (SFTP), Applications, and web servers;

Hardware SSL accelerator;

Three tier development environment;

Nightly backups;

24 hours per day, seven (7) days per week automated or live monitoring of all services and servers;
Physical security through leading-edge technology;

Burstable bandwidth;

On-demand server capacity through virtualization technology; and

Technical infrastructure support.

PP 3ITAEATTT@m0O0TD

PERFORMANCE MONITORING AND PROBLEM RESOLUTION

The Network Manager will maintain and comply with a plan for performance monitoring and problem

resolution to provide a Portal that will:

a. Be available 24 hours a day, 7 days a week, allowing for reasonable time for Portal Maintenance.
The Network Manager will provide not less than twenty-three and three quarters (23.75) hours
(with the allowed one-quarter (0.25)hour downtime to occur only in the hours of 2:00 AM to 4:00
AM Central Time), seven (7) days a week, Portal availability to Users, subject only to availability
problems of systems outside the control of the Network Manager. Emergency Maintenance will
be performed as soon as reasonably possible and will not be subject to the foregoing restrictions.

b. Provide sub-second response time. Response time is defined as the length of time beginning with
receipt of a command at the Network Manager-operated computer center and ending when the
system produces a reply to be transmitted on the network.

C. All Applications must be annually scanned for vulnerabilities using industry-leading security
technology. This technology must be employed for every production change to the Portal.
d. Systems analysis and programming activities will be documented in accordance with State or

information provider standards, as applicable. Copies of all such work will be furnished to the
NSRB, before such programs are implemented.

PLATFORM

a. For the Portal, the Network Manager must employ two load-balanced firewalls and traffic routed
through a redundant load balancing system with automatic failover. This system must provide
Secure Sockets Layer (SSL) encryption for the Portal web servers and distribute the load to
Application servers running on enterprise-class operating systems. All Application server traffic
must be monitored by firewalls that offer additional security targeting layer 7 traffic of the Portal.

b. The OCIO is responsible for Domain Name System (DNS) forwarding for all State managed
Domain names such as Nebraska.gov and ne.gov and will continue handling DNS forwarding. All
add/remove/change requests related to DNS are sent to the OCIO help desk and then routed to
the appropriate staff.

SECURE COMMUNICATIONS WITH THE STATE

Communication with the State’s systems occurs via an encrypted Virtual Private Network (VPN) tunnel. The
VPN connects securely to the data sources inside the state’s infrastructure. Only the Application servers are
allowed to talk directly to a clustered database environment. This is a two-node database cluster, utilizing
clustering with automatic failover.

DATA STORAGE, REPLICATION, AND BACKUP
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Data storage, replication, and backup services must be located in the United States and must use leading
technologies. The Network Manager must provide a high-speed Storage Area Network (SAN) fabric that
allows for fiber data transfer speeds for the Portal. In addition to this highly available SAN platform, the
Network Manager must use data deduplication technology for backup processes, which must be replicated
offsite in real time. This allows for rapid restoration of backups at fiber speeds and minimizes the space
required to keep large amounts of backup data.

HOSTING ENVIRONMENT

The Network Manager must provide clustered Secure File Transfer Protocol (SFTP) servers to Partners who
manage their websites hosted on the Portal. These servers will provide the means to upload and download
data during scheduled exchanges of bulk information for Users. A completely independent, non-clustered
development and test environment must be established that mimics the production environment. Separate
web servers, Application servers, and database servers must be provided.

MAINTENANCE

The Network Manager will perform normal and preventative Maintenance at times that will not adversely
impact daily operations. The Network Manager will interface and consult with all hardware and software
vendors to identify and correct problems. Emergency Maintenance will be performed as soon as reasonably
possible.

VERSION CONTROL

Network Manager will monitor and report to the NSRB at meetings of the NSRB on the release of new
versions of Application and website framework and software used by Network Manager, including version
sunset dates. Network Manager will upgrade Application and website framework and software on a timely
basis, prior to announced sunset dates, unless otherwise approved by the NSRB, and maintain version
control history and documentation for all Applications and websites. Such version control history and
documentation will be available to the NSRB upon request. Network Manager will be solely responsible for
maintaining the currency of hardware, software and network infrastructure, at no additional cost to the
State, while maintaining normal operations, including performance of new development work.

Network Manager will immediately upgrade Application and website framework and software in the event
such upgrade(s) are required for continuity of service.

The Network Manager will include within the business plan required under the Contract, a plan to ensure
compliance with this section.

DATA SECURITY REQUIREMENTS
The Network Manager will:

a. Comply with State and Partner standards, as applicable, for data security through the use of
passwords, specialized software, or other appropriate means.
b. Be responsible for compliance with and online security consistent with online payment card

industry standards, specifically, the most current version of Payment Card Industry's Data
Security Standards (PCI DSS).

C. Comply with international, federal and State statutory and regulatory requirements as applicable
to Partner data, as amended from time to time, including but not limited to, requirements for
Health Insurance Portability and Accountability Act (HIPAA), Tax Information Security Guidelines
for Federal, State, and Local Agencies (IRS Publication 1075), and the federal Drivers' Privacy
Protection Act of 1994, Pub.L.103-322, as may be applicable to services implemented by the
Network Manager.

d. Require data centers and all hosting services to be located in the United States and undergo a
comprehensive annual certification by a national security firm. This certification must include
quarterly external and internal scans on the entire infrastructure.

e. Possess a Business Continuity Plan and Disaster Recovery Plan that describes how its

organization would implement the latest backup technologies to keep the Portal operational in a

disaster.

Hold Business Continuity Planning certification(s) within the organization.

Provide access controls, Application security, Portal security, operational security, physical

security, and cryptography for information security.

Employ an Information Security Officer (ISO) in its organization and/or parent organization.

Perform service audits that assess internal controls and data security safeguards.

by Q

Page 36
SPB Form 22 | RFP Template | Effective 12162024



SOFTWARE DESIGN REQUIREMENTS

1.

The Network Manager will provide or develop hardware and software as may be necessary to make the
Portal operational. Hardware and software will be compatible with State and Partner environments and will
adhere to all standards, policies, guidelines, and bulletins issued by NITC and the OCIO relative to
participation in the use of the State's central computing and telecommunications facilities.

The Portal must allow the owners of content that changes regularly, such as schedules, agenda, and
uploaded documents, to have direct access to their content for editing and the publishing of new content. It
must also have the ability to automate an approval process for such changes. This process must be
customizable for individual circumstances. The content management software must allow for access based
on security settings defining various roles including site management, webmaster, editor, author, etc. This
software must have the capacity to define new roles as needed.

All Applications will not be browser or platform specific and must be device agnostic or accessible from
computers and Mobile Devices.

The Network Manager will include the NSRB in its change management process. Change management
involves assessing and reporting on the risk and timing of an implementation against the other components
of the information technology environment and services.

SOFTWARE OWNERSHIP AND LICENSING

1.

2.

The State will be entitled to a perpetual, nonexclusive, royalty-free right-to-use license to all software,
documentation, interfaces, and source code utilized in operating the Portal.

The Network Manager will be responsible during the term of this Contract for maintaining Portal hardware
and software.

ESCROW REQUIREMENTS

1.

The Network Manager will deposit all source code for all Applications and websites developed under this
Contract into escrow. An escrow agent will be selected and mutually agreed upon by the Network Manager
and the NSRB. The Network Manager will pay all expenses related to the escrow requirements set forth in
this section. The Network Manager will provide the NSRB with a copy of the Network Manager's proposed
agreement with the escrow agent. The escrow agreement will include direction to the escrow agent to
release all escrowed items to the State upon termination or expiration of the Contract. The escrow agreement
will be mutually agreed upon by the parties and will be included as an addendum to the Contract.

The Network Manager must deliver to the agreed upon escrow agent, a copy of the source code, including
any updates or changes, monthly during the term of Contract. All copies of source code delivered to and
deposited with the escrow agent must be clearly identifiable and dated. The Network Manager warrants that
all source code delivered to and deposited with the escrow agent will be free from any virus or device which
would prevent it being used for the understanding, maintaining, modifying, correcting or enhancing of the
software, or which would prevent or impede a thorough and effective verification of the source code.
Escrowed materials will include source code for software used in production on the Portal and detailed
support documentation instructions and procedures for set up, compilation and execution.

The NSRB may, at its cost and at any time, request the Network Manager to verify or demonstrate that the
source code when compiled and executed performs consistently with the most current version of the
software in use for the Portal.

The Network Manager will have the authority to remove superseded source code and documentation if it is
simultaneously replaced with the most current version of the superseded source code and documentation.

Upon expiration or termination of the Contract, or in the event the Network Manager becomes unable to
perform, a copy of the software, as it exists upon such date, will be delivered to the State from the escrow
account within thirty (30) calendar days, using a method and form or format acceptable to the State.

The Network Manager will include along with its annual audited financial statements submitted to the NSRB,
evidence of continued payment of the escrow fees or other evidence of the ongoing existence of such escrow
relationship, as determined acceptable by the NSRB.
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TRANSITION PLAN REQUIREMENTS

The Network Manager must provide a transition plan within 30 days of the commencement date of the Contract to
assume responsibility as the Network Manager and provide a transition plan for transition to a new vendor upon
request of the NSRB.

1.

The transition plan will facilitate:

a. Transfer of all knowledge necessary to operate all Portal services;

b. Documentation of all necessary support processes, procedures, functions, and staffing
requirements; and

C. Collaboration to affect an orderly transition of operational control.

The transition is the joint responsibility of the current Network Manager and the subsequent Network

Manager, with oversight provided by the NSRB. The transition plan should include:

a. project schedule with key milestones defined in terms of duration;

b. descriptions of approach to knowledge transfer, including capturing and preserving the knowledge
necessary to maintain the functions, Applications, and services of the Portal;

C. the resources and the time commitments for training and knowledge transfer activities;
d. measurements for proving the knowledge transfer is working effectively;
e. outline of procedures to be followed during the transition period, including a detailed plan by Partner

and Application, showing when processing of each will be transitioned to the successor Network
Manager's operations over a 12-month transition period with no interruptions or service
degradation;

roles and responsibilities as they relate to Portal transition;

detailed headcount projections with job skills within each area of operational responsibility;

point of contact and procedures for managing problems or issues during the transition period;
transition test plan and procedures;

communication plan;

risk mitigation plan and strategy; and

contingency plan for failed transition.
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The Network Manager will cooperate and will secure the cooperation of subcontractors during the transition
period and in integrating replacement electronic payment software, if requested by the NSRB.

END OF CONTRACT PROVISIONS
It is imperative that the Portal remain fully operational during transition upon termination or expiration of the Contract.
Upon such termination or expiration:

1.

The State and Partners own Partner data. Network Manager will not obtain any right, title, or interest in any
Partner data, or information derived from or based on Partner Data. Network Manager will first return all
Partner data in a usable format as agreed to by the Partner and Network Manager. Upon direction from the
NSRB, the Network Manager will erase, destroy, and render unreadable all Network Manager backup copies
of Partner data and certify in writing that these actions have been completed within 30 days after the written
request of the NSRB.

The NSRB may request copies of the software for purposes of review by a subsequent contractor.

The NSRB will receive all software placed in escrow within thirty (30) calendar days using a method and
form or format acceptable to the State.

The Network Manager will, at the option of the NSRB, continue to operate under this agreement as Portal
manager in accordance with all terms and conditions of the Contract, together with any amendments or
modifications in existence at such time, for a period to be determined by NSRB, which period will be at least
12 months but will not exceed 30 months from the time of expiration or notification of termination from the
NSRB to the Network Manager, whichever occurs earlier. The NSRB will provide notice of duration and
intent to utilize this option prior to the expiration or termination of the Contract. The intent of this provision is
to ensure continuation of Portal operations for a transition period.

The Network Manager agrees to make an orderly transition of the services defined in this Contract and to
perform all tasks in good faith that are necessary to preserve the integrity of Portal operations. The Network
Manager will make every reasonable effort to ensure that any such transition will be performed in a
professional and businesslike manner and will comply with the reasonable requests and requirements of the
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NSRB, and any subsequent contractor, to accomplish a successful, seamless, and unhindered transfer of
responsibilities.

6. During the transition period, the Network Manager will be entitled to the same fee arrangement, whether
hourly fees or Portal Fees, under agreements in effect governing compensation under the Contract.

7. The Network Manager will cease all new project design or development licensed under this Contract during
such transition period.

8. The Network Manager will lose all claim to further compensation pursuant to this Contract upon the
completion of the transition period.

GUARANTOR

If the Network Manager is a wholly owned subsidiary of a parent company, corporation or other business entity, the
parent or controlling corporation will provide to the NSRB company financial statements and will cosign as a guarantor
of performance under the Contract. The parent guaranty shall be an amount equal to two times net revenues received
by the Network Manager for its services provided under the new or existing Network Manager contract with the State
in the previous 12-month period or $2,000,000, whichever is greater.

PENALTY
If there is a loss of the functionality of one (1) or more hosted services provided by the Network Manager, the Network
Manager shall immediately restore the functionality of the service within two (2) hours during peak usage periods
which are 7:00 am to 7:00 pm Central Time each day, except state recognized holidays, and within three (3) hours
during off peak periods, i.e. 7:00 pm to 7:00 am Central Time each day and all holidays observed by the State of
Nebraska.

In the event the loss of functionality of any service is attributable to a defect in the system or the Application or website
due to the acts or negligence of the Network Manager, the Network Manager will pay a penalty of two thousand
dollars ($2,000) per hour for each hour an Application is not fully functional after the time-periods set out above at the
discretion of the NSRB. However, if the NSRB determines such non-functionality is caused by reasons other than the
acts or negligence of the Network Manager, the Network Manager shall not be subject to this penalty.

The penalty shall not exceed the sum of Twenty Thousand Dollars ($20,000) per occurrence and not per service,
Application or website. Loss of functionality might occur in several services due to one error in code; any penalty
would be determined by the length of time required to return all functionality rather than the number of services
affected. Ex: During peak hours, 5 Applications become unavailable and full functionality is restored after 4 hours,
the penalty would be $4,000 (Penalty begins after the allowed 2 hours for restoration of functionality, so 2 hours
beyond those allowed at $2,000 per hour). The determination of whether the loss of functionality was due to Force
Majeure or beyond the control of the Network Manager shall be made by the NSRB and such determination shall be
reasonable in good faith and in writing.
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VI. SOLICITATION RESPONSE INSTRUCTIONS

This section documents the requirements that should be met by bidders in preparing the Corporate Overview, and Technical
Response. Bidders should identify the subdivisions of “Project Description and Scope of Work” clearly in their solicitation
response; failure to do so may result in disqualification. Failure to respond to a specific requirement may be the basis for
elimination from consideration during the State’s comparative evaluation.

Solicitation responses are due by the date and time shown in the Schedule of Events. Content requirements for the Corporate
Overview and Technical Response are presented separately in the following subdivisions: format and order:

A. SOLICITATION RESPONSE SUBMISSION

1. CORPORATE OVERVIEW
The Corporate Overview section of the solicitation response should consist of the following subdivisions:

a.

BIDDER IDENTIFICATION AND INFORMATION

The bidder should provide the full company or corporate name, address of the company's
headquarters, entity organization (corporation, partnership, proprietorship), state in which the
bidder is incorporated or otherwise organized to do business, year in which the bidder first
organized to do business and whether the name and form of organization has changed since first
organized.

FINANCIAL STATEMENTS

The bidder should provide financial statements applicable to the firm. If publicly held, the bidder
should provide a copy of the corporation's most recent audited financial reports and statements,
and the name, address, and telephone number of the fiscally responsible representative of the
bidder’s financial or banking organization.

If the bidder is not a publicly held corporation, either the reports and statements required of a
publicly held corporation, or a description of the organization, including size, longevity, client base,
areas of specialization and expertise, and any other pertinent information, should be submitted in
such a manner that solicitation evaluators may reasonably formulate a determination about the
stability and financial strength of the organization. Additionally, a non-publicly held firm should
provide a banking reference.

The bidder must disclose any and all judgments, pending or expected litigation, or other real or
potential financial reversals, which might materially affect the viability or stability of the organization,
or state that no such condition is known to exist.

The State may elect to use a third party to conduct credit checks as part of the corporate overview
evaluation.

CHANGE OF OWNERSHIP

If any change in ownership or control of the company is anticipated during the twelve (12) months
following the solicitation response due date, the bidder should describe the circumstances of such
change and indicate when the change will likely occur. Any change of ownership to an awarded
bidder(s) will require notification to the State.

OFFICE LOCATION
The bidder’s office location responsible for performance pursuant to an award of a contract with
the State of Nebraska should be identified.

RELATIONSHIPS WITH THE STATE

The bidder should describe any dealings with the State over the previous five (5) years. If the
organization, its predecessor, or any Party named in the bidder's solicitation response has
contracted with the State, the bidder should identify the contract number(s) and/or any other
information available to identify such contract(s). If no such contracts exist, so declare.

BIDDER’S EMPLOYEE RELATIONS TO STATE

If any Party named in the bidder’s solicitation response is or was an employee of the State within
the past twenty-four (24) months, identify the individual(s) by name, State agency with whom
employed, job title or position held with the State, and separation date. If no such relationship exists
or has existed, so declare.
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If any employee of any agency of the State of Nebraska is employed by the bidder or is a
subcontractor to the bidder, as of the due date for solicitation response submission, identify all such
persons by name, position held with the bidder, and position held with the State (including job title
and agency). Describe the responsibilities of such persons within the proposing organization. If,
after review of this information by the State, it is determined that a conflict of interest exists or may
exist, the bidder may be disqualified from further consideration in this solicitation. If no such
relationship exists, so declare.

CONTRACT PERFORMANCE

If the bidder or any proposed subcontractor has had a contract terminated for default during the
past five (5) years, all such instances must be described as required below. Termination for default
is defined as a notice to stop performance delivery due to the bidder's non-performance or poor
performance, and the issue was either not litigated due to inaction on the part of the bidder or
litigated and such litigation determined the bidder to be in default.

It is mandatory that the bidder submit full details of all termination for default experienced during
the past five (5) years, including the other Party's name, address, and telephone number. The
response to this section must present the bidder’s position on the matter. The State will evaluate
the facts and will score the bidder’s solicitation response accordingly. If no such termination for
default has been experienced by the bidder in the past five (5) years, so declare.

If at any time during the past five (5) years, the bidder has had a contract terminated for
convenience, non-performance, non-allocation of funds, or any other reason, describe fully all
circumstances surrounding such termination, including the name and address of the other
contracting Party.

SUMMARY OF BIDDER’S CORPORATE EXPERIENCE

The bidder should provide a summary matrix listing the bidder’s previous projects similar to this
Solicitation in size, scope, and complexity. The State will use no more than three (3) narrative
project descriptions submitted by the bidder during its evaluation of the solicitation response.

The bidder should address the following:

i Provide narrative descriptions to highlight the similarities between the bidder’s experience
and this Solicitation. These descriptions should include:

a) The time period of the project,

b) The scheduled and actual completion dates,

c) The bidder’s responsibilities,

d) For reference purposes, a customer name (including the name of a contact
person, a current telephone number, a facsimile number, and e-mail address);
and

e) Each project description should identify whether the work was performed as the

prime Vendor or as a subcontractor. If a bidder performed as the prime Vendor,
the description should provide the originally scheduled completion date and
budget, as well as the actual (or currently planned) completion date and actual
(or currently planned) budget.

ii. Bidder and Subcontractor(s) experience should be listed separately. Narrative
descriptions submitted for Subcontractors should be specifically identified as
subcontractor projects.

iii. If the work was performed as a subcontractor, the narrative description should identify the
same information as requested for the bidders above. In addition, subcontractors should
identify what share of contract costs, project responsibilities, and time period were
performed as a subcontractor.

SUMMARY OF BIDDER’S PROPOSED PERSONNEL/MANAGEMENT APPROACH
The bidder should present a detailed description of its proposed approach to the management of
the project.
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The bidder should identify the specific professionals who will work on the State’s project if their
company is awarded the contract resulting from this Solicitation. The names and titles of the team
proposed for assignment to the State project should be identified in full, with a description of the
team leadership, interface, and support functions, and reporting relationships. The primary work
assigned to each person should also be identified.

The bidder should provide resumes for all personnel proposed by the bidder to work on the project.
The State will consider the resumes as a key indicator of the bidder’s understanding of the skill
mixes required to carry out the requirements of the Solicitation in addition to assessing the
experience of specific individuals.

Resumes should not be longer than three (3) pages. Resumes should include, at a minimum,
academic background and degrees, professional certifications, understanding of the process, and
at least three (3) references (name, address, and telephone number) who can attest to the
competence and skill level of the individual. Any changes in proposed personnel shall only be
implemented after written approval from the State.

j- SUBCONTRACTORS
If the bidder intends to subcontract any part of its performance hereunder, the bidder should
provide:

i name, address, and telephone number of the subcontractor(s),

ii. specific tasks for each subcontractor(s),

iiii. percentage of performance hours intended for each subcontract; and
iv. total percentage of subcontractor(s) performance hours.

2. TECHNICAL RESPONSE
The Technical Response section of the solicitation response should consist of the following subsections:

a. Bidder must respond to each item in Attachment A - Form A.1. and provide hourly rates for time
and materials projects in the Service Matrix — Attachment A - Form A.2.
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Contractual Agreement Form

BIDDER MUST COMPLETE THE FOLLOWING

By signing this Contractual Agreement Form, the bidder guarantees compliance with the provisions
stated in this solicitation and agrees to the terms and conditions unless otherwise indicated in writing
and certifies that bidder is not owned by the Chinese Communist Party.

Per Nebraska's Transparency in Government Procurement Act, Neb. Rev Stat § 73-603, DAS is required to
collect statistical information regarding the number of contracts awarded to Nebraska Vendors. This
information is for statistical purposes only and will not be considered for contract award purposes.

NEBRASKA VENDOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Vendor.
“‘Nebraska Vendor” shall mean any bidder who has maintained a bona fide place of business and at least
one employee within this state for at least the six (6) months immediately preceding the posting date of this
Solicitation. All vendors who are not a Nebraska Vendor are considered Foreign Vendors under Neb. Rev
Stat § 73-603 (c).

| hereby certify that | am a Resident disabled veteran or business located in a designated enterprise
zone in accordance with Neb. Rev. Stat. § 73-107 and wish to have preference, if applicable, considered in
the award of this contract.

| hereby certify that | am a blind person licensed by the Commission for the Blind & Visually Impaired
in accordance with Neb. Rev. Stat. § 71-8611 and wish to have preference considered in the award of this
contract.

THIS FORM MUST BE SIGNED MANUALLY IN INK OR BY DOCUSIGN

COMPANY:

ADDRESS:

PHONE:

EMAIL:

BIDDER NAME & TITLE:

SIGNATURE:

DATE:

VENDOR COMMUNICATION WITH THE STATE CONTACT INFORMATION
(IF DIFFERENT FROM ABOVE)

NAME:

TITLE:

PHONE:
EMAIL:
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